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BOARD QF TRUSTEES MEETING TO BE HELD ON THURSDAY AND FRIDARY,

1l and 12 JUIE, -1981

. AGENDA
1. Adoption of -Agenda.
. ) [}
2. Approval of Drafit Proceedings of Meeting of Board of
+ Trustees in December 1280.
3, Reporta of Sub-committees - ‘ .
(a) Finance
{b) Personnel Management
{(c) Selection :
{1) Inter1ationa1 level staff - recommendations
(ii) Trustee short list -
4. Election of Members of Board of Trustees.
5. .Annual Report 19B60.
6. Resources Develdpment and Technical Cooperation.
. S !
7. Election of Chairman of Board of Trustees for the period :
July 1,1981 to 3© June,1982.
8. Report of External Scientific Review Committee.
. __ :
9. Other business. ' . {
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APFROVAL OF THE FROCEEDINGS OF MEETING
'~ OF BOARD OF TRUSTEES IN DECEMBER 1980
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REPORT OF THE PROCEEDINGS OF THE MEETING OF  THE SOARD OF TRUSTEES

DACCA, 2-5 DECEMBER, 1980

1

Members pregent:

Dr H. 3l-Dabbagh

My M.K. Anwar

Dr J. Bradley

Dr A.Q.M. Badruddoza Chowdhury
Dy W.B. Greenough - Secretary
Dr J. Holmgren

Dr G.W. Jones .

Dr J. Kostrzewski

Pr M.A. Matin

Dr O.M. Solandt

Dr J. Sulianti - Chairman

Dx A. Zahra

Membersg absent:‘
Dr C.C.J. Carpenter, Dr Leonardo Mata, Dr Ramalingaswami, Dr M.K. Were

The formal meeting of.the Board was commenced on 2 December, 1980 with
a word of welcome from the Chairman to the members. The first item
for discussion was the agenda. It was explained that deliberately no
dates were stated in the agenda so that the items could be taken up as
rapidly as possible and in the most convenient order.

The Chairman reminded members that a decision was taken in the last
Board meeting that persons cutside the Board of Trustees could attend
the meetings except those declared closed meetings. No Board members
could be replaced by anyone else since they must act in their own
capacity. The agenda as praesented inlgh, 1/99/Des. 80 was adopted.

Agenda 2: Approval of draft proceedlngs of the Board of Trustees
meeting, Februvary, 1980.

It was explained that typing errors could be noted for the secretariat
to change. Any matters which had implications for meaning were to be
brought to the notice of the Board so that appropriate changes could
be made. It was agreed that the By Laws themsalves should be regarded
as minutes because of their importance and the close consideration
given to them. The. By Laws would therefore be appended to the report
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RESOLUTION
1/Dec., 80
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of the proceedings. Similarly, since on page 15 it was stated that
"Report of the Subcommittee of the Board on the Search For a Cirector
(doc. 6a/BT/Feb. 80) is incorporated in detail as a part of the
minutes hence it will not be referred to in detail”, the report
referred to should be alse an appendix.

RESOLUTION 31/Feb. 80

Regolution 31 should read: "The Board agrees that the Director,
Dr Greenough, continue to remain as the Director until the new Director
takes over or until June 30, 1981, whichever isg earlier.”

This was accepﬁed by the Board and the following resolution passed.

The Board of Trustees apprdves'the report of the proceedings of the
February 1980 Board meeting as amended above.

Agenda 3: Director's Report.

The Director presented his report as contained in doc. 3/BT/Dec. 80
and suggested that discussions on the financial report be best done
together with resource development and the budget for 1981.

The Board commended the Director for the excellent Annual Report for

©1979.

It was noted that the map of Bangladesh in the Progress Report 1979-80,
presented to the Meeting of the Consultative Group in Geneva, showed
only 19 districts. Jamalpur in the north shoula be added. '

A member brought attention to page 3-4 of doc. 3/BT/Dec. 80. The

_scientific staff shows a good balance as well as geographical

distribution. ' A picture of unusual skewness has been presented with
regard to the selection of short-term consultants, the majority being
from the U.S.A. The Director noted that the list as presented is
incomplete and a full list would be provided to amend this. It was
agreed that in choosing consultants, attention should be given to
distribution of country of crigin. The most important consideration,
however, must remain the quality of expertise of the consultant.

There.was a discussion’ about the selection of consultants during which

it was pointed out that it was expected that the Programme Heads

would have authority to appoint consultants of less than three months,

with the approval of the Director. However, for consultants who would

stay longer than three months, some process should be developed. There
was a consensus that the appropriate body to develop criteria for ’
selection of consultants who would stay longer than three months would

be *he Subcommittee of Personnel Management and to assist the Directoxr

+
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in any seleétion of long-texm consultants would be the Selection Sub-
committee of the Board of Trustees to be established during this
Board meeting.

'RESOLUTION The Board acknowledges the 1979 Annual Repert and sompliments the.
i;/bec. 80 Director and staff for the concise and attractive format.

agenda 4: Programme (4/BT/Dec. 80},

.Following a presentation of the extension and publication and.
dissemination activities of the Centre by Dr A.S.M. Mizanur Rahman and
¥Mr S.I. ¥Xhan, an extensive discussion took place. First the matter of
distribution of the various communications wds. taken up. The import-
- ance of jidentifying who should receive each of the publications on the
mailing list is of great importance. It was felt beneficial to give
GLIMPSE the widest possible circulation.. A suggestion was made that a
card could be inserted with GLIMPSE listing any new publications and
asking whether the individuval wished to continue receiving GLIMPSE and
which publications he would like to obtain. The point was raised that
in certain countries it may be difficult for pecple to return a card
and that it should be insured that individuals who should have certain
of the publications should definitely receive them, regardiess of .
whether a card was returned or not. '

The matter of pricing monographs or internal publications was discussed,
and. it was asked that attention be given to this. However, with
developing countries, there should be a wide and free distribution. It
was pointed out that there is a publication with a large - international
gpread done in a popular way called "Diarrhoesa Dialogue” headed by
Katherine Elliott of AHRTAG. It was suggested that the Centre might
wish to become an active partner in this publication in order to
supplement GLIMPSE with a more technical dialogue.

The training and extension programme was presented by Dr K.M.S. Aziz.
The Board strongly indicated that the Centre should, in its extension
activities in Bangladesh, operate strictly through the Government health
cdre system or any alternate channel approved by the Government health
authorities, the role of. the staff of the Centre being to assist in
implementing what was thought to be effective components of primary
health care through the system available in Bangladesh. A strong
evaluation component was thought important and therefore specific
criteria should be developed to judge the effectiveness of these
components. It would also be necessary to specify the sort.of
evaluation along with the skills to carry it out. The issue of
replicabllity in othex countries outside of Bangladesgh should be
addressed. The development of such an evalvation programme would
warrant well-designed gtudy protocols to undertake the necessary field
testing. It was felt that this should be a joint undertaking of. the
training and. extension programme with the relevant scientific working
groups of the Centre. There was a styong concensus amohg the Board

on this point. :
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With respect to the growth of the training and extension pragramme,
_especially with regard to establiishing activities ocutside Bangladesh,
the Board expressed its desire that there should be further
clarification of guidelines with specific targets including manpower
required so that the implications couid be known for the physical
plant and the budget. In this connection the Board requested the
Director to prepare a working paper on strategies for collaboration
with countries and agencies and to develop criteria for establishing
programmes cutside Bangladesh. - -

With respect to the choice of trainees, it was suggested to identify
them directly through real associations with the Centre.  There was a
general feeling that in the immlediate future training and extension
efforts should endeavour to bring people to ICDDR,B rather than the
staff of the Centre going to undertake this in other countries. It
was emphasized that conducting workshops and meetings required a full-
time Programme Director who planned meetings at least a year in
advance in most situations. ' ' .

scientific Programme.

_Since on 1 December, in an informal meeting, members of the Centre
presented a progress report of the Scientific Programme, in the
present session the members of the Board were to articulate their

. views on the programme. The Board invited the Director to prasent his
view on the overall programme of ICDDR,B.(doc. /BT/Dec. 80). '

 puring the discussions which followed, the salient prints were
sumarized below: '

1. . Studies on cholera are still of central importance and deserve
.. continuing attention; ‘ '

2. Work on viral diarrhoeas must be given a priority;

3. Stress must be placed on recruiting programme heads and senlor .
' scientific leadership in each group; '

4. There is a very useful catalytic role to be played by short-
term consultants from outside of Bangladesh who will sharpen
ideas of the staff and help in bringing the best technology
to bear on the problems;

Proper articuvlation of present projecté to long-term goals is
needed with specification of medium-term goals and projects)

Studies on water and the spread of diseases using epidemiolbgical
methods degerve emphasis; '

The mode of spread of new agents needs attention;

A ciose_cdordination between the Centre and the WHO CDD is .
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important. The priorities and gaps in knowledge defined by
WHO should be kept in mind as the Centre develops its
programmes;

There seems a lack of haalth services. rescarchsoutside of the
Centra's fiaeld stations. Such studies deserve emphasis:

The general area of dysentery reseaxch has been neglected
despite field data from Teknaf;

The behavioural sciences are rot yet playing a sufficiently
vital role in the work of the Centre;

Relationships between parasites and nutrition should be sought;

-4

Field studies, in particular Teknaf, require the concentrated
attention of someone expert in study design and analysis of
data;

More attention should be given to urban studies, but the method
of approach requires further definition;

* Demographic studies are important but there is some question
about how far ranging research should be in diseases other than
diarrhoea.

With respect to point 15 it was argued that diarrhoea must be viewed

in its relationship to all other health problems. The main dynamics

of fertility and improved knowledge about causes of death was felt to

be an essential background

There was discussion of intervention studies ranging from simple hand
washing to prevent spread of shigellosls to vaceine field trials. There
was agreement that intervention studies, if goals were well dafined and
methods were gound, were important.

During the discussion on programmes it became clear that theze was
inadequate cooperation between programmes. A real risk was perceived
that the programmes would solidify into departpents w1th the name of
programmes. Ways must be found to insure that strong Crosg-programme
cocperation exists and that there remains flexibility to change the
directions and nature of disciplines of the working groups which
implement the programmes. A means by which there can be vigorous
programme leadership without crystallization of programmes into
territories is required.

Agenda 5: Resources Development.

A report on the current status of development of resources for the
Centre was given {(doc. 5/BT/Dec. 80).

The generous gift of land to the Centre by the People's Republic of




=L

- 6 -

Bangladesh was recognized'and the following resolution passed:

RESOLUTION The Board expresses its gratitude to the Coverment of Bangladech for
3/Dec. 80 the donation of land in Mohakhali to be used for development of the
Centre's physical facilities.

A proposal to develop-a subcommittee of the Board to assist in raising
funds was discussed. It was decided that this activity should involve
all Trustees. The point was made that some donors will be interested
in capital development and others interested in the programme itself.
This distinction must be ascertained to make the most successful '
approach to either need. '

The building plans were reviewed and the following resolution was
passed: ' S

RESOLUTION  The Board approves the plan for phase I of the Capital Development plan
4/bec. BO as presented in doc. 5/BT/Dec, 80C. The Board requests the Director to

submit at a future meeting a plan with specific details for the
utilisation of the building in phase II. o

+ was noted, however, that there was a need for the careful elaboration
of the phage II plans before potential donors were approcached. It was
also noted that care should be taken not to duplicate or compete with
health services provided by the Government in the field areas. It was
indicated that present activities would consume approximately four of
the seven floors proposed of the new 'building. A careful projestion
of programme is needed to be able.tc plan further for the phase II ~
reguirements. )

The financial report (doc, 3/BT/Dec. BO) for the period 1 July, 1979
through 30 June, 1980 was highlighted by +he Director., The

7% expenditure beyond the approved budget was explained by inadeguacies
“in the financial reporting system and an improved cash pesition
allowing a more rapid expenditure than projected. The overrun was
absorbed from funds carried forward from CRL.

An additional point of information was that due to lack of a financial
system adapted to present requirements, costs are not fully attributed
to projects and programmes.

Bank accounts were reduced in number and an account was copened in a
nationalized bank of Bangladesh as was indicated in the Ordinance.

In discussion of this report, it was pointed out that there was an
excess in expenditure for local staff henefits and salary increases
and a reduction below projections for equipment and the hiring of

scientific leadership. This is a metter of serious concern should
the trend persist, However, the great need for staff benefits was

*
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RESOLUTION
5/Dec. 80

RESOLUTION
6/Dec. B8O

. 1980 after noting the Director's explanations of the cost overruns.

- of funds now available and authorises the Director to implement the

. Council ox a WHO CDD meeting was recommended. The advantages and dis-
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recognized during the period covered by the report.
A projection of current expenditure rates was presented and discussed.
It was felt to be somewhat in excess of the limited budget

projections.

Following this discussion, a resolution was passed:

The Begard accepts the Filnancial Report (doc. 3/BT/Dec. B0} of 1 July,
1979 through 30 Juné, 1980, and ths projection through 31 December,

Agenda 6: Approval of Budget 1981.

The budget for calendar year 1981 was presented and discussed. The
budget limited by funds currently available would clearly =zignificantly
compromise all programmes, although all commitments could be met.

In view of the prospects for added funds and the level of available
funds through June, 1981, it was felt possible to allow a rate of
expenditure above the level of the limited budget presented. Caution
should be exercised to insure that there was no rapid accéeleration of
growth even should full funding become available. There was a strong
c¢onsensus that top priority must be given to recruitment of scientific
leadership and improved equipment and facilities to optimize the use
of resources. A resolution was passed to authorize this:

The Board commends the Director for presenting a limited budget for
FY 1981 (1 January 1981 - 31 December 1981) within the constraints

full programme budget as funds become available with the understanding
that priority be given to recruitment of scientific staff capable of
programme leadership and the necessary supporting equipment. The same
priority should bé given to recruit a person with an outstanding’
capability in budgeting, finance and administraticn. '

With regard to future budget presentations the Board reguested the
Director to submit in addition to a summary of. expenditures and funds
to be received, a statement of overall and specific objectives of the
programmes together with the staff required as well ‘as other costs of
the prografmes.

The matter of fund raising focusing on the need for a consultative

group meeting in 1981 was discussed. Despite the demands on the staff
and resources of the Centre, there was a consensus that such a meeting
should be convened. In order to minimize cost and improve participation;
exploration of timing the meeting to link with the UNDP Governing
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advantages of such linkages were discussed, and authority was given
+o the Director of the Centre to explore the issue further in the
following resolution:

The Board approves in principle that in 1981 a meeting be convened
of representatives of countries and agencies interested in promoting
the programme of work of ICDDR,B and authorises the Director to
explore possxbllit;es of holding such a meeting in conjunction with
a meeting of the Governing Council of UNDP or with a meeting
convened by tha WHO Diarrhoeal Diseases Control Programme.

Agenda 9: Report: Search Committée for the Director.

pr Matin presented a resume of the Search Committee for a Director.

After examining the available alternatives, the Committee
concluded that by far the best course was to ask Dr Greenough to
continue as Director until June 30, 1983,

-Dr Greenough is willing to serve as Directer foxr this period.

The Committee therefore recommends that the Board appoints
Dr Greenough as Director for a three-year term beginning July 1,
1980 and ending June 30, 1983,

The Board accepted unanimously this.recommendation and passed

. the following resolution: .

-

The Board approves with great satisfaction the recomnendation of
the Search Committee and appoints Dr W.B. Greenough III as
Director, ICDDR,B for a period of three years from 1 July 1980 and
in partial modification of a previous decision the Board authorises
Professor M.A., Matin, Chairman of the Search Committee, and

Dr J. Sulianti Saroso, Chairman of the Subcommittee for Personnel
Management to negotiate the terms and conditions of appo;ntment and
also authorises Dr Sulianti to sign the aqreement as Chairman of
the Board on behalf of the Board.

The Board thanks the Search Committee for the commendable efforts
in flnding a Director.
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The Board congratulated Dr Greenough on his selection as Director,
following the extensive search. Dr Greenough thanked the Board
and expressed the hope that the Centre would prosper during his
tenure.

The Search Committee, following extension of its mandate by the

) Board to review all candidates for internationai level positions,
and to recommend those selected to the Board, had not sufficient
time to do a thorough review, Hewever, the extensive review by an
external committee, two members of the Board and the Director, was
acknowledged. On this basis and a careful scrutiny of the results

J ' of this review, the Board passed the following resclution:
gt i . 4 o
RESCLUTION 1. The Board approves the appointment of the following scientific
3/Dec., BO staff to the international level in addition to the Director.
Parson Rank
Aziz, K.M.S. Senior Scientist {
D'Scouza, 8. Senior Scientist :
Hug, I. Scientist )
_ Kabir, S. . Scientist
Khan, M.U. _ Scientist
: Molla, A.M. Scientist
j Phillips, J. , Scientist
f Rahaman, M.M, Senior Scientist
' . Seaton, B. Scientist .
2. The Board also approves the appointment of Mr M.R. Bashir,
Associate Director Resources Development, to the international
level. -
3. staff recruited since the completion of the review process
g . who may be candidates for international level will be
4, y

considered by the Board aftex avaluation by the Selection Sub-
comni ttee of the Board.

With respect to all positions below the international level, the
Board agreed this was entirxely  the responsibility of the Director
and his staff. The following resolution was passed:

RESOLUTION The Board authorises the Director to appoint staff below international
. 10/Dec. 80 1lével and assign their ranking.

] In order to familiarise the Bcard with the staffing pattern of the
Centre, the Board requested the Director to provide at the next
meeting a List of the staff employed above level VII (UN local scale)
with mention of their assigned function.
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Agenda 10: Director's request for specific consideration.

The Director then presented the following matters for speciric
consideration:

1. the ranking of staff below the internatjonal level
" {8oc. 10.1/BT/Dec. 80).

2. The interim management of the finunce portfolio
{(doc. 10.2/BT/Dec. 80).

3, The issue of eoordinatov of scientific programmes
(doc. 10.3/BT/Dec. 80).

4. Policy on Bangladesh 1ntome taxea {doc. 10. 4/3T/Dec. 80).
5. . The Programme Coordlnatang Committee {doc. 10. S/BT/Dec. 80}

In all instances excepting the policy on taxes and the Programme

. Ceordinating Commnittee, the matters were considered te be entirely
internal and not requiring specific Board action or comment.. On the
tax issue, the following resolution was passed:

RESOLUTION The Board authorises the Director to work out with the staff a

11/Dec. 80 reasonable solution to the issue of payment of income taxes taking
the Government's policy of .encouraging savings. and hardships
particularly'to lower level staff into account.

There was a strong consenszus with respect to the Programme Cocr_inatlng '
‘Committee that it was important to involve as many institutions in
Bangladesh as posszible that werxe working on areas of mutual interest.
The goal of this Committee should be to bring together such
_institutions in ordex to encourage and strengthen their activities.

- Agenda 8: Personnel Hanagement<5ubcommittee Report.

Next the report of the . Perscnnel Management Subcommittee wag discussed.
The criteria for ranking the training staff (Appendix 9.1 d/BT/Dec. 2o)
were ccn51dered and tbe follow1ng resolution passed:

RESOLUTION The Board approves the criteria for v'au':kiru:_: trainlng staff as submitied
12/Dac. 80 by the Subcommittee for Personnel Management in doc. €. 3/BT/Dec. 80
: with the following additions:
- The criteria of demonstrated high quality of work should be
inciuded. ‘
The ability to eaucate teachers and a broad. knowledge of
training methodology are important.

The work on criteria for ranking of Management Staff was then considered
-and it was agreed to-allow further scrutiny of these by the Management
éonsultant firms who were geing to review the Centre.




et B

RESCLUTION
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RESOLUTION
14/Dec. BO

RESCLUTION
15/Dec. 80

RESCLUTION

16/Dec. 80
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The Board requested the Personnel Management Subcommittee to continue
and to recommend to the Board a system whereby ycunger sclentists can
pe recruited to internatioral level positions, criteria for selection
of long-term consultants and te review the administrative manual
concerning policy matters on personnel management.

agenda 7: Finance Subcommi ttee Report. B b

The report of the Finance Subcommittee was presented and the following
resclution passed: ; '
The Board approves the report of the Subcommittee on Fimance and
appointed Price Waterhouse and Company with Rahman, Rahman, Hug & Co.
to carry out the audit for the period 1 July 1979 through 30 June 1980
and to audit the period 1 July through 31 December 1i980.

There was agreement that there should be a full search for other audit
firms which could be reviewed by the Financé Subcormittee and a final
selection of the, best firm made early in 1981 for the audit of 1981.
Prior to the present Board meeting, -the Finance Subcommittee met with
the auditors. This was felt to be an important and healthy procedure
which should be followed each year.

.

The Board, therefore, requested the Finance Subcommittee to continue
and recommend to the Board an auditor for the period 1 January through
31 December 1981 and to review the reports of the auditors and from
the consulting firm on management and finance. ’

In view of the néed for careful budget review, the Finance Subcommittee

‘wag given also responsibility to review the budget in advance of the

Board mecting in the following resolution:.

The Board agrees that the Finance Subcommitiee will review the Budget
in advance of its meetings. ‘ .

The matter of improved financial and manégement‘systems was considered
urgent and the Director was authorised to proceed with consultation to
improve them by the following rescluticn: '

The Board authorises the Director to write terms of reference and
appoint a firm(s) to develop and assist in implementing adequate
management and financial systems for the Centra.

The following resolution was passed to establish a new Subconmi ttee:

The Board establishes a Selection Subcommittee for Selecting perscns
for internatibnal level positions and fox evaluating international
ljevel employees consisting of Professor M.A. Matin, .Dr J. Holmgren

. and the Director of the Centre. Professor Matin will be Chaixman of
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[/ resoruTIoN
" i7/bec. 80
;

the Committes and the Director will act as Secretaxy

" Terms of Reference:

212 -

It may co~opt
members when candidates with disciplines not xepresanted in the
Committee are considered. The Committee will also.asgigt the Director
in selecting long-term consultants and prepaxe & list of candidataes to
£ill vacancies in the Board of Trustees.

'

Agenda 11:  External Scientific’ Reviaw cammittea._f“

The matter of an External saientlfic Roview was: discuased. It was
agreed that the terms of the Oxdlnance ghould. be mat and a review
conducted before July, 1981, Fhrther, - it was decided that the

External Scientific Review Committee. ahould not. ‘have.. any Roard

members or individuals currently doing collabcrative work with the
Centra or its staff. The composition of thé Committee and its terms of
reference were drafted and approved ag follaws:- :

Composition of the Committee: . ',_ o f <;~~,ﬁ".

The Committee will consist of five members.t The memhershlp of this
Committee must contain expertise in’ the fo;lbwing areas;

The Social Sciencea 1nc1udzng Demography

Epidemiclogy , O
Microbiclogy and Immunology R R
Clinical Sciences relevant to Diarrhoeal Disease,;,{
Health Care . . P

The time frame of the review shall- 1nc1ude both.work done since 1979
and the projected work for the next five years and it shall comprise
all aspects of the scientific work.in the clinlc, the field and the
laboratory. The reviewsrs shall examine, review and. discuss with the
staff the ongoing and prOJEctad programma of the’' Centre ‘and provide a
report to the Trustees. The reviaw. committee shall consider both the
scientific quality -and scope of the programme both in itself, in
relation to the Ordinance and programme projeetlon :6€ the Centre, in
relation to the facllities of the Centre, in rélation. to its site in
Bangladesh and in relation to the WHO, It shall also. ‘consider the ’
Centre's role and activities in traxning foxr- research : The commlttee
shall append any organizational lmpllﬂations of their revxew.

._! )
a,

The following resolutxon was then passad.

The Board decides to convene an Extetnal Scientific Review Committae
in June 1981 consisting of five members with ‘the terms.of reference as
appended. The Board authorises the Selection Suhcommittee of the Board

to appoint the meémbers of the Committee.’
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Agenda 12: HNext meeting, Board of Trustees: date and place.

VT

After a discussion of the best cycle of dates for Board meetings the
following resolution was passed:

RESOLUTION  The Board approves timing of their semi-apnual meeting as June and
i8/Dgc. 80 NWovember. In 1981 the meetings will take place in Dacca, 11, 12 and
13 June and 16-20 November.

+

| The meeting was closed at 11.00 a.m, 5 Decembexr 1980.
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3(a)/BT/JUHE 1981

REPCRT OF SUB.COMMITTEE

(a) Pinance



3.a/BT/JUNE $1

REPORT OF THE FINANCE SUBCOMMITTEE L

The Finance Subcommittee has held two meetings since the full
Board meeting in December, 1980. The minutes of these meetings
are appended for information. .For consideration by the full Board
the Subcommittee proposes the following actiohﬁ:

(1) Acceptance of the Auditors reports for °
(2) the period énded June 30,1980
(b} the periocd ended December 31,1980

(2) That Rahman, Rahman and Hug and Price Waterhcuse be
selected as auditor for the calendar year 1981 and that
the management of the Centre be advised to seek updated
bids from the other applicants for consideration by the - '
Board in the November meeting to appoint a different
auditor for the calendar year 1982,

{3) A Working Paper has been prepared by the Subcommittee on
the financial cutlook 1981 and 1982 and is appended for
consideration by the Board.

{4) The budget format, agreed upon, 1s appended for consideration

by the Board. ,
(5) For the information of the Board, expresses its satisfaction
with the progress of the consultant IDM in Calcutta in

preparing an adequate computerised financial system for
the Centre.




FINAECIAL OUTLOOK 1981 AND 1982

R

Income

There was a carry-over of $352,000 from 1980 available
for operating expenses in 198l. ($1,598,455 shown in Annual Report
minus $618,717 representing "Stock of Stores" and $627,678 committed
to the Building Fund.} .

Donations pledged by the beginning of 1981 totalled
$4,065,300. Since then further pledges totalling $536,000 have been
received. .

Total funds available for operating expenses at this
date are . ’

352,000
) 4,065,000
- 536,000

4,953,000 . . 412/mo.

Donations ear-marked for capital are not included. . They
total $812,000 and have all been committed to the new building.

Expenditure

The Director reported to the December 1980 meeting of the
v Board that-the program planned for 1981 would cost about $6.7 million.

At that time the donations that were firmly committed for 1981 totalled
$4.065 millions. The Director presented a reduced budget to meet this
target ($4.065 millions). The Board approved this budget but urged the.
Director to restore the cuts from the original progressively as, and if,
more money became available. As described akove about $900,000 more has
become available and expenditure has been increased with the following
results.

Total expenditure for the first four months of 1981 was
$1.753 million, an average of $438,000 per month. Monthly expenditure
is very uneven (January $242,000, April $729,000) due mainly to changes
in' travel, supplies and materials and equipment and furniture. Hence it
is difficult to make an accurate prediction for the remainder of the vear.
The best estimate available which allows for foreseeable increases in
personnel costs, and printing and for a reduced monthly expenditure on
supplies and materials and equipment’ and furniture predicts expenditure

-at the rate of $484,000/month for an 8 month total of #3,87 million. The
total expenditure for 1981 would . then be $5.63 million ($470,000/month)
or about $670,000 more - than the presently foreseeable revenue. The
monthly rate of expenditure will probably approach $500,000 in December.

'

1982

The present forecast of assured donations for 1982 is

Vs




$4 500,000 (or $375,000/month}. . This will almost certainly inoredse as. .
- the year goes on but-is unlikely to exceed $6,000, 000 {$500, 000 per month}.y

It is therefore ohvious 4hat the rate. of: axpenditure mnataf.ﬁ

- be cut and the sooner the better. It is Iikely that’ the mesting with | - .
. donors on June 23, 1981 will result in new pledges for 1982 and posaiblyf?,
gome cash for 1981.. Major actions to restxain expanﬂiture could be. leﬂt” .
until after that meetzng. : _ R




FINANCE SUBCOMMITIEE OF THE BOARD OF TRUSTEES ICDDK,B
MINUTES OF MEETING HELD ON TUESDAY, 3 FEBRUARY, 1981 AT
HOTEL CHATEAU LAURIER, OTTOWA, CAMADA

Members Present _
Dr Q. Solandt, Mr M.K. Anwar and Dr W.B. Greenough IXX.

The agenda of this meeting was as followa‘_

1. " Selection of Auditor for 1980, and 1981.

2. Progress report on ccnsultataon _oncerning financial systems
ICDDR,B. : )

3. . Progress report on budqet. .

Agenda 1

L]
The status of the auvdit. proposals for 1980 and subsequent years was
reviewed. For the year ended June 30, 1980 and the short pericd:
ended Pecember 31, 1980 the only acceptable response to the Centre’s
requests was from Price Waterhouse & Co. and their assocxates in
.bacca, Rahman, Rahman & Huq-

For the 1981 calendar year, re5ponses to the Centre's enduiries had
been received from Deloette, Haskins & Sells, Singapore; Coopers &
Lybrand, Bangkok; and Peal Marwick, Mitchell & Co., Singapore. - Exrnst
and Whinney, London declined to make an offer, The Centre has asked
for formal bids from the interested firms to be submittad by April 15,
1981. Price Waterhouse & Co. has already submitted a proposal for
1981 audit. = - +

After discussion. it was decided that the Price Waterhouse & Co.
proposal could be accepted for the 198C.audit. The Board had
empowered the Finance Subcommittee to ‘proceed on this matter. With
;respect to the 1981 audit the Suhcommlttee recommends to the full
Board that Price Waterhouses& -Co. and- thair associates Rahman,. Rahman
& Hug would carry out the audit fer 1981 ‘However &- full "discussion:
and consideration should be qlvhn to the 1982 sslection of an auditor:
At that point the present continuity which' is desirable in view of the
evolution of financial systems would not be a major factor and a new
auditor would rot be duplicating any work gnnecessarily.

-Agenda 2 . _ .
5§hégfélluuing proposa1s have now been receivéd for consultation on




financial and management systems:
EWP Associates, Daccz jointly with-Price Waterhouse & Co., Sydney.
S.F. Ahmed & Co., Dacca jointly with Peal, Marwick; Mitchell, london.
P&M Consultants Ltd. jointly with P.A. Internati@nai, London

Crown Agents; U.K, _ .

A.D. Little;.massachusetts,.U.S.ﬁ.

Of these it is felt that.all are very expensive and that much tine’
may be wasted unless -accurate and. retrievable data is readily avail-
- able on all transactions. The Committée urged the Director .to purgue
- this first step promptly. ' .

With respect to a larger overall consultation there may be merit in
securing a manageirent review f£irst to insure that the financial
systems evolved will best serve the needs of this research and
training Centre. At the time of this meeting the preliminary proposal
of Arthur D. Little Co. was favoured by the Directoer, although a

final proposal was not yet in hand. The Finance Subcommittee will be
kept informed on. this matter. Unless recrultment of the .position of
Associate Director, Administration Finance precedes this consultation’
implementation may be a serious problem.

Agenda 3

The Subcommittee was informed that all branches and programmes will

be drawing up detaiied budgets from available expenditure information -
which will be provided in early February. These budgets will be within
the limited budget approved by the Board 'in December 1980. Priorities

will then be set across the whole institution for ‘the application of

funds received above the limited budget taking into account the
priorities defined by the Board.

Agenda 4

The next méeting will Ee in Dacca on Wednesday, 10 June just prior
to the meeting of the Board.
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INTERNATIONAL CENTRE POR DIARRHOEAL DISEASE RESEARCH,BANGLADESH

" {January 1,

SUMMARY BUDGET - 1982

1982 - December 31,

1982)

(IN US DOLLARS)
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1982 Budget

““Estimat GS

1981 Expend:ture Status

_months
"Actual

, “mostths ;
Estimated

~ Total-
“IEstiratee T
Expenditure

"= Budget™

1980 °-
" Actiigl

CASH BUDGET

Opening Cash Balance
Receipts during the year

Total Cash Availabie
Total Payments during the year
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Total Receipts (A)

Expenditure
Resgiirch Progranmes
Research Support§ Facilities
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~Resources Development
Mandatory Committee
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3
4
3
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' (January 1, 1962 - Doceabor a1, 1932)
(18 US DOLLAR)
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USA/MER-CDC 7

Switzerlend R

United Kingdom/ODM

Ford Foundation

factralie/ADAB

Saudi Arabiaz

Eangladosh/#ini stry of Health

HﬁHAFP Eatlab)
3&9@1EHD {Clinicel Regearch)
Csnada/IDRC (Water Sanitetion-

Teknaf)
Sweden{ Immuinity and Vaccine)
UN University Grant
Papnia%ion Counci}

. Sub-Total 6

Sales Preceeds of Unservicesble
Ttens
Publication Szles snd Royalties
Sub-Total §
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Appendix-F
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INTERNATIONAL CENTRE FOR DIARRHOEAL DISEASE RESEARCH, BANGLADESH
PROGRAMME-WISE EXPENDITURE BUDGET 1982
(January 1, 1982 - December 31 ,1982)
(IN’US DOLLARS)
1582 Budget 1981 Expenditure Status
Estimates months |  months Total: Budget 1980
Actual ' . .| Fstimated Expenditure! . -~ Actuals

Expenditure Expenditure

' RESEARCH PROGRAMME

Programmes

Discase Transmission

Pathogenesis and Therapy
Host Defense R : _ _ :
Nutrition _ . , B T PR PP ,
Community -Services Research R S N B

Sub total

Research Support Facilities

Dacca Station
Mztlab Station
Teknaf Station
Microbiology
Biochemistry
Immunclogy
Biometric and Data Management ' i .
Animal Resources

Sub total

Total Research and Support




'Page 2 of 2

1982 Budget

Estimates -

months

JActual
_|Experidituré ‘| Expenditure | Expenditure

1981 Expenditure Status
f months

Estimated Total

Budget

1980
Actuals

TRAINING, EXTENSION AND COMMUNICATJON

Training and Extension
Library and Publications
Staff Development -

-Sub Total

MAINTENANCE AND LOGISTICS

MANAGEMENT

Director's Office
Administration
.Controllerts Office
Physical Plant
Sub Total

RESOURCES DEVELOPMENT

MANDATORY COMMITTEE
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'MINUTES OF THE FINANCE SUBCOMMITIEE OF THE BOARD OF TRUSTEES

The meeting of the Finance Subcommittee of the Board of Trustees was
tonvened in the Director's Conference Room, ICDDR,B at 9.30 a.m. on
Wednesday, 10 June; 1981.

Members  Present:

Invited Resource
Persons s

Agenda 1

Mr M.K. Anwar, Dr O. Solandt, Dr W.B. Greenough III.

Mr M4, Shaﬁébuddin, Controller; Ms Honey Niehaus,'
Consultant, Financial Matters; Mr M.R. Bashir,
Associate Director, Resources Development.

Minutes of the meeting of the Finance Subcommittee
held 3 February, 1981 in Ottawa, Canada were
approved without additions or amendments.

Matters arising from the minutes - none.

Interim financial report and discussion of preparation -
of the 1982 budget. This was formerly Agenda 6. It
was moved up for discussion while resource persons

of the Centre's staff were present. The current
financial status based on the expenditure data from
the first four months of operations in the calendar
year 1981 were reviewed and discussed extensively. A
report to the Board on this discussion is appended

~to the minutes and is a part of the report to the

Board of the Subcommittee.

(Formerly agenda 3) After this the Centre's staff
were requested to leave while the Finance Subcommittee
met with the auditor and reviewed the auditor's
report. It was pointed out that the auditor's
report was to the Board of Trustees and hence must
be signed by them rather than by any memberg of the
management staff of the Centre itself. Dr Solandt
and Dr Sulianti, as Chairman of the Board, will sign
the audit report. The auditor's report was reviewed
together with the auditors and the following points
were made during discussion and review:

(1} The assets of the Centre are currently inflated
because of obsolete and non-functional equipment

which is currently carried at its original value on
the books. This equipment must be separated from

the useful equipment, auctioned and written off so a
more accurate picture of the assets can be established
by the Centre.

(2) It is important to establish a procedure for
depreciating capital equipment; the firm Rahman,

-




Agenda 5

Agenda 6

-

.

Rahman and Huq the auditors were asked to suggest
the appropriate rates for accomplishing this. It
was expected that a review with selected scientists
of the life of scientific equipment would be help~
ful in doing this, However, it wa2s erphasised that
the categories and 1life expectanciés should be made
as- few as possible in variety to simplify the
procedure.

(3) It was felt dedsirable to clearly separate
capital and current expenditure budgets in next
year's audit reports and the importance of .
gseparating funds committed for specific projects or
from donors which requires specific accounting by
separate bank accounts is to be carefully attended
to.

(4) Taxation issues were discussed and it was
suggested that a direct application for exemption
from tax on tax be submitted to the National Board
of Revenue for specific action as well as the
general action for gaining complete exemption for
the Centre's employees obligated to Bangladesh
Income Tax. ' :

(Formerly agenda 4) Selection of auditor for 1981,
and 82. General satisfaction was expressed with the
performance of Rahman, Rahman and Hug and their
international correspondent Price Waterhouse and it
is recommended to the Board that their services be .
continved for the 1981 audit. It was further suggested
that in 1982 a new auditor be selected to maximise
the objectivity of the audit process. It was '
suggested that the management of the Centre inform
the current ligt of applicants to carry out audit on
ICDDR,B to submit amended proposals for the 1982°
audit. 'The selection of the auditor should be made
on the basis of the new proposals by the Board in
their November meeting.

(Formerly agenda 5) Progress report on financial
systems. Dr Solandt, after review of the progress
with the establishment of the computerised Ffinancial
system by the Consultant, IDM, India, indicated that
he was well satisfied with their progress. He felt

_ that the basic parts of the system would be

operational by the month of August. Although further
management may be indicated it would be premature to
do this before establishment of the basic data
capturing and reporting systems now being established.

Other matters - the budget format suggested was
reviewed briefly and was felt to be satisfactory for
initial preparation of the 1982 budget.
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2.b/BT/TUNE 81

REFORT OF THE PERSONNEL MANAGEMENT SUBCOMMITTEE TO THE FULL BOARD

»

The Personnel Hanagement Subcommittee of the Board of Trustees has met

on three occasions since the last full Board meeting. The first meeting
was on 10 and 11 March and the last on 9 June, 1981 both at ICDDR,B Dacca.
The agendas and minutes of these meetings are appended for the information
of the full Board ( 3.k /BT/JUNE 1981). The following matters from these

minutes are presented to the full Board for_their attention and action at
the present meeting. b

{1) The recommended procedure for holding elections
: . to the seat of Chairman for the Board of Trustees
is appended. '

(2) ' The procedure for filling vacancies on the Board of
Trustees is attached for consideration by the Board
along with gteps taken andg responses received to £111
any vacancies which might arise.

v

{(3) All other matters considered by the Sub-~committee are
' felt not to be in a sufficiently mature state

for presentation to the full Board, or were felt

not necessary to bring forward for the attention of
the full Board as they were in the mandate of the
managemsnt of the Centre.



3.b/BT/June 81

PROVISIONAL AGENDA

PERSONNEL MANAGEMENT SUBCOMMITTEE MFETING 10 MARCH, 1981

Extenaion of International level below Senior Scientist and Scientist.

Policy on long~term Consultants.:

Genera). policy on cost of living adjustments for international level.

Administrative manual progress report.

Presentation of staff list above level VII.

Joh de§crip£ion Associate Director Adhinistration and Finance.
Pay scale:policy.

Other matters.




MINUTES OF THE MEETING OF THE PERSONNEL, MANAGEMENT SUBCOMMITTEE OF
THE BOARD OF TRUSTEES, 10 MARCH, 1981

The members of the Porsonnel Management Subcommittee of the Board are
Dr Julie Sulianti, Mr M.K. Anwar and Dr ¥W.B. Greenough. They met at
ICDDR,B in the Director's Conference Room from 8 until 10 a.m. on
Tuesday, 10 March, 1981.

The attached aganda was considered.

Agenda 1: Extension of International level below Senior Scientist and
~ Scientist.

Dr Greenough presented a brief working paper as a basis for discussion
of this topic. It was noted that the coat, approximately between

2 and 300,000 dollars could not be considered during the present or
possibly next financial year, therefore, a rapid adjustment was not
possible. The long range policy should be to ultimately remove
ancmalies from the present pay scale by adjusting all currently not in
the UN local pay scale to international level. Since the long term
consultants are a part of this anomaly it was suggested that Agenda 1
and 2 be handled together by drafting a new working paper. The Directox
agreed to do this for presentation at the meeting on the naxt day, i.e.
11 March at 3 p.nm,

Agenda 3: General policy on cost of living adjustments for intermational
level staff,

It was felt that since the staff were contractual and the contracts may
be reviewed on a yearly basis that no routine adjustments would be made

but would ke taken up only by direct negotiation on each contract.

Agenda 4: Administrative manual progress report.

A progress report was given on the afdministrative manual. It was felt
that considerable more work was needed to bring this into a condition
where it was congruent with all the Board actions during the past three
meetings. It was felt that a highly experienced senior person would be
needad t© go over the manual in some detail and Mr Anwar indicated that
it might be possible for him to do this. This will be followed-up by
the Director. .

Agenda S: Prasentation of Staff list above level VII,

The staff list above level VII was presented to the Subcommi ttee and
acknowledged. It was asked that the base pay and/or beneflts be added
againat each position on this list. The Director agreed to do this.

ai}Zt




agenda 6: Job description nssoé.‘..ate Director Administration and Finance.

A job description for the Associate Director Administration and Finance
will be provided to the Subcommittee at their meeting tomorrow.

Agen :+ Pay scak policy.

The policy of adjustment of pay scales to the UN local scale was discussed
and it was felt to be an internal matter which coulad be settled beatween
the Director and the staff

Agenda 8: Other ﬁatters.

e procedure for election of the Chairman of the Board was dlscussed.

A paper was to be drafted to outline the procedure that would be followed
and it was felt to be desirable that the procedure acceptable to the full
Board might be made part of the By ILaws as a standard procedure for ths
Board election progess.




MINUTES OF THE MEETING OF THE PERSONNEL MANAGEMENT SUBCOMMITTEE OF THE
BOARD OF TRUSTEES, 11 MARCH, 1981

Members present: Dr Julie Sulianti Saroso, Mr M.K. Anwar and Dr W.B.
Greenough. The Subcommittee met at 3 p.m. in the Director's Conference
Room, ICDDR,B.

The minutes of the meeting of the Personnel Management Subcommittee
of 10 March, 1981 were reviewed and accepted.

The Working Paper on Extension of International Level Staff to

Level VIII and other staff above the local scales was considered

and discussed and it was decided that it should be further considered
in detail by the individval members for preparation of a final
working paper for the Board in June.

A more precise list of the financial implications of conversion of
Level VIII to international level positions at Pl or P2 was
presented but it was noted that there were omissions from that list
and that this required further definition as well.

A staff list with the pay and benefits was provided to the members
of the Personnel Management Subcommittee and the Director was asked
to specify the nature of the benefits For staff above the level VII
including international level staff.

Next agenda was a job description for Associate Director, Administration
and Finance, was provided to the Subcommittee for their consideration.,
There was nc discussion on this but it was asked that it be reviewed

and suggestions made.

Next agenda item was the procedure for electing the Chairman of the
Board of Trustees and the procedure for filling vacancies in the

seats of members at large and of the Board of Trugtees. This matter
was discussed and it was agreed that a procedure should be defined.

It was asked that Dr Sulianti, while in Geneva, ascertain WHO
procedure for a similar body. This could then be reviewed and

adapted to the needs of the Centre's Board. Mr Anwar indicated a
willingness to help draft a procedure as well. It was agreed that

a procedure must be established prior to June meeting when this arises
as an agenda item.

Next item was that the next meeting of the Personnel Management Sub-
committee would take place on 9 June, the time to be set at a later
date.




PERSONNEL MANAGEMENT SUBCOMMITTEE MEETING OF BOARD TO BE HELD
ON TUESDAY, 9 JUNE AT 2.30 PM.

AGENDA

1. Approval of the minutes of .the meeting held on 11 March, 1981.

2. Matters arising from the minutes:

(a) Working paper on extension of international level to
all staff above local scales.

(b) Staff list with pay and benefits for above level VII,
- including international level staff.

(c) Job description - Associate Director, Administration
and Finance.

(d)  Procedures for electing Chairman Board of Trustees.

(e) Manner of filling vacancies in Board of Trustees.

General Manager function,

Process for hiring consultants of more than three months.

¥V
-

Modification of pay scales,

Other matters.




MINUTES OF THE PERSONNEL MANAGEMENT SUBCOMMITTEE ON 9 JUNE, 1981

The Personnel Management Subcommittee of the Board of Trustees met
at 2.30 p.m. on Tuesday, 9 June, 1981 in the Director's Conference

Room at ICDDR,B,

Members Present:

Agenda 1

Dr Julie Sulianti Saroso, Mr M.K. Anwar,
Dr W.B. Greenough.

Minutes of the meeting held on 11 March, 1981.
These minutes were approved with the exception of
the deletion of Agenda 3, which was not taken up
at that meeting.

(a) A Working Paper on extension of international
level to all staff above local scales was discussed.
Some of the factors in favour and against such an
extension were discussed briefly., It was explained
the overall goal of the Centre was for the payscales
both above at the international level and below. on
the local payscales to be as comparable as possible
with the UN organisations, was in the spirit and
letter of the Ordinance and was a goal to be strived
towards. It was suggested that the Director should
continue to work in this direction and prepare
documentation for the financial implications of any

. changes in the payscales for consideration with the

1982 budget at the November meeting of the Board of
Trustees.

(b} Staff list with pay and benefits for above
level VII including international level staff, was
accepted as a document for review by the members of
the Subcommittee without specific comment at this

~ time,

(d) Procedures for electing Chairman of the Board
of Trustees was discussed in detail. It was agreed
te accept the document prepared by one of the
members incorporating suggestions from other members.
This procedure is attached to the minutes and will
be forwarded to the Board for their approval and
implementation.

{e) The manner of filling vacancies in the Board
of Trustees was reviewed and the Subcommittee
expressed willingness to accept this procedure as

. appended.

(a)  General Manager Function was discussed and it
was felt that the Director may wish to maintain the
position without filling it until recruitment of




Agenda 4

the Associate Director, Administration and Finance,
can evaluate its requirement with.the present
management. It was pointed out that it is not .

‘essential to fill a position should it become vacant.

(b) Job description for Associate Director,
Administration and Finance, was noted. It was felt
to require further work to make it more precise and
more commensurate with the level of responsibility
and independence reguired for the job.

Process for hiring consultants of more than three
months, was discussed. There was a consensus that
all positions of more than three months above the
local scales should be selected by the Selection
Subcommittee of the Board but that recruitment of
consultants of less than three months term could

be carried out under responsibility of the manage-
ment of the Centre. It was cautioned, however,

that such consultations should be assessed carefully
in terms of their cost versus benefit and gain.

Modification of payscales was taken together with
the agenda of extension of the international level
to all positions above level VII, or the UN local
scale. The-goal is clearly stated in the -
Ordinance whereby the scales of ICDDR,B should be
comparable to those of United Nations
organisations in Bangladesh.

Othetr matters - A Working Paper for the Pexsonnel
Management Subcommittee of the Board of Trustees on
the contractual mechanism of employment was provided
to the members of the. Subcommittee for their
consideration but not taken up at this meeting.




3.b/BT/JUNE 81

Procedure'for Holding Elections to the Seat of the Chairman

of the Board of Trustees

1.

For the purpose of holding elections to £ill in vacancy
in the peosition of Chairman as specified in Sec. 9(1) of
the Ordinance, the Director of the Centre by a
notification shall invite nominations from the members of
the Board of Trustees. ‘

All nominations must be received within the date and time
specified in the notice.

A written consent of the nominated trustee must be
furnished with the nomination.

To scrutinise all such nominations received an ad-hoc

nomination sub-committee of the Becard consisting of three
members will be formed. WNo Trustee member who is a candidate
for chairmanship may be a member of the sub-~committee. The
sub-committee will make a recommendation to the Beard suggesting
one of the candidates to be elected as chairman.

The Board by secret ballot will decide acceptance or
rejection of the recommendation of the nominating sub-committee.

In case of a negative decision by the Board in the election
under rule 5, the Board by secret ballot will elect a Chairman
from amongst all the walidly nominated candidates.

Pergon obtaining simple majority of votes will be declared
elected. In case no person has received simplé-majoxity of
votes a second ballot shall be taken which shall be restricted
to candidates receiving the highest and next highest number

of votes or highest equal number of votes. 1In cage of

equality of votes between two or more persons obtaining highest
number of votes in the second ballot, it shall be decided by
drawing lots.

Decisicn will be on the basis cf the votes of members present
and voting. - '

In case the sitting Chairman is a candidate for re-
election the Director of the Centre will preside in the
meeting to elect a Chairman.




Lae

2a
3e

beo
B

6o

(e

8o

9e’

Procedure for Holding Elections in seats of iiembers
at large of the Board of Trustees.

Per the purpose of holding elections to fill in vecancies in
sents of members at large as spec¢ified in Sec. 8(1)(d), the
Director of the Centre by a notification shall invite
nominetions from the following:

(a) The members of %the Board of Trusiees.

. {b) The Countries and Agencies who have signed the memorandum

of understanding.
%c The six regional offices of the World Health Organization.
d) “he Copntries who have demostrated their interest in the
functioning of the centre, ‘ '
All nominations must be received within the last date
gspecified in the notice. . .
Phe nominated individuals shall be persons qualified to serve
by reasen of scientifie, research and administrative or other
eppropriate experience and the nomination should be
accompanied by a stetement of facts to that effect,
Evidence of consent of the nominated person to serve in the
Board of Trustees shall be furnished with the nomination.
A1l such nominsations received shall be scruitiniged by the
Selection Sub=Committee of the Bocrd who will meke recommern-
dations to the Board keepins in view the following :
(a) Requirement under Sec, 8(3) of the Orginance regarding
membership from developed and developing countries.
(b) Equitable geographical digtributi.n.
(c) galugce of different disciplines represented in the
QAaArd.
The Board by secret ballot will decide acceptunce or
rejection of the recommendetious of the Seleciion Sub-
Conmittee. ' ' C
In case of a negative decision by the Boord in the election
under rule 6 above the Board by secret ballot will elect the
requigite number of trustees from amongsat all the validly
nominated candidatess
When only one mewber is to be elected, the person obtaining

largest number of votes shall be declared elected. In case of

equality of votes between two or more candidetes obtaining
largest number of votes, & second balldt shall be token which
shall be restricted to the candidates obteining the largest
nymber of votes. If votes are equally divided in the second
ballot, it shall be decided by drawing lotse

If two elective places are to be filled at one time candidates
obtaining the highest and second higiest number of votes
shall be declared elected. In caze of equality of votes
between two candidates dbtaining highest number oy votes,
both of them shall be declared elected. In case of equality
of votes between persons obtzining‘second highest number of
votes, & gecound ballot shall be teken which shall be
restricted to the candidates obtoining the largest numver of

. votes. If votes are equally divided it shall be decided by

10,
11,

drawing of lots. 4 similer procedure will be followed in case
more than two elective places are to be filled at one ¥Tiune,
Decision will be on the basis of the votes of members present
and voting.

The Board will select 6ne of the trustees who is not

g candidate for election to preside over the meeting in case

_fﬁé“@ﬁéii@gﬁ'is & candidate for re-election as a trustee,




FOR BOARD OF TRUSTEES & PERSONNEL MANAGEMENT SUBCOMMITTEE

Manner of filling vacancies in Board of Trustees

., On 26 January, 1981 the Director wrote to all foreign
missions and agencies ﬁhich were participating or interested
in the Centre in Dacca requesting them to suggest persons for
congsideration as members of the Beard of Trustees. The
Director wrote this letter (attachedf as Secretary of the
Selection Subcommittee of the Bocard of Trustees, ICDDR,B.

The suggestions which had been received prior to the
meeting of the Selection Subcomﬁitpee on 10 April, 1981 were
submitted to the members of the Subcommittee in that meeting,
A3 per the minutes of that meeting, requests were sent to all
_ persons nominating persons from developing countries, esp?cially-
from Central or Scuth America and Pacific-région in the. area
of Nutrition asking thaﬁ they provide curriculum vitae for their
nominees and advise us of the availability of the nominees.
Also, in accordance with the minutes, nominations received after
the Subcommittee meetinr..y on 10 April, were accepted and requests
made .for curriculum viﬁae arid availability of nominees ffom

persons making nominations in the aforementioned category.

Attached is a list of all nominations received and the

name of the person placing the nomination.



26 January Y981

Dear Sir:

As a partiﬂlpant with the International Centre for Dlarrhoéal
Disease Research, Bangladesh, we are seeking your suggestions £6r cut-
standing individuals in fields relevant to the work of the Centre
whe mlght be conszidered as candidates for the position of Trustee of
the Céntre. buring the next four months, a new long-and shert list
will be developed by the Selection Subcommittee of the Board for
consideration by the full Board at their meeting 1n Dacca in June, 198].

"Constitution of the Board. --(1)} The Board shall consist of
sixteen members whe shall serve in their individual capacity as
follows:--

(a) three members nominated bv the Government;

{b) a member nominated by the Director-General of the World
Health Organisation:

{c} the Dirantor of the Centre; and

{d) eleven members at large who shall be chosen initially by
the Interim Committee, comprising as members of the
Interim- Committee thuse goveraments and organizations
under sub-sections (1) and (2) of section 6;

*{2)} At any given time, no country shall have more than two members
except for Bangladesh under sub-section (1)}.

v {3} At any given time, the Board shall be so composed that not
counting the members nominated by the World Health Organisation, more
than 503 must come from the developing countries, including the members
nominated by Bangladesh, and not less than one-third from developed
countries. The Director shall be counted as coming from the developed
or developing countries depending upon nationality.

‘¢

"(4) The members shall be individuals qualified to serve by reason

of scientific research, administrative or other appropriate experience.

) S2
(Formerly Cholera Research Laboratory)
G.P.O.Box 128 Dacca.2 Bangladesh Cable: Cholera Dacca Phone.300171-78



(5) -Except *0r the. Ditector, all .members. ‘shall be’ app01nted to £ill
hfee-year terms, except for members of the lnltlal qurd In, the
initial Board, all members .except - the. Dlrector shal dbe dlvxded into
three classes or approx;mately equal numbers,_these classas serving
terms: of cne, *wo and three years respectxvely. The Board shall
dec1de how many membexs. shall be in each class, and the members of

each c¢lass shali be chosen by lot.

(6) Vacancies in seats of members at large shall be filled by the
Board.“ A member. app01nted to a vacancy ar*slnq from a cause othier
than the normal expiration of a term shall servé for the remaxnder of
the -texm of the meémber belng replaced. No member may serve more than
- two consecutive three—year terms or portlonthereof except that a
member serving a term of less than three years on.the initial Board
. may serve two consecutive three-year terms immediately thereafter."

Please send your suggestions to the Director, International
Centre for Diarrhoeal Disease Research, Bangladebh G.P.O. Box 128
Dacca-2, Bangladesh. »

[

Thank you for your help in this matter.

Sincerely yours,

W 2 Qe

William B. Greenough iITI, M.D.
Director and Secretary, Selection
Subcommittee of the Board of

Trustees, ICDDR,B

WBG: jm
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NOMINATIONS FOR MEMBERS OF THE BOARD OF TRUSTEES - 1981

Nomination received from

Sir Michael Scott,
British High Commissioner.

UNFPA Coordinator

Kenneth Warren,
‘The Rockefeller Foundation.

Minister of Health,
Republic of the Philippines.

Clifford A. Pease,
US International Development Coop.

The Royal Embassy of Saudi Arabia
{from authorities in Saudi Arabia)

Agency.

Person nominated

Richard Feachem
Professor John Waterlow
Dr D.M. Mackay

Dr Gauri Sankar Lall Das
Dr Carl Taylor

Jon E. Rohde
Gerald T. Keusch

Dr Jesus C. Azurin

Dr Joaguin Cravioto

Dr Jose Obdulioc Mora

Dr Fernando Monckeberg Barrcs

Dr Jose Eduardo Dutra de Oliveira

Dr Aﬁdulwahab Al-Mchedib
Dr Abdullah Al-Bagui
Dr Ali Al-Saif

Charles C.J. Carpenter

Dr A. Zahra
WHO, Geneva

Dr Z. Sestak
WHO, Dacca

Government of Thailand
{through Thai Ambassador}

Australian Gowvernment

{through Australian High Commissioner)

Dr Kenji Takeya

Dr bDhiman Barua

Dr David E. Bersh

Dr Guillermo Ruiz~-Palacios
Dr Pornchai Matangkasombut
Dr (Mrs) A. Mangay-Angara
Dr B.K. Rdadevch

Dr Aziz El Kholi

Professor Natth Bhamarapravati
Dr Aung Than Batu

Dr Prakorb Beonthai

Prof. D. Rowley

../ 2.



SAREC Prof. D. Habte
(through Swedish Embassy)
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5.c/BT/June 81

REPORT OF THE SELECTION SUBCOMMITTEE

Two meetings of the Seléction Subcommittee of the Board of Trustees
were held, the first on 10 April, and the .second on 9 June, 1981 at
ICDDR,B, Dacca. The agendas and minutes of these meatings are attached
for information of the Board, . . - - -

The following recommsndations are made té the Boaré from the Subcommittee:

(1) With respect to candidates of the Board of Trustdes, it was felt

) very desirable that Dr Lecnardo Mata would be able to accept a new
term on the Board and if he is willing to do so he should indicate
this in writing since a previous letter had indicated that he might
not be available for another term.: Should he be unable to agree
to accept this new term, the candidates racommended to the Board
from the Subcommittee are: first, Dr Joaquin Cravioto of Mexico:
and if he is unavailable, Dr Jesus C. Azurin of the Philippines.
Other candidates considered are listed in the minutes of the
meeting. The current members of the Board who are willing to
accept new terms are: Prof. M.A. Matin, Dr V. Ramalingaswami.

With respect to ranking of existing staff, in order to include all
those not currently acted upon by the Board, it is suggested that
br Labius Mutanda and Dr Leif Gothefors should be glven the rank
of Scientist at the International level. It is suggested that

Dr Aziz R. Samadi be given the title of Visiting Professor of
Paediatrics, :

With respect to the ranking of individuals under immediate recruit-
ment for new staff positiong, that the following ranks be glven: )
Dr Thomas C. Butler, Scientist; Dr Anwar Hussain, Scientist;

Dr Ivan Ciznar, Scientist; Professor Suhasz C. Sanyal, Visiting
Professor. :

.Candidates for the position of Associate Director, Administration
and Finance are being reviewed by the members of the Subcommittee
for the preparatién of a short list anpd necessary action shall,
hopefully be taken for recommending a name(s) for appointment as
Associate Director, Administration and Pinance. ‘




SELECTION SUBCCAMMITTER -~ AGEMDA FOR MEETING ON 10 APRIL, 1981

Candidates Ifor Board of Trustees

Attached is:-~
(a) Copy of the letter sent to Embassies, High Commissions and
International Agencies.

(bY List of nominations received to date {’/4/8L)
.

Ranking of Staff

Attached is:-

{a} Document 10.1/BT/Dec.80

{b} List of staff members to be ranked Dlus recormendations
received

(¢} Copies of lettews of recommendaticn from Trustees and covies
of c.v.'s (Dr Mutanda's ¢.v. has been circulated oreviocusly)

Rapking of New Appointments

S

Attached is w
- {a} - List of new- app01ntees—ﬁe—be ranked plus recommendatkens
received

»

{b} Copies of letters of recommendation from Trustees and copies
of c.v.'s (Dr Ciznar's c.v. has been circulated previously)

Other matters




MINUTES OF SELECTION SUBCCMMITTEE OF THE BOARD OF TRUSTEES
HELD ON FRIDAY, 10 APRIL, 1981 AT 4.30 P.M. AT ICDDR,B. DACCA

Members Present: professor M.A. Matin, Dr W.B. Greenough III

Member Absent Dr J. Holquén

The Agenda was accepted as appended.

Agenda 1 : Candidates for the Board of Trustees
agenaa b

The list of candidates for the Board received to
date from the letter sent on 26 January, 1981 to

all interested cdufitries and agencies as well as

all current parficipants was reviewed. In June,

1981 one position, that of Dr Leonardo Mata, will
be opening. Thus the candidates should be from a
developing country. Attention should alsoc be given
to geographic distribution and area of expertise..'
In this case a candidate from Central or South
america or the Pacific region with a distinguished
.career in Hutfition would be most suitable. The
following candidates would gqualify:

Dr Joaquin Cravioto - Mexico

Dr Jose Chdulio Mora - Mexice

Dr Fernando Monckeberg Barros -~ Mexico

Dr Jose Eduardo Dutra de Oliveira - Mexico
Although not a Nutrition Scientist, Dr Jesus C.
Azurin - Phillipines may also be considered.




The Director was instructed to write to the
nominating body or person and ask that they
inquire as to the candidates interest and avail- -
ability. It should also be asked that they forward

a full curriculum vitae.

Furfher nominations should be acceptéd and the
nominating body/person asked to supply a

curriculum vitae and inquire about availability if
the nominee is from a developing country, especially
from Central or South America or the Pacific

Region.

Agenda 2 :  Ranking of Staff

| After reviéwiiigtthe comments of Trustees coopted to .

—3rguiegftapki§§;6fistaff at international level, the

following actions were recommended:
- Dr Labius Mutanda should be made a Scientist;
- Dr Leif Gothefors should be made a Scientist;

Since one reviewer had not responded as yet,
Dr Aziz Seamadi's rank could not be fixed at this

méeting.

+

Ranking of New Appointments

With respect to the ranking of new appointments, the
following recommendations were. made:
~ Dr Thomas . Butler -~ Scientist;

- Dr M.A. Hussain - Scientist;




It was asked that Dr Ivan Ciznar be-reviewed by
Drs Holmgren and KOStrZEhSkl hefore recommendatlon

would be made to the full Board

Agenda 4 : Other Matters
hgenca =2 _ !

{2} Information was provided concerning the job
description and advertisement of the pesition
Associate Director, Administration/Finance.

This is enclosed with these draft minutes.

{b} The procedare for electxon of Chairman of the
Board of Truatees agreed to by the Personnel
Management Subcommittee of the Board {appended)
was acknowledged and may be implemented for

”:thefﬁQgthgﬁming meeting.

(ci éﬁe néiﬁwﬁéétiﬁg of the Seléctiéﬁ-sgﬁédmmittée

_ ‘JﬁfIi bﬁftentatively set at 4.30 p.m., Tuesday,

. ' , 9 June, 1981 at ICDDR,B.

{d) The choice of external reviewers who have
_accapted to date is:
Prof. O;-Cuchterloney, Sweden
Prof. A. HMuller, Netherlapds ' .
‘ Dr D. Mahalanabis, India
Pr EQiGangérosa, U.5.4A.




ICDDR,B

JOB DESCRIPTION

POSITION : BSSOCIATE DIRECTOR, ADMINISTRATION/FINANGE

POSITION CODE  : Under the direct contrxol of the Director or his.

A,

. §
delagated authority, the incumbent performs the asgigned-duties.

Summary of Position:

Plans, directs, co-ordinates and controls overall administrative

and financial affairs of ICDDR,B.

1.

.

Pormulates policies and procedures related to administrative

areas and submits them for approval by Management.

Insures that the actual utilization of huﬁan, physical anéd
financial resources in these areas:meets the pre-détermined

cbjectives,

Description of Functions:

1.

.

Plans, organizes *mplements, coordlnates and coutrols atl

.activities in the fbllaw;ng areas. Gapexal-Servlees;-Pezsﬁhnélﬁ

Maintenance, Supply; Transpbrt, Travels, Housing, Public

Relations, Finance, Cost & Budget,,

Establishes an adequate data base for Management and Financial informatic
Analyses information to assess and impro?a pexrformances of

Programs, Branches and Offiqes within ICDDR,B. Such analysié

shall take iﬁto‘account éhe general long-term as well as

short-term objectives of ICDDR,B as well as the specific okjectives




-2 -

derived from the general objectives of every Prﬁgram.
Branch and/or Office to which such adminigtrative services

are provided.

Delegatas responsibilities toisuph;visbrsutnxﬁhﬁirnrgééeéﬁiggaﬂ?7j

aréas.to enable them to discharge their askiutiod fineti

gmoothly and efficiently;

L
From such study, pericdically formulatas methods by which.the
" objectives of each area under his/her supervision in
collaboration can Le bé better accomplished and implemant

these through the supervisors.

Insures adequate coordination of efforts among the psrsonnel
working in his/her areas. Relgﬁes with othex9Programs, Branches
or Officeé'to verify if the latter are satisfied with the
working perfomance of administrative persomnel in thasé are#s:
discugses common groblems and reaches acceptable solutions,
taking into account the geperaiZobjpctiyegtefégha:cgnﬁga,aﬁa.

the established priorities.amangrthpaegobqugiﬁés._'

In relation to the objectivgg gﬁa théir.qrdar of priority
;stablished previously, forecasts the financial needs iﬁ
collaboration with their supervisoxs, Takes zorrective actioﬁ
in case of over-expenditure or under-expenditure according to

indications from the Controllex's Office.

Assists the Dirsctor in formulation of the budget.




ol

1l.

32,

13.

14.

15.

-3 -

Flang and avaluskiss the financial aspects of the Programs

oxr the Centre including preparation of budget, financial

analysis and forecast.

‘Bstablishes Pinandial Informatich System €0 ensure the

monitoring of ‘expenditure in felakion to planned budgat.

S

‘f’q-td-estéﬁiiéh

DiFects and" inplements computex-mpobi

‘Finéncié;.anﬁ'aaminigt:étive.Managemsnt System,

Raviews project agreaements, legal documents and contracts.

Determines the information requirements of the Centre in making
decision and initiates the development of an overall Management
Information System which coordinates separate decisions and

focuses upon the general objectives of the Centre.

Provides specific study and guidance in the design and

improvement of all the existing system.

adminiatpring a full fange_of data prucessing~aha cqgmnnicati#g
services as ndedéd by different departmente and branches of.

the Centre in the area of Finance .and Administration.

Plans Pergonnel Management System with regaxds to servicing and
administration of all catefories of staffing. Appraises,
formulates and recommends Pexsonnel Policies through continuous

consultations with the Iine-officers and other officers.



Organizes staffs, trains and supervises all branches of tthe

adminiztrative and finance departments,

Establishes procedures for supplies and equipment, maintains
an effective and efficient supply-line according o the needs

of the Program. .

Conrdinates all administrative and logistic.safﬁiqgs'pxuvidiﬁé_
adedquate registry, filing &nd commmmication services.

Supervises travels, housings and transportation services.

Organizes the physical facilities and support according to the

needs of the Centre .for all the meetings.

Coordinates with Associate Director, Resources Davelopment
to insure reporting requirements of donors and txustees are

satisfied.

Supervises the preparation of the annual operating and capital

expenditure budgets of the Caentre.

Indtdative Required:
A high degree of initiative is negessary in regaxd to organizational

work and policy making,

Working Hours:

Working hours are frequently long and irreqular.




- & - ,

. E&qumfgméﬁtsnof Pogition:

x

a. Education - : i. HMasters degree in Business Administzation with
major in Managemsnt Accounting, Specialization
in Profesgional Accounting will ke an additional
advantage.

4i. Must be capable of h@@ﬁ%@ngzccmgggér'0@3@@§Q§n'__

W -

b. Experience : *i; rmbre thaﬁ lowgeais' in. a senior managemeﬁt .
position in a large organizatibnt-bdth at
national and international level, pgig;ca&axly
in Administrative and Financial Managament

1i. Demonstrated knowledge & experience in:
Interpaéianal Busineas ~ a s
'Budget:and‘Fiscal Manaéement
Financial Rapbrping .
Personnel Management

?tocurementvﬁpgrchasingi

Law
-Contracts

iii., Computer programming & data processging
iv. Administration of International Organizations
v. haministrative experience in both developed

and developing countries. . .



PROCEDURE FOR BLECTING TRE CHAYEMAR OF THE DOAHD OF TRUSTERS

Bogh menhex of the Eoaxd proposes ona namo only by sacret hallot, ‘
m-mmmammjmmyofmmmmm.

xfammmmgmwmamMammmmmmmmwm
mmmmmm

mmafmmauaxmtmmmmymmmm.
A simple majority will elect the candidate.

Almnotwithtmmismguﬁedmm.
. Bhould a tic vota ccoux the ioeumbent €hairsen will not vote.



SELECTION SUBCOMMITTEE MEETING OF BOARD TO BE HELD AT 4,30 P.M.
ON TUESDAY, 9 JUNE

RGENDA
1. Minutes of the meeting held on 10 April, 198l.

2. Matters arising from the minutes: !
{a) Candidates for Board of Trustees.
" (b}  Ranking of Staff.

() Ranking of new appointments,

3. New international level candidates for recommandation to the
" Board.
4, New level VIII Eéndidates._
5. Candidates for Associate Director, Administration and Finance.

6. -Other matters.
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DRAFT MINUTES OF THE MEETING QF THEE SELECTION SUECOMMITTEE CN 9 JUNE, 1931:

The Selection Subcommittee of the Board of Trustees met at ‘4,30 p.m.
on Tuesday, 9 June, 1981 in the Director's Conference Room at ICDDR,B.

Members Present: Professor M.A. Matin, Dr. J. Bolmgren, Dr. W.B. Greenough,
Dr. 0. Solandt (co-opted).

It was agreed to consider Agenda 5 - Candidates for
Asgsociate Director, Administration and Finance, ag the
first Agenda item so that Dr Solandt could leave to
attend to other matters after completion of that agenda,

égenda 5

Having gone through the applications, there was a
discussicn of criteria by which to shorten the list of
candidates .and 'bring to the fore the most desirable
‘individuals for censideration. It was noted that there
were a large number of highly gqualified applicants from
a wide distribution of countries, In view of the
requirements of the Centre, it was felt that of the
categories of applicants the most desirable would be
those who had excellent credentials in finance and
accounting buvt who also had experience in persennel
management and the broader areas of the management of
supplies ani logistics. It was felt that individuals
with a narrow background only in finance and accounting
might be almost ruled out with few exceptions. Those
with finance and personnel experience would be more
desirable and should be considered, Those with the
broader management experience and depth in finance should
be tonsidered most serlously. It was felt thet in view
of the effort to broaden the national representation
within the Centre, which hed been an American Bangladesh
proiect, that a US national would have to be of outstanding
merit above other candidates to be selected, It was
also felt that experience in the field in Asia or other
developing countries would be a great asset as would
familiarity with the culture of Bangladesh.

It was decided that each of the members of the Svbcommittee
and Dr. Solandt would prepare a short list of ten
candidates from which a slightly longer list of twenty
candi{dates would be constructed. Thisg was to be
accomplished by Friday afternoon, 12 June, 1981, so that



IR

Agenda 1

Agenda 2

H

action could be taken to contact those on the shorxt list.
A meeting of the Selection Subcommittee of the Board
will be scheduled immediately after the Board maeting
for Friday afternnon‘

Minutes of the meetinq held on April 10,1981 - The

minutes were accepted withoeut change.

(a) Candidates of Board of Trustees -~ Were viewed in
some detail and the follcw;ng decisions reached:

Dr Leonarde Mata would be asked to-take a new
term of the Board arnd to express his consent

to this in writing to offset his previcus letter
stating his unavailability. A€ this is not
possible then Dr J. Cravioto Mexico was the next
candidate followed by Dr J.C. Azurin of the
Philippines. '

(b) Ranking of Staff - From the meeting of 10 April, 1981
and the present meeting it was recommended to the
full Board that Dr Lablus Mutanda should be given
the rank of Scientist as should Dr. Leif Gothefors.

(¢} Ranking of New Appointments -~ It was recommended,
after review, that the following ranks be given to
individuals currently under recruitment:

br Thomas C. Butler - Scientist
Dr M.A. Hussain - Scientist
Dr Ivan Ciznar - Scientist

It was suggested to the Board that a new category

of designation be approved for distinguished visitors
working at the Centre from other countries who were
not on long term staff appointments. ‘This

designation would be to take the rank from their own
home institution and precede it by the word 'visiting'.
If this is accepted, Professor Sanyal, who will be
working on his sabbetlical leave at ICDDR,B would be
given the rank of Visiting Professcr. This
designation would also be applicable to Dr. Aziz R. Samadi
who is Professor and Chairmsn of the Departmaent

of Paediatrics at the University of Kabul, Afghanistan.



Agenda 3

-
H

Tt is suggested that under such a system the ranking of
Profesgsor would receive consideration at the P5

level of the World Health Crganization payscale as

is true of Senior Scilentist of the Centre.

New International leavel candidates for recommendation

Agenda 4

Agenda 6

.
+*

to the Board - From review of existing staff, The
material on two candidates for review have been recaived
and ‘have been forwarded to appropriate expert nembers of
the Board outside of the Selection Subccmmittee for their
opinions with respect to the suggested ranking.

{1} Dr A.K.M¥. Alauddin Chowdhury was referrad to
Dr Gavin Jones and Dr Julie Sulianti Sareso for
review,

{11) Dr Roger Glass was referred to Prof. Kostrzewski and
Dxr Bradley for raview,

Candidates for Level VIII - were reviewed in detail by
the Selection Subcommittee, under the guideline that with
the posgsibility of the extension of the international
level to level VIII that all candidates for this. level
should be reviewed by the Subcommittee, although the
Director retains the power of direct appolntment at the

" present time., These candidates were: -

" Mr. Mustafa, Computer ‘Menager; Dr Allawi, as a Visiting

Epidemiolcgist in the Disease Transmission or Community
Services Regearch Programme; and Dr Alam in the Nutrition
Programme, )

The members ¢f the Subcommittee were to review the
materials on these candidates, discuss them with the
Birector, and provide guidance for his decision. However,
at this junctrre full Board acticn would not be required
for their apgoéntment until the implementation of the
level VIII or other positions above the UN local payscale

_but below international level become accepted ag inter-

national level for full action by the Board of Trustees.

Other matters - The Director reperted the action of
the Personnel Management Subcommittee restrieting the
appointment of Consultants to a three month period and
informed the Selection Subcommittee of the presence

..4



in the Centre of three longer term Consultants, two in
Phyaical Plant and one in Finance. It was agreed that
the positions in Physical Plant were required during the
construction of the new facilities for the Centre and should
be established as regular positicns. The Director was

asked to take steps to acccmplish this by preparing an
appropriate paper to the Boaxd of Trustees for their
November meeting. In the meantime, the incumbents will
continue under their contracts as currently negotiated,

-

until Pecdember 31,1981.
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RESOURCES m:vm.omarr AND TECHNICAL
COOPERATION,
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RESOQURCES DEVELOPMENT

The objectives of the office of Resources Development are the indenti-
fication of key prospective donors, the securing of their participation,
" and the maintenance of productive relationships with countries and
agencies already collaborating with thé Centre. Resources development
activities durlng the first half of 1981 addressed all of these objectives,

JAPAN. Obtaining support from the Government of Japan is a long
process which is finally nearing fruition for the Centre, In early 1981
the in-charge of the Bangladesh Desk of the Japanese Foreign Ministry
and officials for technical cooperaticn examined the Centre in depth during
their visita. Mr. M.K. Anwar went to Tokyo in February and Mr. M.R. Bashir
in April; during the April visit we were informed that the Foreign Ministry
was pleased to forward our request to the relevant Ministries with a recom~
mendation for core support. We have also made a proposal for equipment
support through Japanese International Cooperation Assistance.

USA. In January Prof. M,A, Matin and Mr. Bashir met with senior
officials of UNDP and UNFPA. At UNDP they requested enhancement of the
UNDP contribution for clinical research and discussed the UNDP/WHO grant
for regional training; and they .also requested UNDP, as chair of the
Interim Internationalization Committee, to obtain financial support for the
Centre from donor countries. During meetings with UNFPA officials funding
of the two ICDDR,B projects was discussed, At the- Pqpulatlon Council they
also discugsed possible scientific cooperation.

Dr. W.B. Greenough accompanied Prof. Matin and Mr. Bashir to Wash-
ington D.C. for meetings with the World Bank and USAID. World Bank
officials at present were not -willing to fund international organizations
directly but may consider bilateral support. During meetings with USAID
we discussed continued and enhanced contribution to the Centre and the
Polli Chikitshak Project.

EURCPE. Dr. Greenough met with Swiss aid officials in Berne. Switzer-
land has now decided to contribute to ICDER,B a total of SFr. 1,750,000
for a period of two and one-half years. Although the total contribution
has been reduced, the Swiss contribution for the second half of 1981 has
been increased by SFr. 250,000. Dr. Greenough alsc discussed cellabora-
tion with government officials of France and Belgium, as well as with
officials of the Aga Khan .Foundation,during his April vieit.

FPEDERAL REPUBLIC OF GERMANY, Dr. Greenough made follow-up visits
to the Foreign Ministry in Bonn, which is considering positively our
requaest for support.

CANADA. Dr. C.M. Sclandt, Mr. Anwar and Dr, Greenough had discussa~
ions with CIDA officials in Ottawa. Initially CIDA was not enthusiastic,
but is now more receptive to proposals from ICDDR,B for support, includ-
ing longer~term projects originally funded by IDRC. IDRC's interest
in the Centre continues to increase; several preogram officers have
visited the Centre. In addition to current support to the Teknaf Project,

a Diarrhoea Information Service is being considered,

KUWAIT. Dr. Sulianti and Dr. Greenough visited Kuwait in February.
The Centre had approached the Kuwait Health Minister, Dr. A,R. Al-Awadi,
for financial support to the Shigellosis conference. Kuwait provided




RESOURCES DEVELOPMENT, P.2

$ 10,000 and has suggested that we submit a proposal which will be
done soon.

EAST ASIA. ICDDR;B has initiated increased communicatlon with
Malaysia and Burma, both of which are considering signing the Memorandu:
of Understanding to facilitate collaboration with and financial support
to the Centre. ESCAP would like to integrate mutual interests in
population studies. )

OPEC FUND. Dr. J. Sulianti and Mr. Bashir presented a progress
report on. construction of the clinical centre during their vigit to
Vienna. The foundation stone for the ground floor of the building was
laid in February by the late President of Bangladesh; Ziaur Rahman.
More than B0 percent of the available fund has been spent; the founda-
tion is complete and side walls are in progress. We have already sub-
mitted a proposal to the OPEC Fund for further support to ICDDR,B
construction. The work is proceeding on schedule despite delays due
to untimely shipments and bad weather.

NEW PROPOSALS

UNFPA. UNFPR has been supporting activities at Matlab through the
Government of Bangladesh, which had approved the project subject to the
opening of three sub-centres to test implementation of some Matlab .:
strategies within the government's existing health services delivery
system. One-third of the orxiginal 106 lakh taka budget was released
pending the opening of the sub-~centrea. The Govexnment of Bangladesh
has selected three sites (Teknaf, Noapara, Shahjadpur) for which we
have submitted a proposal to the government for release of the remain-
ing 71 lakh taka. Because of ite financlal constraints, UNFPA has
agreed to forward our proposal tc donor countries for multi-bilateral
support. In addition, CIDA and the Netherlands have
expressed interest in funding this proposal through the malti-bilateral
channel.

IDRC. Because the ICDDR,B Library has been moving into the role
of a major international resource centre for diarrhoeal disease, the
Centre has submitted a proposal tothe Information Sciences Division of
IDRC Canada for the DISC — D;arrhoeal Dlsease Information Service.
Centre.

TOKEN CONTRIBUTION. During the first Consultative Group meeting
it was suggested that all non-contributing signatories to the Memorandum
of Understanding should make at least a token contribution to the Centre
to facilitate coopexation with those countries. We have accordingly
requested some countries to do so., We suggest that the Board of
Trustees may request UNDP to.initiate this.

CONSULTATIVE GROUP. Due to the success of the first Consultative
Group meeting in June 1980, the Board agreed in principle (Resolution
7, Dec. BO) to a second meeting, which will be held in New York on
23 June 1981 during the UNDP Governing Council meeting. Invitations
and background information were dispatched by UNDP. 'ICDDR,B bore the
travel costs of the delegates fzem developing courtries in 1980;
because of financial constraint this year .the Centre will not cover
travel costs, with the exception of Bangladesh. '
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FUNDS RECEIVED '

In Januarxy SAREC of Sweden granted $ 100,000 to the Centrxe for
corxe support. We are particularly grateful to Dr. J. Holmgren for all
of his efforts on the Centre's behalf.

' We would also like to thank Dr. H. Al-pDabbagh, who presented the
Centre's case to.the Gulf Health Ministers' Conference as well as ‘to
private donors in Saudi Arabia, who have thus far contributed $ 110,000,
The Centre hopes that the Saudi government will double its contribution
and that further private donors and Governments will come forward.

Recently the German Technical Cooperation in Bangladesh (Munghiganj
MCH-FP Project) approached us for technical support to its project.

Our offer has been approved for a total amount of $ 120,000 for the .-
first year. . :

. The Australian High Commission in Dacca has given the Centre
Tk. 30,000 (approximately $ 2,000) for construction of facilities in
our field stations. We have discussed similar support with the Embassy
of Germany; they are presently considering our proposal for ‘a grant of
Tk. 200,000.

In order to meet the Centre's current expenditure level we will
require an additicnal $ 700,000 during the year. Weé hope that the pros-
pective donors listed above will contribute and thereby enable the
Centre to continue its activities at current levels.
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WORKING PAPER ON TECHNICAL AND SCIENTIFIC COLLABCRATION
OUTSIDE BANGLADESH

Following the programme raview held by the Board of Trustees
in December 1980, it was suggested that a working paper he written to,
indicate strategies for ICDDR,B collaboration with countries and .
agencles and to develop criteria for establishing. programmes ocutside
of Bangladesh. Because ICDDR,B is an international organization,
establishéd by an Ordinance of the People's Republic of Bangladesh
and ratified by a group of govemnments and international agencies, it
- is important that the Centre be cognisant of its role with respect
both to the host cowntry and to its function as an international
Centre.

with respect to research activity in areas of established expex-
tise and effective technology within the Centre, we . should assist other
developing countries to better define the causes and patterns of diar-
rhoeal disease and the effects of these diseasea in their own countries.
This may be carried out in several ways. At the present time we are '
encouraging scientists and research workers from other countries to
come as fellows to ICDDR,B for varying lengths of time. We have also

sant out our own technicians to establish mathodologies in other
laboratorxes.

‘CURRENT ACTIVITIES - i

During the past year the Centre has bequn several initiatives in
response to requests from countries other than Bangladesh. The first
of these is a collaborative Rotavirus study with scientista in Kenya,
which was initiated with the following rationale.

1. We have on ocur staff a scientist from the African sub~conti-
nent who has the requisite skills for establishing the neces- .
sary technology to carry out a c¢omparative study of Rotavirus
between East Africa and Bangladesh.

2. We felt as a group and with the advice of WHO that research
activities in East Africa in diarrhoeal disease were in need
of stimulation from outsida.

3. Studies on Rotavirus are already a high priority of the Centxe
to which we are already committed.

4. ' This initiative could be taken as a highly research project in
its initial stages without making broad commitments to the
Government of Kenya or scientists in that cou?try._

Our strategy in establiah;ng this project was to focus upon differ-
ences in the clinical presentation of the different serotypas of Rota-
virus. We also enlisted the support and collaboration of the Free
University of Belgium in Brussels for the serotyping of Rotavirus ..-
harvested both in Bangladesh and in East Africa.’
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The firat stage of this project is now undexrway. The next step
will be to broaden discussicns with scientists in Kenya and neigh- .
bouring countries and to evaluate the desirability of studies tingeted
on diarrhoeal disease as an overall public health problem. Rescently
-Dr. A.R. Samadi and Dr. M.H. Rabbani visited Kenya and held digcussions
..with the Kenyan Health Ministry and scientists in that country.

A second collaboration i8 being developed at the request of Saudi
Arabia, which would like our assistance in setting up its Central and
Regilonal laboratories. Because we have extensive experience in estab-
lishing an excellent microbiclogy laboratory and in setting up and ‘
maintaining our animal resource facility under difficult conditions, we
should be able to offer useful suggestions to avold pitfalls sometimes
generated by advice taken only from developed countries,

Diarrhoeél disease is the single largest killer of children under
age ten in Kuwait. The Kuwaiti Health Ministry has approached the .
.Centre for asaistance in assessing the problem and developing wayy to
solve it.

In addition to the above scientific activities, the Centre may
consider becoming involved in. international public health contracts
falling within its competence, such as the Bangladesh Polli Chikitshak
and the oral rehydration project in Egypt.

FUNDING .

There are two basic ways to support external scilentific activities.
In the first a country approaches. the Centre for assistance in estab-
lishing technology and providing expertise to solve problems of diar~-
rhoeal disease within that countyy. In return, the countxy not only
pays .the costs of our asaistance but provides core support to the .
Centre. The second way follows from our extending assistance to deve-..
loping countries. These extension activities often corrxespond with the
aid objectives of developed countries, and result in their pxoviding
support to the Centre.

_ we,welcome suggestions from the Board with regard to proceeding
with activities outside of Bangladesh but feel it essential that steps
be taken to firmly establish that we can take up such tasks and gain

recognition as an international entity.
’1 -
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; The ICDDR,B Charter stateathat the aim and objective of the

" Centre is to function as an institution to undertake and promote study,
research and dissemination of knowledge in diarrhoeal diseases and
directly related subjects of nutrition and fertility, with a view to
developing improved methods of health care and for the prevention

and control of diarrhoeal diseases and improvement of public health
programmes with special relevance to developing countries.

The Palli Chikitsak Programme was initiated in 1978 by the
Government of Bangladesh. This country~wide primary and curative
health care delivery programme ains to develop a cadre of health care
providers at the community level to manage minor health problems of
rural people. The programme will train one woman or man from each
village for one year in a nearby health complex. After successful
completion of the course they will go back to their respective
communities. Their services will be like those of village practition-
ers but with minimum charges and far greater skill and knowledge.

The PC training programme therefore represents the possibility
to diffuse acquired knowledge to 68,000 villages of Bangladesh on the
‘clinical management of diarrhoeal diseases {(ORS, lLabon-Gur, Nutrition}.
as well as on prevention of diarrhoeal diseases, on fertility control,
on the importance of breast .feeding, weaning fcod and on the correction
of vitamin deficiency (particularly Vitamin A}. These three areas of
intervention represent a significant share of the health related
problems in rural Bangladesh. BSuccessful intervention in these areas
would contribute to a significant reduction of mortality and moxbidity,
particularly in the under-five-year-old group.

It is felt ‘that ICDDR,B assistance to the Government of Bangladssh
to enhance the implementation of its Palli Chikitshak programme at the
levels of teacher training and field support is within ICDDR,B‘'s
mandate and range of expertise. The ICDDR,B has accumulated a body of
scientific knowledge and has deaveloped successful interventions in the
field of diarrhoeal diseases, fertility and malnutrition control. In
its rural statjons, the ICDDR,B has gained considerable experience in
the training of rural health workers, including a 2-year extension
programme for the control of diarrhoeal diseases which has been
implemented by training local indigenous practitioners. ICDDR,B is
uniquely qualified to assist the Government of Bangladeah in the
training of the trainees of Palli Chikitshak.
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INTRODUCTION

‘ Ouxr appraisal is based on a personal vigit to Dacca,
Matlsb and Teknaf, May 21 to June 19, 1981 (Muller and Ouohterlony)
and Dacca June 6-12, 1981 (Mahalanabis). Material which has been
availsble is Annual Reports 1979 and 1980, research protocolsg, working
papexe, sclientific reports, apecial publications, published papers,
1981 budget proposal, five year program propesal June 1979 and a :
multitude of other papers. Topics and problems. looked into have come .
about as a selection after talks with the Directoxr, the Daputy D&rector
and most of ths relevant investidators at present with the Centra .

: . Tbtmﬁ of reference oﬁ our review wexe given at the Boord
Meating December 1980 Proceedings, Agenda 11, as follows?y

"The time frame of the review shall include both work
done since 1979 and the projected work for the next
five years and it shall comprise all aspects of tha
scientific wrk in tha clinle, the field and tha
laboratory. The reviewers shall examine, review, and
discusg with the staff the ongoiag and projected .
programme. of the’ Centre and provide a report to the
" Prustees. The yeview committee shall consider both
. the scientific quality and the scope of the programme
" both in itself, in the relation to the Ordinance and
.programme proiection of the Centre, in relation.to ths
- facilities of the Cenatrs, in relation to its site in .
'-;Bangladssh and. in. relation to the WHG,.. It ghallvaldd
" ftconsi&arﬂtha caﬂtxe '8 .xole and activitxes in training
- £orxen “;aﬁﬁnﬁﬁaxmnittee shallnappend any orqanisa—
~tionai implicaticns of their review.

The veviewers have found the ‘sbove quoted terms of _
refarence unrealistic considering the limited period of time allotted:
_to. guch a broad cask. With all due tespect concerning the Board’s Just
mantioned requast we therefore andleréby present our rsport woll aware
of the fact that ;t doas not reach the level of complatenees the Board
has askeﬁ fox.

GENERAL

OrqaniSQtion

; 1t ig difficult, if not impossihle, to get a qooﬁ idea as
to how a researuh organisation of the aize of ICDDR,B operates; the
thoughts empresséd here should be taken as the result of casual
obgexvations and impressions. We have folt s stronyg sense of hieraxchy ‘

' pervading tha Centre. Communication between investigators in the various

- : It saems to us that there is an undesirable dichntamy
batween gelentists and other academically . trained stoff. There appears
to be Iittle active involvement of sta€f with the rank of “médicak - .
offieer in ongoing research. They ahoula at ‘least be given alemantary




in-service training in research methodology and practice. We are not
sure that the addition of junior staff members' names to protocols
always reflects active participation by them in its formulation.

The structure of "programs®™ rather than "departments"
is meant to avoid compartmentalization but does not appear to work
that way. Program Heads can exerclse a beneficial influence in this
respect by a flexible attitude, ability to stimulate and to make
interaction possible. Within the overall aims of the research program
of the Centre, junior scientists' interest and competence should determine
their participation in research projects rather than being assigned to
them by the Program Head.

The existing research protocol review procedures guarantee
that every significant research effort is properly documented and
registered. They also provide a tool with which junior scientists can
become familiar with the process of organising one's thoughts on the
design, execution and analysis of a research project and communicate
them to their colleagues., Care should be taken however that the review
system does not hold back creativity through its inherent rigidity.

Program Heads and other experienced scientists should
provide assistance without being dominating. They should see to it
that a protocol does not reach final consideration by the Review
Committee until the Program Working Group is satisfied that it is a
scund proposal.

The protocol format provides for a detailed presentation
of the budget. It would be very useful if the cosgts for the use of
Matlab or Teknaf facilities are included in the estimates.

Collaborative Studies

The Annual Report 1980 lists sixteen collaborative research
protocols of which only two are with institutions or organisations in
Bangladesh. It is our view that there is scope for collaboration with
many more Bangladeshi institutions. 1In the field of health services
regearch the Ministry of Health is an obvious partner while when it
comes to joint undertakings in which both partners have a research
contribution to make several university, government, semi-autonomous and
private inatitutions and organisations are likely to be interested
provided the Centre is prepared to spend money and considerable effort.

In the medical field ICDDR,B is probably by far the most
powerful research institution in the country. 1In such a situation it
is not likely to greatly benefit from collaborativa research in the short
run. On the other hand, precisely because of its dominant position, it
may actually impede the development of research capability elsewhexe in
the country. In.the long run this may threaten the credibhility of the
Centre from the Bangladeshi's point of view. We believe that
collaborative resesarch may go a long way to prevent such a situation
to arise. - : : ‘ : ‘




In respect of international collaboration, this should
continue to be encouraged as long as it serves the aimm and objectives
of the Centre. The nature of the collaborative research beiny
carried out in Bangladash should primarxily be dictated by the Contre's
research program rather than the program of the overseas partner, If
the latter scconds a staff member at the Centre a local counterpart
should be made available chosen because of his interest in the subject
and because he can benefit from it by gaining research or clinical
experience. Reversely, such a counterpart can ba of immense value to
the newcomer from overseas. :

e E———

Etaff

It is hardly necessary to note the shortage of senior
ascientists preferably competent to act as Program Head as well. This
is known to everyone assoclated with the Centre. The lack of an
experienced epidemiclogist is of particularly serious concern.

It is realised that a well organised, well staffed
Training and Extension Program is an essential part of the Centre's
activities, We are satisfled that at the present time invelvement of
aclientists in tralning and teaching activities does not gexiously
interfere with the research programs. However the possibility that it
will in the future is real and this dilemma should be constantly taken
into account. To the extent this is possible, junior scientists should
be involved in teaching.

External Scientific Reviews

These should be kept to a minimum. Too many visits of
consultants and reviewers may coreoate a sense of insecurity among the
scientists. Obviously requests by the Centre's gcientists for external
advice on spacific topics should be encouraged.

Publications

We are impressed by the quality of the reports published hy
the Centre. Glimpse is an informative newsletter. In addition we feel
that a similar but more professionally oriented newsletter containing
short abstracts of recent research results and reseaxch projects in
preparation would be useful. It should be givan a broad and rapid
circolation among the sclentific community.

MICROBIOLOGY AND IMMUNOLOGY

gcientific guality and Scope of the Programs in General

In the thres programs where microbiology and sero-lmmunology
are directly involved the scientific goals in general are relevant and
adequately expressed, However, the ambitions of the Centxe as illustrated
by the great number of protocols (projects) finished, going on or plannmed
and by the Five Year Program Proposal of June 1979 seem to be somawhat
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unrealistic considering the limited rasources of the Centre above all
the finances. It would be advantagecus to have indications of how
evaluation of priorities down to project level, availability of
qualified investigators and financing would affect possible ra-
adjustments of the different programs and projects.

Regearch Projects Pinished and Accounted for 1379~80

The studies carried out at the Centre seem to have
followed more or iess the aims get for the Centre as well a8
individual protocols (titles and spotchecked surmaries ox abstracts) .-
The output from the Centre concerning number of reports etc. is
considerable and the diversity regarding orientation iz obvioua. The
highlights of the results obtained (top of an iceberg) are adequately
given in the annual repoxts under the headings of the different
raseayxch programs.

To try to estimate the true scientific welght of the ice
berg mentioned would in my present gituation be unfalr to the Centre
and its investigators. I would only like to mention that the results
from a mumber of invastigators havae reached and apparently stopped at
rhe lavel of, for example, a working paper or a apecial report and
probably rightly so. However, quite a few projects oxr parts thereof
have reached the :level. of publication in acknowledged scientific journals
with a strict referee system.

) At last one general comment on the research output from the
Centre (section microbiology, sero-immunclogy) during the pericd for
present appraisal. My impression is that the activities of the sector

1 have looked into are maybe tco widely spread. Thereby the scientific
capacity of the laboratory sector in question has been in danger of
being stretched too thin (sese also under résearch planned). WANTED: A
simple special publication series (Glimpse like) containing an abstract
of each completed project (mazimam ohe typewritten page) as wall as
short summaries of protocols for new projects. For broad and rapid
distribution!

Research Frojects On-going and Planned

The activities under this heading should be considered
not only against the background of the aims of the different programs but
also taking intc the account the main tasks of the micrebiclogy section.
These tasks I have put into three categorles as glver below.

Service Functions for Individual Projacts

Analyeis of specimens eriginating from different proiects
by means of relevant test mathods, Collection and characterization of
strains isolated, Keeping strain collection as well as serum samples
for possible future analysis. Ganeral Commant: It is necessary not to
overioad this sector of laboratory activities. For avery project
initiated the number and kind of specimens and. the types of analyses
performed should not exceed what is directly needed for trying to live




up to the objsctives of each project. This impllesa a close
collaboration between the principal investigator and the laboratory.

The laboratory should alsc bewars of a self parpetuating diagnostic
novarkill” ard it should hold the number and types of characterization
analysis down to the level relavant to the objectives of the project.

It is noted that a multitude of projects fall in the category of needing
the servics function of the microbiclogy laboratery.

Service Functions for the Clinical Routine
This activity of the laboratory which usually is on &
minor scale is depending on the information given by the patients’

physician and should offer what is available in the reqular diagnostic
arsenal of the laboratory. No particular comment nesded.

studies on Analytical Methods

Introduction and evaluation of existing techniques within
the scope and instrumental capacity of the laboratory include diagnostic
procedures and their simplification. Elaboration of new technigues in
accordance with projectual needs. Comment: The laboratery . is pretty
good at picking up new techniques and diagnostic methods but due to
i.a. the present lack of gualified manhours comparatively little effort
goes into research on e.g. diagnostic methedology. The ought to change
and existing external collaboration should be extended and cthe
partnerships should also be tried out. :

Studies on Basic Problams Microbiology and Sero-Immunclogy in plarghosal
Diseases

If the expression basic is used in a hroad sense-a numbey
of ongoing and planped projects ceuld be piaced under this heading. My
categorization used here implies that laboratory investigators concerned
‘atep out of their roie as persons mevely providing laboratory service
for a particular project and that they act as an eansential individuval
contributor possibly and when justified principal investigator of a
proisct.

The way the laboratory is working at presant only a limited
aumber of sufficiently gualified scientists manhours is at hand and the
roment immunclogy is involved the lack of a2 senior scientist at the
Centre with experience in medical immunelogy is strongly felt. Therefore
the need of, at least pxo tempore, external collaboration is gquite
obvious., Cooperation of this kind is establishad and seems to run
smoothly but it may have to be enlarged.

For reasons mentioned and conmsidering the financial situvation
at present as well as the auspices for the next fow years a too great
dlversity in the orientation of projects has to ba avoided. Only care-
fully chosen projects within areas of high priority at present should
be carried on or initiated. Mentioned below are examples of areas of
thig kind (personal opinion and no ranking). ‘

(1}  Studies on the gut invasiveness of straine velonging to certain
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genera and sgecies of anteropathogens e.g. shigella, E. Coll and
entamoebas,

Phage and plasmid studies on straine belonging to various speciss
and types of vibrios (importance for e.g. classificatien in
opiderdology, genetics and ab-resistance, oral deed and aliva
vaccineg}).

Studies on the enternpathogenic mechanism{s) of campylobacter
and rotaviruses (influence on e.g. eplidemiclogical studies of
diarrhoeas by these contagions).

{4y Studies on local intestinal immunitv in relation to 1n£ection
alt. live or dead vaccines (protective jmmunogems). If fleld
tralls WHO endorsement is zecqmmended.

It should ba mentioned that prxojects within 2-4 have boen worked on or
are under way at the Centre as well as in external collaboration.

Suggestion for a Strong Upgrading (Revival} of 2aren of Regeaxch

tefore closing the section on "Basic Problems ....7", I
would like to put forward an avea of research where an initiative by
the Centre with possible external collaboration should be taken. The
topic iz "Water ecolegy studies with special reference to enteropathogenic
microbes”., My recommendation may seem untimely and unrealistic taking |
the financing and other factors into consideration., However, thig area
of resaarch has been, is and will be of utmost importance for hardling
and prevention of cholera and related epidemics. Ecologlcal studies ,
should comprise sweet and brackish water as well as sezwater. The Centre
being located in Dacca and having field stations offers gquite unique
opportunities for investigations along watar ecological lines.

A few words have to be said about resources at the Cantre
for possible projects under the title of ecoldgy. Expertige in marine
microbiology, liminology and applied chemistry has to be astablished at
the Centre locally or by externmal collaboration. The planning should
encompass facilities for pure laboratory experiments, small scale field
experiments as well as more extended ecological-epidemiclogical studias.
If the research mentioned is to bs upgraded as recommended a bﬁdget fox
special equipment haa to be calculated.

Tt should be mentioned that a couple of eongoing projects
at the Centre including external collahoration may serve as budding cells
for the growth of more penstratxng studies in the futurs.

Matlab and Teknaf Field Stations

At both atations microbiological lshoratory work is
performed however somewhat differently oriented. Assuming that local
field studies are to be continued along approximately the same lines &g
present the following short comments are made.

The primary function of the laboratory at MKatlab iz to
handle specimens coming from the field and on a smaller scale fr9m the
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ctations cwn hospltal. Quite a few analyses are perforned at the side
but samples are alaso forwarded directly to the Dacca laboratory. The
.iocally performed diagnostic work is quitse justified ag a seérvice to

+he Hospital (comparatively few analyses). The diagndgtic work of

most of the othar spscimens could be centralized to Dacca if needed

taking the daily transport into consideration. Ths present system
nowever might quite well be a good policy to keep the technicians on thelr
toes.

: Anvhow_the space for the laboratory's activities is pretty
cmall considering the load of work to be dome and this makes it difficult:
to organise the laboratory routine according to good hygenic principles.
The technicians working on their own mostiy are dedicated and with
adequate experience as judged fzom the interview, I would 1ike to
comment that in all probability more freguent visits from the central
laboratory {guidance and encouragement) would improve the situation.

The Teknaf laboratery is in some respects different from
that of Matlab. Ite equipment is even more primitive (kexosene level)
and it is in a more remote area without facilitles for rapid dally
communication with the Dacca laboratory. Diagnostic work performed
Jocally is therefore of greater importance. However the lecal "elinic”
is very small (a few beds} and uxgent specimsns from thers are
consequently few. what was said about Matlsh concerning laboratoxy space
available and its consequences the dedication and experience of the
technicians goes for the Teknaf laboratory as well. 5o does also the
question of more frequent viaits from the central lsboratoxry however of
greater importance in Teknaf than in Matliab.

2s a last comment I would like to say that if there should
come up the question of possible improvement of the resources for the
two field laborxatories I would advise to give Teknaf the priority.

Pacilities and Space at the Microbiological Laboratery in becca

. The maintenance of the rooms for the microblology lakoratory
is in parts so neglected that it interferes with proper laboratory
procedures. The washing and cleaning area is extyraordinavily bad and
should be redesigned and renovated, By a bit more gtreanlining of the
routine diagnostic work some additionmal space.could probably be gained

for other activities. The storage of strain collections could also ba
improved and valuable space would be-gained.

Some of the basic egquipment is very run down e.q. gtoriligers,
and should be replaced when posasible and definitely befozre any othex
major jinvestments are considered e.g. for instruments, new ones net being
a necessary replacement of already existing obsoleta ones. For chamiatry
needed the microbiological laboratoxy could in part fall back on the
existing resources of the biechemistry laboratory.

‘Personnel _ ,
In refersnce to scientists at the Centre within my field
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of compstance I would only point out that there is a need for an
irmunologist with a medical background and at the level of a sanior
scientist, If water ecology prolects are increased as recommended
oxpertise on the scientist level 18 required (see under rasaarch
projects, ongoing or planned).

Therse is also a need for a sanior seientist to relieove
the Director from the immediate leadership of the Host Defence and
the Pathogenesis and Therapy Programs Howaver, such a change is, I

am told, underway. - . -

Research Tra;nirg

Por comments sce the common part at the beginning of the
prasent review.

EPIDEMIDICGY

This part of the review deals with epidemiological and
demographic aspects of the Centre's wasearch activities. It is based
on talks with a nunmber of staff members and - due o limitations of
time rather auperficial - rsading of a vast array ‘of protocols, working
papers, scientific reports and othexr, mostly internsl, documents.

No attempt was ‘made to form an opinion on the guality of
regsearch design and the execution of individual projects; it would ke
. pretentious to claim that a sound judgment can be passed on 2 large
snumber of proiacte within a paricd of ten days. Rather, some general
comments will be made on the present research program in relation to
epidenmiology and demography and suggestions will he offered as to its
direction in the coming yeara.

On the whole good quality epidemioclogical research is
being carried out by a woll motivated, competent staff, Tha regearch
proyram is consistent with the aimg and objectives of ICDDR,B and xalevant
to the immediate health problems of Bangladesh and other developing
countyies,

Moot of the studles ave intervﬁntion studiss using a
populaticn group expesed to a apecified intexvention,ana a comparable
control group not exposed.

 Some of these studies make use of very large mumbers of
-atudy subjects which makes them vary expensive;

Ideally the contrel group is strictly eomparable to the
study group except for the lntervention which effect iz being studied.
In practice this is often not the case and if it ias, it may not remain
so in the course of the study. In addition activities outaidoe the
control of the investigator may develop in the comparison [are?which can
have an affect on the outcome measure similar to the effect of the
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planned intervention, thus "diluting”™ a possible Gifference in outcoms
between study and control group. In view of these uncertainties and

the usually high costs of intexrvention studies, every detall of ths
research design has to be very carefully considered whiie it should b=

. established beforehand that the reqguired data can be collected, processed
and analysed properly with the available staff. The Centre has enough
gualified sciontists to ensure thatthls is done and whenaver desirable,
external advisers have been invited to assist. o

“fhe Matlab and Teknaf study-areas provide the large ,
populations needed for such studies. The quality of the surveillance
data produced appears to be high. The system of collecting, recording
and processing these data is well dosigned if perhaps somewhat cumbarsomes
supervision of field staff, checking amd cross checking of recorded data
is done thoroughly. :

However, there is a constant need for raviewing the ayastem
in terms of cost-effectiveness. Can proceduras be simplified or
frequency of home visits be reduced without ioss of accuracy? If there
is a loss of accuracy, to what degree way this be acceptable in viaw of
the resesrch uestions at hand? - '

Three major interventions have been or are being studied by
the Centre: the effect of widespread distribution of oral rehydration
salt (ORS) on morbidity and mortality of dlarrhoea, the effect of the
provision of integrated MCH and FP mervices on the acceptance rate of
contraceptive devices and the effect of sanitary provisions (water pumps,
latrines, health education) on diarrhoea reiated mortality.

. These tyials are designed to demonstrate the effect or
lack of sffect of certain intaerventions in two closely supervigsed study
areas, l.e. under quite artificial conditiona,

Plans are under way to start working in extension areas.
~ These areas have been dasignated for special nealth care efforts by tha
Ministry of Health. Ome of these arecas includes the Teknaf study area.

. The Centre has an opportunity to "export® its research
findings to these areas in close collaboration with the Minigtry of
Health and semi-autonomous and privete organisations in Bangladesh engaged
in health care delivery. This is not to say that the Centre should assist
in running the Country's health services. Rather, it should assist in
measuring their impact. In order to be able to measure impact one needs
monitoring activities among the population at ‘laxge.

"In Matlab and Teknaef highly sopbisticated monitoring
systens have been developed. They camnot be reproduced slsewhere in the
countxy but they can be used in many ways to halp achieve country-wide
monitoring at a cost the country can afford. FPor instance, the Centre
has & vast experience in reaspect of ths kind of tasks various levels of
field staff can or cannot perfoyrm, what degresz of reliability can be -
obtained at various levaels of suporvision; in Matlab and Teknaf estimates

.+ /10,
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can ba obtained on the Bangladeahi motherss abiifty to recall morrality
and moxrbidity experzence of their chiidren.

A atuny of causes of death could involve certification of
the cause of death by variougz levels of health personnel and laymen and
the results to bz compared. In addition to diarrhoea, important "killex”
dizeases (measles, pheumonia, pertissis} can be int¢luded in the diswvaze
surveillance in a part of Matlab in order to study the ability of 1aymsn .
to diagnose them. . 7 -4
Several studies of this neture can now be carried out im e
Matlab in anticipation of work on menitoring, surveiliance and :
evaluation activities in the extensicn areas, which will constitute a
major challenge to the Centre.

Wwith the present world-wide emphasis on FP, EPI, CUD as
part of PHC leading to HFA 2000 the need for "cheap" surveillance systems
to monitor births, deaths and moxbidity is continuously being stressed
but very little. actual work has been done in relation to it.

It iz a type of applied research which ig far from .
glamorous. Xt requires ingenuity, flewibility and pexseverance. It
also requiras a maltidisciplinary approach. The nsed for a strong
sociological-anthropological input is obvious,

. The Centre could subsegquently develop a strong health
services research component particularly in the field of HCH, Pr&sently
some valuable contributiona are being made in this field by a fow staff
. members but I am not gure whother the avallable expertise in health !
sexvices vesearch is substantial enough to initiate large projects,

Anothar urgent matter the Commnnity_Serviceg Research Program
has to address itself to is the embankmant project which, I understand,
will invelve part of the Matlab study axea.

THs is an uniqua opportunity to. measure the ispact on health
of a vast water development project. A thorxough study will have to be
made soon as to what health problems are likely to ocour as a result of
the scheme, what the most suvitable indications are to measurs them and
what type and level of surveillance {s needed to collect the required
data. Thare ig a widely recognised need for such studies, also
expressed by international agencies whlch are in a poaition to finance
them..

A Routine data collected at Matlab provide an easily

accessible basis to study soclo-economic determinants of mortality. An

initial anaylsis hag produced interesting findings but moxe, multi- _

variate, analyses need to be done. Morbidity data axe preseatly heing

collected in order to relate morbidity to socio-economic status. Hore,
carafully designed studies in samples of the Matlab population are {
required in order to define high risk children according to a variety '
of environmental wvariables. fThe.followup of thoss studies are relevaat

++/31,
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for the allocstion of limited resources to thoss children most in need
of them. It should be recognised however that this is a difficult
fleld. In seversl analyses of this kind the envirormmantal variablas
studied explain only a small proportiom of the total variation in
mortality and/or morbildity experience.

In the field of. infectious disesse epidemiology tha
emphasis should be on Shigella and Botavizus. The recently described
ghigellosis-malnutiition complex calls for in-depth studies of the
sequerice of events leading to maslnutriticn. ; i

Te what extent does malmutrition lead to enbanced
suscaptibility to diarrhoea in gendral and Shigellosis in particular?
The establishment of serctypes of Rotavirus is of great significance
for the study of the epidemiology of this infection,

In respact to enterotoxigenic E. Coli better, more easy-to-
handle diagnostic tocls need to be developed before embarking on large
scale field studies.

Studios on Campylobacter have revaaled an epidemiological
picture widely different from that femnd in temperate zones. Iis role
as a pathogen in Bangladesh needs furthar elucidation.

The astiology - specific diarrhoeal investigation in
Teknaf currently going on as part of the sanitation intervention project
may provide useful epidemiological information from & dry rural area in
contrast to the situatlon in Matlab. '

1 have baen able to apend only-a vexy limitea peried of
tima with the computer saction, . In addition, I miss the gualifications
to give an opinion on the mexrits and defliciencies. of the newly acquired
computer configuration. It is agmirable. that the D8S in the paat has
produced what it did without computer facilities at the Centre, It is
not surprising that thers is a backleg in demagraphic data analysis and
it is hoped that this situation will soon be overcome. The recording,
checking and storage of the -data received from Matlab and Teknaf iz done
in a very meticulcuﬂ way. .

Little can be sald about the ‘contribution of the aocial
sciences to the Program because there is so little of it. A few very
useful studies have been done by a few individuals but there is no
apparent coordinated affort to make medical scuiologists and anthropologists
an integral part of the gesearch plan. In ad@ition there is need for a
health economist, certainly if the Cantre is %o involvs 1tealf more dasply
in haalth,ﬁervices research. :

Unfortunately, I have not had ths +time to have a serlous
lock at the population based nutrition programs. The Board may want o
conaider to invite a public health oriented nutritionist to reviey this
paxt of the Centre's scientific activities. '
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There is considexabls overlap betwoen the Comminity Serwvices
Research Program, the Disease Transmission Program snd the Nutrition
Program, This ia2 not necaaaarily a disadvantage 3s long as intansiva
interaction betwaen the Progrmms' staff takes place at the management
lavel as well as between individual sciontists in the differeat Programs.

My impression is that this is not the case. This may partiy
be due to temperamental differeaces between various ataff members. In
addition, the hierarchical way in which scm2 of these vertical Programs
are run is hot conducive to a climate of intensive intexaction and
collakoxation. " '

It would .appsar to me that the present separation of "dry"
{Conmunity Services Regearch Program) and "wet" (Disesase Tranzmission
Program) epidemiology in two different Programs iz unfortunate and
unnecessary. ‘

PATHOGENESLS AND THERA®Y AND NUTRITION

Introduction _ , S ‘ .
) This part of the review looked inte the following Programs:

{a) Pathogenesis and Therapy.
{b} Clinical and metabolic - projects of the Nutxition Program.

Review ﬁethods

Review methods ,noludeﬁ-the follouinga

{a) Study of the documents, e. gu annual reports, iist of publications
- and reprints, memoramnda prepared by the investigators, protoeols,
various reports on the activities of the Contxa,

Discussian with the investigators and aupporting stafﬁ membors.

Viait to the facilities including treatment and patient study areas,
laboratoriez, data managoment section, animal laboratories and
other relevant facilities of ths Centre.

(4) ,niscusaion with the other mewbers of the Review CGmmittee.

The Programmes

. .The reviewer propoaes Lo ccmment on broad aategoriea of
sclentific investigations. baing carvied out and profosed, No attempt
will be made to svaluate. pmotocels_ia&;vidually.

Pathogenesis and Tﬁerggxﬂg;gggﬂw

The stafed aims-of the ?rcgram include stuﬂies on the
pathophysiologic machanioms by which.micravorganiams and: pazasitas preduce
diseage,. and development of simple and effective treatment and preventive
measures. ‘e Program addressed itself to ipportant and relevant stodiosn
in this area. Sclientific quality of the pmojects‘is~genema11y=high;ﬁaﬂﬂ

|
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they are being conpetently sxecuted. Rasults of several studies asxe of
great practical importance. BAg an exapplie, promising vesults with
 cereal based oral xehydration sclutions are potentially important for

the national diarrheeal disease control program in the developing
~ountries. The reviewer appreciates the proposed vigovous follow-up

of this preliminaxy study to explore the scope of this approach and its
possible nutritional benefit. aAnti-diarrhoeal agents based on recent
knowledge on the mechanism.of diarrhosa production are a subject of one
other broad category of research. Results of studies with chiorprozmazine
for its antisecretory activity in cholera should lead to testing newer
agents. In this connection the raviewer suggests stimuylating young
investigators to use the excellent animal laboratory facilities at ICDDR,B
for pharmacological and physiclegical experiments on an ongoing basis.
Ongoing clinical studies with salicylatss is showing interesting results
and the reviewer feelsg that the study should inciude not only cholerxa but
also diarrhoea due to ETEC and other eticlegies which may help testing
hypotheses on its mechaniam of action.

Two broad groups of proposad future study deserve special
mention. Studies on Fotarivus diarrhoea according to its serotype with
emphasis, at present, on the olinical aspects, prevalence ard nutritional
consequences could help design moxe ambitious studies on sexo-epidemiology
of Rotavirus diarrhoea, This refers to tha proposed collaborative study
on the Rotavirus serotypes and how important each cne of them is in
producing disease and their epidemiology. The other group of studies
concern chronic diarrhoea. Chronic diarrhoea affects infants, children
and adults. Morbidity and mortality (speclally in infants) is vexy high.
Underatandably 'leads' in this area are not many and initial efforts may
be spent in acquiring background information. The reviewer feels that
the diagnostic and clinical facilities, and patient care need to bs
upgraded before any ambitious studles on chronic diarrhosa are contenplatad.
Thig inciudes training and orientation of the skilled manpower giving caxe
to the patients. - :

» Another category of study of substantial practical importance
is complicationg of acute diarrhcea e.g. hypoglycemia syndroms, hyper—
natraemla, convulsive disorders, hemolytic uremic syndrome. These phould
be pursued with minor modifications as suggested by the reviswer during
discussions with the investigators.

: Several other studies which do not fall under the above
broad categeries have also been reviewed and found to be genarally well
thought out and usafui studies. They include stwdles on parasite related
diarrhoea and pathogenetic mechanisms at cellular level and others. Study
protocols on trial of ORS . under 6 months of age could be further simplified
and still provide the scientific information asked for.

Nutrition Program =

Tha stated goals of the program include studies to understand
how @iarrhoea produces poor nutrition, discover whether malnutrition
leads to a high incidence of diarrhoea, and to find the points vhera the
diarrhoea~-malnutzrition cycle can be most effectively and inexpensively

o~
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interrupted. Better knowledge on the etlology of diarrhoea has opened

wp the possibility of studying nutrient absorption and metabclism in
etiology - specific diarrhoea. valuable information has already been
gonerated by the metabolic studies carried out by the program. Prelonged
malabsorption, particularly for nitrogen demonstrated in children with

Rotavirus diaxrhoea and in ST E. Cold diarrhoea is of groat concern and i:

neads to be confirmed by studies in age matched controls {e.g. in
children suffering £rom non-intestinal ailwents). ¥nowledge on nutrient
absorption and metabolism. from varied dietary regimes may lead to optimun
dietary intexvention and help to interrupt the diarrhoea-malnutrition

cycla.

Thage studies have dirxect relevance tc the global Diarxhoeal

Disease Control program launched by WHO. The reviewer feela that the
study area should be strengthened in terss of physical sat up, matabolic

kitchen, skilled manpower {including their training and orientation).

The reviewser feels that thesge mpetabolic studies shouwld .

raceive high priority for the next Pive years since the information
obtainable is not only scilentifically attractive but aiso of great
practical valuve.

Intereating studies on protein'Ipsé through the gut wall wexe

carried out by using e - antitrypsin loss in the atool as a marker. The
reviewer feals that other markers should be attempted and the presant
marker be studied in children with non-enteric disease (e.g. lowexr
respiratory infections). This area of -investigation may be valuable in
understanding the pathophysiology of sticlogy-specific diarrhoeas.

Soma general comments/recomman&ations

(&),

gxcollent clinical/metabolic studies hava been conducted at this
Centre over the past decade using relatively simple clinical stusy
set ups. These wers made possible by the tenacity and ingenuity
of the investigators and improvisations were the rule rather than

. the exception. As more and more ambitious clinical studles are

attempted the improvisations are pushed to their iimits. The
reviewer feels that the physical set up for patient care and
ciinical research should be substantially improved to facilltate

. more demanding study protocols. This affort. shouid include man-—

(b)

{o})

power development at all levels.a.g. clinieal technicians, nursing
staff, and other technical manpower. This point should not ba
integpreted 4s.a suggestion for new recruitment.

The metabolic unit.is an important infra-structure for clinical

" research.activities in the priority areas. This unit should be

provided with improved physical facilities. The unit should also
develop a cadre of trained manpower oa & regular pasia, _

In view of the ethical problems in stgdyipg infants and children

. the newar tools of using non-radicactive.stable isotopes fox

eatabolic and tracer studies should be explored. This involves

one. expensive equiplent i.e. mass spectrometer. Initially sanples
. could be analysed in other laboratories having a mass gpectromoter
until tha Centre is able to get one. - » o :

.
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The Centre has one of the finest luboratory animal facilitles, In
the late 60's apd early 70's excellent physiclogical studies have
been conducted in this laboratory using axparimental animals. The
. reviewer feeis that more’ uce could ba made of the animal laboratory
for conducting pathophysiological and pharmacologic studies. Find-

- ings may alzo help furnish ethical justification for future human
studies. ICUDR,B is better sulted for animal studies becauge here
it ecan be carried out at much less expsnse than feasible in any
laboratory in a devaloped countxy. . _ -
The raviewer was impressed by the guality of the biochemigkry -
laboratory. The recent introductict of external guality control’
is highly commendable. The sophisticatad-equipménts; howevar, need
better accommudation. ' '

The clinical investigators who gencrate small volums Gata for sach
program usually utilise the services of data management branch for
analysis and testing. Statistical consultations prior to launching
_ clinical studies appear to be lacking. The clinical investigators
‘may derive banefit by consulting a gtatisticion before starting the
program, or, batter still, at the stage of preparing the protocol.

‘pearth of experienced inveatigatore in.this éreafﬂaa a felt need.






