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CHOLEIRA RESEARCH LABORATLRY
{ ICDDR, B)

DIRECTING COUNCIL MEETING

March 29, 1579 ' -

persons Present: Dr. M. A. Rahim
Dr. Yousuf Ali
Dr. Shamsuzzcha
Mz, R. F. Tavlor
Mr. Jonn Dumm
Dr. ... E. Mosley

Dr. M. . Rahaman

CHAIRMAN AND ALTZENATE MEMBEIRS

Dr. M. A. Rahim Chaired the meeting. Mr. John Dumm served as alternate
mEnTeEr. Zor Mr. Charles Gurney. Mr. R, F. Tayicr served as alternate mesbher

h

zor Yr. G. A, Williams.

L)

APPROVAEL OF THE MINUTES

The minutes of the Directing Council Meeting of Jamuary ¢, 1979, were
approved as recocréed.

INTERI} RELIEF FAYMENT TO CRL LOCAL EMPLOYEERES

. "
‘The &genda of the meeting was to review a proposal for an Interim Relief

Payment to CRL local employees. This proposal with detailed documentation
was clrculated to the members of the Directing Council by the Director ir
his memo of March 27, 197¢. i

in response to z request for clarification as to what amsunc was specifically
- meant, wihere the memo referred to the proposed payment being "equivalent

to one month's salary," the Director indicated that the specific intent of
the proposal was that the amount of cayment to ezch emplovee would be cne
monith's full salary compensation. Be noted thz: the monithly salary is

classified as base pay plus 25% for nousing allswance plus 5% for medical
. @llowence. In fzct, this breakdcws in salary classification is important

for income tax purposes for higher paid employees but in reality has little
significance for iow paid employees. The proposal is that the payment
shoulcC be inclusive of these aliowances.

The Directing Council discussed their authority o take such action in this

~interiz period. . Reference was made first to the minutes oi t.e meeting of

Jahecarv 9, 1979, where this matter had been reviewed, with the cqntihsion
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at the Directing Council hadé the authority to continue to operate under
+he sane terms and conditions until such time as the Board of Trustees
met and assumed authority and respensibility. With reference to the
guestion oI *He Directing Council's authority to authorize expenditures
iy ic funds that are involved, the Director referred toc the
ive Project Agreement between USAID and the Government of
elating teo these funds. This agreement stipulates that the
provided To the Cholera Research Laboratory through June 30
verns 0of orferction of the Cholera Research Laboratory. There
are restrictions on the use of these funds for new contracts for ex-
patrietts,new resegarch projects, and commodity purchases, but no specific
or implied restriction for use for an Interim Relief Payment, such as is
rroposac. It is quife!clear in the Project Acreement that tnese funds are
committed to the CRL ang, in fact, do not come under the jurisdiction of
the Trustees of the ICDDR B until the agreement has been amended to make
that DrOV’S‘OJ.

[N

Following this éiscussion and a further review of the rationale and basis
for the Director's reccmmendation, the Directing Council approved the
nronssal fcr payment of one-month's full salary to CRL local emplovees as
;. incerim re_leL measure. At the conclusion of this action, the ]
entative indicated for the record that it was the USAID !
this matter should be helid in abeyance for consideration and R
new Board of Trustees, '
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Tnere being no further business, the meeting adjourned.

Respectiuily submitted,

U [ 4L

i
W. *Henry Mosley, M.D. ! 5:
P Secretary, - . g
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ALTERNATE MEMBERS

CHOLERA RESERT _.I L
(ICDDK, E)

DIRECTING COUNCIL MEETING

January 9, 1979

Pexrsons present: Pr. M.A. Rahim
Mr. Charles Curney
Mr. Douglas Robertson
Dr. Yousuf Ali
Dxr. Shamsuzzcha
Mr. G.A. Williams
Dr. W.H. Mosley
Dr. M.M. Rahaman
Mr. Harold Graves
Mr. Bashir

Dr. M.A. Rahim, Additional Director, Health Services, particinated
as an alternate member for Dr. Mostacul Hug and served as Chairman
©f the meeting. Mr. Douglas Robertson served as an alternate
member for Dr. F.J. Levinson.

ZPPROVAL OF THE MINUTES

The minutes of the Directing Council meeting of September 7, 1978,
were approved as recorded. )

CONTINUING UNCTION.OF TEE DIRECTING COUNCIL

The Directing Council reviewed the matter of its appropriate '
rocle and function since the Ordinance relating to the establish-

ment of the International Centre fQr Diarrheal Disease Research,
Sangladesh had been promulgated on December 6, 1978. In reviewing .

this matter, the Directing Council referred to the Ordinance

noting first that according to Section 30 "on the commencement

cf this Ordinance", the CRL stands dissolved with all assets znd ;

=4

liabilities transferred to and vested in the Centre. It was -oted
in this context, however, that the Ordinance cdidnot providce a
specific date for "commencement", although it can bc assumed o

commence from the time « £ promulgation.

The Chairman observed that while the CRL stancs dissolved as
stipulated¢ in the Ordinance, the practice in zZangladesh under
circums:ances such as these is that rules of Cperation cf the
institution will remain in force until specifically changed bv
some appropriate zction. In the case of the Directing Council,
this would .indicate that it would continue to operate under the
same terms, and conditions until the zuthorities and powers were

culy transferred to the Board of Trustees of the International
Centre.



The Directing Council gave tneir unanimous concurrence with
this position by the Chairman ang agreed to continue to
Operate until such time as it was appropriate to transfer
powers to the Board of Trustees.

- EXTENSION OF APPOINTMENT OF THE DIRECTOR

The Directing Council approved the extension of the Contract
Of the Director, CRL, for the period from March 1 through
June 30, 1979, under the same terms and conditions as in his
present Contract. 1In this context, the Director noted that

he has formally accepted another pPOsition with the Population
Council effective July 1, 1979.

AUDIT

The Director referred to a recent communication from USAID
indicating that this Agency will not be able to undertake the
usual annual audit of CRL's books of accounts in the near future.
The Directing Council, after reviewing the matter, determined
that a complete audit was appropriate at this time prior to
transfer of the &ssets of the CRL to the ICDDR,E. The Directing
Council requested the Director to obtain bids and other inform-
ation from at least three independent auditing firms for review
and selection by 'the Directing Council.

- RENEWAL OF APPOINTIENTS OF EXPATRIATE SCIENTIFIC STAFF

The Director noted that there were two expatriate scientists
currently with CRL who have essential roles in the research
program of the institution, but whose current appointments are
cue to expire in June or Joly of 1979. These scientists arc
willing to extend their positions with ICDDR,B, but do rcaugiire
some xction at a reasonably; early date to ensure that Posabion:
arce committed to thaon.

i

e Dirceting Council recognized the concerns, with Lhe fellowing
observations., First, ucertainty about all scicntific arpoint-
ments would remain until the:ouvutcome of the Plenary IIC Meeting
in Geneva on February 13/14;,°1979. TFollowing that date, if it
eppears that the. program ..as'been endorsed and sufficient funds
are available, the Directing Council could recommend to the

new Board of Trustees their earliest action on this matter.
There was the view that a strong recommendation by the Directing
Council would probzbly be acted on affirmatively by the new
Board of Trustees. The Directing Council was of the position,
however, that the final approval of these appointments must be
left to the Trustees themselves.

R=VIFW OF THE STATUS:OF INTERNATIONALIZATION

FMr. Harold Graves, Consultaht, reviewed for the Directing Council
the current status of activities ‘relating to internationalization.
Many of these matters were sutmarized for the Directing Council




in the Director's memo of 21.12.78. The Directing Council
was provided a copy of the Draft Memorandum of Understanding
which is now being circulated to the participants of the 1IC
meeting by the UNDP. He indicated that the agenda of the IIC
meeting would include the following action: a review of the
Budget and Program Document; a review, Presumably with some
admencments and then acceptance, oi the Memorandum of
Understanding; the selection ©f the Board of Trustees anc
fixing the date o6f the first Trustees' meeting. There would
&lso, no doubt, be informal discussions regarding continuation
of a donors consultative group.

ADJOURNMENT

There being no further business, the meeting adjourned.

Respectfully submitted,

7 .
-~ i -"_ o me—
Vip A, Qedon
S
W. lienry Mosley, M.D.
Sceretary,
Directing Council.
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CHOLERA RESEARCIF LABORATORY
DIRECTING COUNCIL MEETING

September 7, 1578

Persons present: Mr. Charles Gurney
Dr. r. James Levinson
Dxr. Yousuf Ali
Mr., G.&. Williams
Dr. W.H. Mosley

LAGENDA

The meeting was called at the request of the USAID
representative to discuse the proposal for a revision

of the phase out budget which hacd been.transmitted to

the Directing Council with the Director's Memo of

August 26, 1978. The meeting was chaired by Mr. Gurney,
the USAID representative, in the absence of the Chairman.
Mr. G.A. Williams, First Secretary, British High Commission,
is the new representative for the U.K. 2Also attending this
meeting from the CRL were Mr. Shahabuddin, Controller, andg
Dr. K.M.S. Aziz, Dr. L.C. Chen, and Dr. W.B. Greenough,
Scientific Directors.

APPROVAL OF THE IINUTES

The USAID representative referred to his memorardusm of
august 4, 1978, relating to the minutes cf the Cirecting
Council Meeting of July 26, 197§&. It was agreead that this
memorandum would be inciuded with the minutes to clarify
the communications transmitted frcom AID Washington.

DISCUSSION OF THE PROPOSED REVISION OF THE PH&SE OUT BUDGET

The Directing Council gave detailed consiceration to the
rationale as presented by the Director for Proposing a
Tevision of the rhase out budget zs outlinzd in nis memo-
randum of August 2&, 1978. In reviewing the prooosed
revisions in the wphase out budget, detailed consideraticn
wAS given to how the $420,000 increase proposed was to be
tsed to maintain coperaticns throuch June 30, 1975. :

The Director indicated that in cormsaring trne original with
the revised phase out budget, it could be seen that there
would be an increzse of $151,C00 in the take expenditure anc
$299,000 in the ccllar expenditure under the P25z, The

major increases in the tealka expenciture are under the headings:

supnlies smateriais, ecuiipment, ané local travel. These are
the requirements to permit the operatisn of the service,
researcn and trairing programs that are currently on goinc

i
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through June 30, 1

P 57., thare has been a
$125,000 increasce for th. purchast and s-ipmert of sunplies
- and equipment ILOY resear.h ond service programi. $144,000
is reguirec Lo maintain suppert oY tho siy contractuazl
expatriate staff and cix seconded erpatriate stalf for an
additional six months. $30,000 is budgeted for international

travel including participation in scientific meetings,
consultant travel including short term scientists, and travel
relatcd to technical reviews. .

The Directing Councii gave evtensive considexration to the
possibility of any reiaction In this budget proposal. AS

a refcerence for this agiszcussion, the Directing .Council
referred to the detziled program anag activity budget break-
down for FY 1978 which 1s available as Table 1 of the
nFive-Year Program Proposal: 1979-1983" which had been
prepared in May, 197¢6.

among the cptions considered for budgetary reductions were
termination of certain areas 0L activity of the CRL, such
as field operations Or clinical services OY svecial ‘facilities
such as animal resCurces. The Directcr and scientilfic stefz
noted that while a ZIield operation such as the Matleab
activity does cost approximately $500,000 annually, it
seem inappropriate to terminate this type of an activi
ard leave ine CRL cniy with an urban bzsed clinigal &x
laboratory facility in 2 country where 94% of the po
1ives in trne rural areas. It was not considered fez
consider a rapid terminacion of Dacca Hospital oper
Trhe Directcr noted in this context that the hospita
currently seeing over 5CO édiarrhea patients daily. ..
of speciail facilities, such asc the 7nirmal House, woulc not
only severely curtzil the research rprogran which is cepencentc
on bio-assays, but would have far r.aching CONseCuerces
since the CRL proviges &ll thne Laboratory animals Ior resezrch
activities for such institutions as: the Institute ci Post-
iraduate redicine, thne National Institute of Epidemiclogy &
Disease Control and the Instifute of public Health. In the
latter case, these animalis are critical for vaccine oroduction
Frograms. 3
1

Consideration was civen tC possible savihgs in the recuirements

under the . 3R acccunt. It was noteé that while some savings
could be acinieved Tty terminating al1 the expatriate staif as
rapidly as possib_é&. thz- the total amount of this s=z7ing
would be approximately >i:4,00C. hile the Direcmcz &7
expatriate ScientiIic Directors engpresseé no hesitet-oos.. =
ieaving if this wcoid b= “or the welfare of the ‘ins-itutiorn,
the Directinc Council czms TO the ccaclusion that tTnis ccarse
‘6f "action would nct only be o©f no advantage to tne CPL, but

in fact wculd subs<antizlly compromise the scientific program.
+raining &nd insti=utional development eiiorts.

/ SVLR



As the discussions proceeded, the Directing Council

recognized the importance of maintaining the inteqrity
oif the scientific staff and ¢. the resz.. -h facilities
and operations ..ring this transitional mhasc. In this

. context, the Eingladeshi representative proposed thi. .
t:is revised phase out budget be accepted. He
emphasised that their should be no decrease in the
activities and operations of the CRL and suggested that,
necessary, other sources oi funds be sought to provide
the sustaining funds reguired to maintain the operations
of the institution. This proposal that the revised phace
vt budget be’accepted was seconded and approved by the
Directing Council.

ADJOURN! ..

There being no furthexr business, the mseting adjourned.
Respectiully submitted,

7 ‘.

,1-’ . - _'. ; K o
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v
W. Henrv Mosley, M.D./
Secretaxry

Directing Council




CHOLZRA RESEARCH LAZORATORY
DIRECTING. COUNCIL MEETING

SJULY 26, 1978
Continucd
JULY 29, 1978

Persons present: Dr. Mostagul Hug
Dr. Yusuf Ali
Dr. Shamsuzzoha
Mr. Charles Gurney
Dr. James Levinson
Mr. R.F. Tayilor
Dr. W.H. Mosley
Dr. M. Mujibur Rahaman

AGENDA

The agenda items included action on the FY 1979 budget
proposals on the appointment of consultants and on
recognition of Dr. Alam. The first item was completed
on the first day of the meeting. The latter two items
were acted on the second day. Dr. Levinson was not
present at the Ssecond meeting. Mr. R.F. Taylor
represented the British Government in place of Mr.
Michael McCulloch.

APPROVAL OF THE MIWUTES

The minutes of the meetings of April 7, April 28th, and
May 1°th, 1978 were reviewed and approved.

FY 1879 BUDGET

The FY 1879 budget prcposal was forwarded to the Directing
Council undef the Director's covering memo. of July 20th
1978 outlining the alternative budget proposals. The
rationale for preparing two alternative budget proposal’s
had been Iorwarded to the Directirlg Council by the Direcior
in his memo. !of July 7th, 1978. The Director also requestced
that the Diredting Council receive the Annual Financial
Report for Fiscal Year 1977 which had been forwarded on
April 12th, 1978. He noted that this document may serve &s

a reference in considering proposed expenditures for FY 1979.

The Director notecd thet under instruction from U.S.AID, two
alternative budgets were proposed. The first designated &
transitional ‘budget assumes that the U.S. Government will
make available 1,300,0C0.00 dollars to maintain the
operations of the Laboratory for the first three-quarters cf




FY 1979. This budget assumes satisfactery progress toward

internationalization. A second alternative budget proposal
provides for 1,000,000.00 doliars from the U.S. Governmont
to meet financial obligations if it were necessary {or the

CRL to terminate its operations during the course cof ¥Y 1979.

In hignlighting the transitional budget the Dircctor notod
that this provides less funds than are being expended

during FY 1978. The reduction in expcenditure in the nroposed
budget is almost exclusively in foreign currency cxzponditures.

This 1s achieved by not £illing 4 expatriate scientific

staff positions that have been wvacated during FY 19%7& and
by reducing expenditure in supplies and equipment thai arc
purchased by foreign currency. HMaintaining local curreneoy

expenditure at approximately the same level in FY 1978 will
permit maximum flexibility to shift resources into arcas of
training, -extension, and operational research as proposcd
for the International Center. The Director noted that the
revisions in priorities that this budget involved had been
reviewed and approved by the Scientific Directors.

The Director noted that this transitional budget had bcen
prepared under the assumption that a total of 1,500,000.00
dollars would be available from the U.S. Government for
expenditure during the first three-guarters of FY 1979. No
budgetary: provision have been made for the fourth-guarter
or FY 1979. It is his understanding of the communication
rrom U.S5.2ID. that decisions regarding the funds that may bLc
available in the fourth-guarter and subsequent fiscal ycars
not only from the U.S. Government but from other governmcnts
will be reached when the formal meetings relating to
Internationalization are convened by the UNDP as proposad
by the Interim International Committee.

The U.S.AID representative guestioned whether this budgct
considered:CRL carryover funds that have accummulated frcm !
year to year and could be utilized to cover expenditures
for one-quarter. The Director replied that it was his
understandinr% from the communication that the total amount
oL woney that' AID woulé permit to be expended during the
first three-quarters was 1.5 million dollars. He did not
know whether AID assumed that part of that would come from
carryover funds or whether this would be a new approprization.
It was his understandinc that the availability of Zourth-
gquarter funds would not be known until a later time. trHe
noted that while carryover funds were available every vear
and were in fact utilized during the first-quarter oi each
successive fiscal year while awaiting a new U.5. appropria-
tion that these funds hed never been considered as acditive
to the budget and allowable expenditure that AID had
permitted from year to year. This matter may be clarificc
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by AID.

The phase-out budget was praescnted biut not discussed in o
The Directing Council noted that there were sufficient fund
to meet the U.S. obligations in this budget but that it
would require a very rapid termination of resecarch and
service activities of the CRL during the coursec of Fy 1979.
z ' 1
The Directing Council approved the FY '79 budgct proposals
as presented and recommended that they be forwarded to the
respective governments- for action. '

Bl

APPOINTMENT OF CONSULTANTS

The details of the appointment of Mr. Nurun Nabi and

Mr. M.A. Bashir as Consultants to the Cholera Rescarch
Laboratory were forwardec¢ to the Directing Council in the
Director's memo. of June' 6th, 1978. On receipt of this
information the Chairman of the Directing Council
communicated to the Director on 13th June, 1978 that such
action reguired approval by the Directing Council memcbers.
The Directing Council referred to the Rules and By-Laws

which noteé that prior approval of the Directing Council

is reguired for the:Director to execute a contract of

greater than 10,000:dollars per year and that recommendations
of the Division Heads are reguired for the Director to
execute a contract exceeding 5,000 dollars per year. The
Director indicated that the rationale he had for making thesc
appointments was provided to the Directing Council in his
memorandur. of June &6th, 1978. He admitted that his action
viclated tha Rules 'and By-Laws by executing the contract

for Mr. Nurun Nabi which exceedecd 10,000 dollars annually

without obiaining ‘prior. approval of the Directing Council.

hAfter some discussion of the matter the Directing Council
decided to disapprove the appointment of Mr. Nurun Nabi as
this action was taken without following proper procedure

of CRL. THe Directing €ouncisd authorized the expenditurc
of funds cemmitted to ‘the contract for work already per-
formed to-cate and. 1nsbructed the Director to take acticn
to terminate the contract according to the applicable Rules
and Regulations. :

The Directing Council tcok no action on the contract for
Mr. M.R. Zashir as his contract has the approval of the
Scientific Directors and does not exceed the 10,000 dcilars
per year limitation. The Director noted that with the
termination. of Mr. Nabi's consultation contract tnat the
CRL w®1ll need to move anead in recruiting a full time
Administrator as soon as possible. There is a requirecment
to £fill this position because of many acdministrative




matters relating to perscnncl policy and management
orocedures that require stucy so that an appropriat:

set of recommendations may be preparcd for submission

to the new. Board of Trustees of the proposcd International
Center.

RECOCGNITION FOR DR. A.K.M.JAMIUL ALAM

The Director referred to his memorandum of July 25th,
1978 recommending special recognition for Dr. Alarn
former Chief Physician of the Cholera liospital. ¥ith
reference to the recommendations the Directing Council
approved that the newly constructed Treatment Center
at CRL, Dacca be named after Dr. Alam as a memorial to
his years of dedicated service to the institution.

The Directing Council disapproved the: proposal that the
Cholera Research Laboratory pay for medical expenscs
related to his treatment in the U.K. t was noted that
the CRL as a policy does not provide for payment of

such medical expenditures and that it would be inapprowmri-
ate to set a precedent in this case. ' The amount advanccd
to Dr. Alam to cover medical expenses while in the U.K.
must therefore be deducted from the Provident Fund
entitlement as per the o6riginal agreement.

The Directing Council noted thet Dr. Alam has performed
exceotional service for the Cholera Research Laboratory
for more than 15 years and it is appropriate for the
CRL to provide due recognition for such superior pericr-
mance. It was therefore recommended that the Directocr
nay propose & speacial awarc ifcr Dr. Alam payable to his
family which may be given in ifcompensation for his
superior performance. This proposal may be submitted to
the Directing Council flor their action.

H
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. Respectfully submnitted,
/' . ) e -

W. Henry Mosley, 27D

)

Secretary, Dircctiing Cournmil.
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CHCLLr REELAMIT . L., 13
i AECTING COVNCL:, - i

MAY 19, 1978

Persons present: Dr.. Mostagul Hug

- "Dr. Zakir Hossain
br. Shamsuzzoha
Mr. Chuarles Gurney
Pr. F. James Levinson
Dr. Yusuf Ali
Dr. W.H. Mosley
Dx. William Greenough

AGENDA

The Director convened the Directing Council for further
discussion relating to action to be taken in the case of
Dx. Colin McCord.

The Director, CRL opened the meeting by reviewing for the
Directing Council discussions he had had with Dr. McCord
over the preceeding four weeks while Dr. McCord was
drafting a letter of explanation and clarification Ffor
submission to the Lancet. The Director indicated that in
spite of intensive discussions and a review of several
drafts of a proposed Lancet letter, he ‘had difficulty in
reaching a conclusion as to what might be an appropriate
course of action in Dr. McCord's case. Althouch he felt
that the most recent draft of Dr. McCord's letter represen-
ted a partial retraction, e still had concexrns that
there remained misinterpretations of thée facts that wouid
continue to be damanging to the CRL. Further the Director
did not feel he had gotten sufficient éxplanation from

Dr. McCord regarding why he had chosen! to take the action
in the manner he did 'in the first place. The Director
indicated that he had convened the Dlrechlng Ccuncil to
seek additional guidance in the matter.

In discussing this case the Directind Council indicated at

the outset that it was the responsibility of th= Director

alone to make a judgement in the circumstances and

recommend action which would be conveved to the Directing
Council. It was observed that to some degree the complications
in managing this problem were & result of a delav in making

an early decisior on the course of action to be taken.

The Directing Council in reviewing the matter indicated to
the Director that notwithstanding the content of discussions -
with Dr. McCord the actions speak for themselves as having

an intent to hars the Cholera Research Laboratory as an
Institution. Dr. McCord's letter to the Lancet in fact does
not directly acddress this issue.



There was a general wview thet the o i v DL Moo d
represented unprofessignai asu disnonest behoviour for o
scientist. His course oif action lLas resulvaea in a lack

of trust and confidence irn Fir amono ris col:eagues and
staff of the CRL. Under the circurstances it would anpeas
that no ore would be able +o work efifectivelv with him.
The Directing Council neeting concluoed with the
instruction to the Director that he must weioh the Zacts
as he sees them and take decisive acticn in this matcer.
The Director indicated that he would take the poinutsz
brought up in this meeting under consideration and would
forward his recommendation for action to the Dircerin:
Council within the next 24 hours.

Respectfully submitted

¥. Henry Mos
Secretary, Di

z
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CHCLERZ RESEARCE LABORATORY
DIRECTING COUNCIL MEETIMNG

EPRIL 25, 1978

Persons presentr Dr. Mostagul Huo
Dr. Shamsuzzoha
Dr. F. James Levinson
Mr. Joseprh Toner (substituting for
Mr. Charles Curney)
Dr. W.H. Mosley

ACENDA

This was an extraordinary mecetinc of the Directina Council
convened o discuss the matter of the letter Dr. Colin McCore
wrote to the Lancet which was published in the issue of April
€, 1%78. The relevant reference documents &

1. Dr. ¥Cord's letter to the Lancet, April 3, 1678.
2. The Director's memo. to the Directing Courcil dated

11 78 regarding the Lancet arcicle” by or. r. Colin McCordé.
3. Dr. dcCord's memo to the Dire cting Council dated 21.4.7¢

regarding the letter to the Lancet ang tha co¢1ents by the
Director, CRL. -
£. Dr. tho*ﬂ’s memo of 21.4.78 to the Director, CRL, resnmonging
' ' recuest for aad¢h101a< information.
1 27, 1878, from wecutive
Comml—*ec to tne Directing GJnCll transmitcing the swz

Resoliution on Dr. McCors's action.
6. The trnﬁsﬂit &l memo. from trs Administrato s the Direc
ing -

dateh 27.4.78% sumwmariz
zvs of the Dij racting Coucnic relatinc to

oha
CRPL'S mersonnel policies and

. z

DLDl;CELlODS and communications by emplovees ano scientific

stafif,
- !

in the gegnzral discussion releating to Dr. McCord's letter, the
Directing Council noted thzt bhot™ +he content 2 the letter znd
€ Timing of the letter has a cew : effg the
CrL, particularly in this critical time perici ci transition
tC an internationel institution. This type ©I Letter comina
Ironm 2 senior sciantist was naving consideral:ies negative impact
o the lecal community in Zzrgledeshk ¥ alsc would make it
cifficult for CRL +5 maintasn = trecible posture vith the
internaticnal donor COmmunizy. '
The latter of explanation to the Zirecting Ccurncil whiie providing
some:informatior sr Dr. ¥eCord's rationale for nis actioné, cic
not satisfactorilyv resolve the issus. T..2 Director indicated
that he prorosed that Dr. xzlord ciscuss the s +tuation directliy
with the Diregting Council in orxcéar tc further clarify the mazter.

ot aeden
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In the discussions with Dr. McCoré he madec the following
comments. This letter was an oxpression ©f hie personal
opinions on a number of matters. ~1 the time he wrote the
letter he was quite disturbed about the proces:z of negotiations
-relating to the Charter. When writing the letter, he axpected
“that he would be asked to resign. ' Because of subsecuent events,
discussions and things that he has been awarec of recently, he
does not desire to terminate his services with CRL and hopes
-that -the matter mav be rectified.

With refcrencee to thoe SVA revelution and rocomnendations, b
agrees that there should be clarificaticn of the material in the
letter althouoh he did not see that a full ana direct retraction
DEr sé was possible.

1
-
1

In relterablnc the reasons for the letter, it was his view that
the Bangladeshi community had some legitimate reasons for being
concerned about activities at CRL. There was nothing specifically
wrong with the vaccine field trial in Matlab, but there are
reasons for concern.

In answer to the cuestion, "Do you think that iz vou hzd discussed
these matters with the Director they would not be remedieg?®
Dr. McCord gave a more general explanation of his 7e1at10“°?i

with the CRL and his role in the RL., Im sunmarv, nis rol a

to assist the CRL in develooing worLing fe'atlo“sn;-s with outc
instituticns-to strengthen their cavacity I0or research,

and services. In attemniing to develop thzse linkz, he ic-

that questions and concerns were continua.ly being raiszed

tne CRL. =zlthoudh the CRL was in = procezs OI rapid tranz

he found his own role scmevhat dis“iculit in trying to prov
reassvrances to these cther instizuiions

i.is problems were compounded when Thzs difficult necgotiaticns
arose during the Interim Internacic-al Comrnnittee mestings e
has stronc opinions about the position that USAID was taking as
exrressed in his mmemo. to the Directing Council. - Rezcting to k£his

Hc felt MO"nellea to bring his congerns directly to “he ‘ :
international community. He thus wrote the letter.

In answver uld vou writc a I{cliow-up let<er

that wou princinles, but at the same timd
5&8Y vou g ne rignt Sirscticn fov CRL?Y,

Dr. McCord : vely. He Znelcated a malor-corcerr

was that 2 u 2 by zoaicrzists fion Zevelonel

countries, uestio: &7 raised,"Z the CFL dId noT arTear to

your to pe moving in the rich:t @irsc-icr wiuald you egain write

another letter? zng pr. wclord repied "ro, that he -aé saic

what r. was going to. sav’.

In response to a cuestion about his viey regarding the Competence

O Bangladeshi scientists, he indiczted he believes that ihe CRL

has a number of hichly qualified ard comuotent Bangladeshi
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scientists. This e“ure551on of opinion sbout Bangladeshi
scientific competence was not meant to be his own, but the
view of others. _ -

In response tu a question about his view about developed
country participation in the CPRL, he indicated that he has a
concern that the developed countries have had such a strong
hold on CRL ané have built un such a strong momentum that it

will be difficult for the ceveloping countries to gain control.

fL

He did not see that 5171 of the Board would be sufficient conirol
for cdeveloping countries. His view was "tHET “tWo-thirds member-
shin should be accentaple.

H -

|

O response to & guestion about his view on the future direction
of the CRL, Dr. McCord indicated that his preference would be
for the CRL to be a small laboratory with considerable sc “ientis
capability, primarily directed towards facilitetincand suppor
service and research ‘related roles by Bancla‘ hl institutions
He is not haopnv nl*h ‘the CRL beinc dlrepth ved in a larce
field effort such as the nasb experience in Ma l o, although
the restructuring of the @ atlab program revent Yy underway is an
encouraging sign to him. He 8id concede later that the wvaccine
trials and eT“illuV research projects carried out in Matlab
were some of the TOSC significant ‘contributions of the CRL.

=
.,
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In responce tOfaiquestion regarcing wkether he ncw considers tre
Lancelt statement as satisfactory, nis replw was no, as no-one
understands what he was rezlly trying tc sav. Ze acrees thec L
needs o great deeal of clarificaticn which r= weoild seel to do.
After further discussion, Lhe Directina Cr AnC1l wrnoroved thot

Dr. ¥cCore be resuested to write & full letter of explanation
ana clariificetinn which TLict i e e Lancet o
Mirector, CRR!HAA LO Yev:icw tha O . his oninic: to
vne Directing Councii. oho Diresting Council wadl Laie the
Fottor and the Pargrtor s oninion and then ucic*ﬁlﬁb what actiorn
will be annvoprizte )

This letter snould. be available »ridr to = follow—-up meeting of
the Dlrecvlng Council to be convened in one week.

ADJ OU u.\\iwm

There being no fur ther business, the meeting was adjourned.

Pespectfully submities

1. :‘.EF"")’ rosi ey, M.D. ~
Secretarv Pirecting Couru,;\_1
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CHOLERA RESEARCH LABORATORY
DIRECTING COUNCIL MEETING

N © APRIL 7, 1978 .

Persons present: ‘ Dri”Mostaqul Hua
Dr. Shamsuzzoha
Mr. Charles Gurney
" Dr. James Levinson
Mr. Michael McCulloch
Dr. W. H. Mosley
Dr. Mujibur Rahaman

APPROVAL OF THE MINUTES OF JANUARY 16, 1978

The minutes of the birecting Council Meeting of January .16,
1978, were noted and aopproved.

—K_ —eaa -
PROPOSAL FOR COLLABORATION WITH NIPORT

"TThis _agenda  item relates to the memorandum of MNMovember 4, 1977,
from the Director, CRL, to the Directing Council summarizina
discussions the Director had with the advisor, finistry of
‘Health & Population Control relating to the developmnent of the
National Institute of Population PResearch & Trainina. During
discussions the Advisor requested the CRL to considor various
‘ways in which its population relateé activities could be
utilized to facilitate the development and strengthening of
NIPORT.

" The Directing Council reviewed the matter in licht of the
current status of NIPORT and the promosed transformation ~f
"the CRL into an international centre. The Directina Cour. {1
concluded that because the future status and terms of oncratjon
of the CRL were not decided as of this date, that any detaiied
consideration of formal links withs NIPORT should Bo deferred.
The matter may be taken up at a future date.

PERSONNEL ACTION

The Directing Council considered the memorandum by the Direoctor
relating to proposed personnel action against Mr. N.M. !Mermalat,
Head, Transport Management Branch. The action was considered

in light of a report of the Enguiry Bcard tc the Cirector Aated
Maxch 17, 1978, which determinea that Mr. Mermalat had issuved a
false certificate of service to an individual who was not an
employee ‘of CRL. ..In.discussing the matter. there #as the opinion
that such action on the :part of Mr. Mermalat-could warrant

summary dismissal. Finally, the Directing Council approved_that . _
Mermalat receive, as tha most severs penalt short of

+ Buspension of. garvice for seven days without pav,
The Directing Gouncil:also approved that Mr. Mermalat is to o

LRI e

Bl e A

1

AT s p e g

LS . iy | e g

ke 2 o U N NRN S

g

- .
. - :
X e S i £ £y o oo i N ——ee o
T T T T R T S T e T ) -2
. . Ty L N -
: A cE PR N
) e N



e

— | .'-2'- Y

H
L

receive a letter of warning that the Directing Council had
considered termination from service and that anv further

_record of poor performance or actions contrary to Laboratory

policies will subject him to immediate termination.

MEETING WITH REPRESENTATIVES OF THE STAFFE WELFARE ASSOCIATION

The Directing Council met with the President and other
represcntatives of the Staff Welfare Association for informal
discussions relating to the SWA's concerns about CRL salary
structure and benefits. The details of the SWA's views were
cummarized' in a memorandum prepared by the SWA which was
forwarded to the Directing Council by the Director on March
30, 1978. .

pDuring the course of the discussions several points were
raised. The SWA felt that CRL pay scales had not risen
sufficiently in recent years relative to the local economy. A
Directing Council member noted, however, that the supporting

. documentation provided by the SWA expressed local salaries

in terms of US Gollars. This was felt to be inappropriate
pecause of varying exchange rates of different foreign currencies.
it was suggested that since internationalization was belng
considered, the SWA might use the U.N. agencies in Dacca as a
reference for job descriptions and salary scales.

!
With reference to berefits, the Directing Council noted that
the documentation provided a list of twelve different fringe
benefits. It was observed that no single organization receives
all of these benefits ‘and, in fact, to some degree, the difference
in the number of benefits between different organizations is
counter-balanced by salarv scales. It was recommended tO the SHA
that as they are considering proposals for increases in salary
and benefits, it would be useful to consider this as a package
an@é recommend a combination that they might view as suitable for
the CRL. :

The SW2 raised concerns about the number of employees stuck at
the hichest annual increment-at the present time and hcoed there
woulé be consideration” for extending the annual increments from
twelve to twentv to help thesé employees. Several members of

the Directing Council observed that this situation exists in
essentially every organization. Within a given pay grade, there
are alwavs a fixed number of increments. The annual increments
relate to advancement in position. There is always a limit to
the zdvancement in a given position. However, gqualified
empicvees have the opportunity to be pro=oted to higher positions
where further advancement is possible. The annual increments

are not to be considereé as pav increases to account for inflatiocn
arv factors. This is adjusted from time to time by raising the
entire pay structure.

rfter further discussion, the Chairman noted in concluding that
the Directinc Council continues to review the matter oi pay and

penefits for the staff end is. always open to suggestions and
recommendations.



REPORT OF THE INTERNATIONAL SCIENTIFIC BEVIFW MEETING

The Directing ngﬂcil noted the receipt of the recport of
the International Scientific Review Mecting which was held
February 6 through 14, 1978.

REPORT ON ACTION OF THE INTERIM INTERNATIONAL COMIIo7itil

The Director noted briefly that the Interim International
Committee, under the chalrmanship of Mr. Zagorin, UNDD,

has_had a series of meetings between February 17 and March 9,

1978, during which a revised draft ordinance was preparcd.
This is now being circulated for consideration by the
Government of Bangladesh and potential donor governments and
international agencies. - .

DRAFT PROGRAM BUDGET FOR 'I‘HE PPOPOSED INTEPNATICOHNAL CIT.TRE

The Directcor, CRL, transmitted toc the Directing Co‘rc‘} on
March 23,: 1978, a draft program document with financial
requirements for the proposed International Centre. The
Director noted that this is Tedocuméent to be circulated to.
interested donors if the Interim Intexrnational Committec
recommends proceeding with internationalization. This
document was not reviewed in detail at the meeting. The
Director requested membexs of the Directing Council to
submit comments or suggestions for revision to him as soon
as possible. :

Respectfully submitted,

il

“W. Henrv Mosley, M D
~Secretary, Directing Council

!

[

L3 IV LS

—— .-

[ ———

— -

ap——_

Tri—y

ror T L WAy

T

r—— el AL 7 et

4

[P

l}#iw-——— B e L I XL "



CHOLERA RESEARCH LABORATORY
DIRECTING COUNCIL MEETING

JANUARY 16, 1978

Persons Present: Dr:. Mostagul Hug
Dr. Shamsuzzoha

Dr. Yousuf Alil

Mr. Charles R. Gurnecy
Dr, F. James Levinson
Mr. Michael C. McCulloch
Dr. W. Henry Mosley

Dr. M. Mujibur Rahaman

DESTGNATION OF CHAIRMAN

Mr. Charles Gurney, USAID Representatiﬁe, served as Chairman
for the first part of the meeting, covering the first two
agenda items, until the arrival of Dr. Mostaagul Hug.

INTRODUCTION OF DR. SHAMSUZZOHA

- Dr. Shamsuzzoha, Director, Bangladesh Medical Research
Council was introduced as the Bangladesh Representative -

replacing Dr. 2.G. Khan.

APPROVAL OF THE MIWUTES OF OCTOBER 25, 1977

The minutes of the Directing Council meeting of October 25,
1977, were noted and approved.

RECRUITMENT OF DR. Y WATANABE

The Director, CRL, reported that.Dr. Watanabc has roonntiy e -
indicated he has taken another position and, therecfnr~, will

not be available for a positicn at :the CRL. '

MEMORANDUM OF UNDEBSTANDING BLTWELR GASE WESTERN Ri..--w0

UNIVERSITY AND CRL

This agenda item relates to the Director's memo of Scotoember 2,
1977, to the Directing Council. Case Western Reser-: :.as
proposed an exchange training program involving meci-=zl _
residents of the Department of Medicine at Case Westrrn Rescerve
University and medical staff of the Cholera Research Laboratory.
Under the proposal Case Western Reserve residents wco:ld spoend
three months under CRL sponsorship .in Dacca and, correspondingly,
CRL medical staff could spend three months under the sponsorship
of the Department of Medicine at Case Westerm Reserve University.

oo
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The proposal at the current time would involve only o
commitment for the CRL to sponsor onec resident {rom Cose
Western Reserve for the period April throuah Junc, 1975.
The sponsorship involves provision of rcom and board (at
the CRL’ Guest House), and a guided work experience at the
CRL faciﬂities.

Iin discdésing this matter the Directing Council made

referenee to earlier discussions Dr. Greenough had with
Dr. Levinson relating to issues involved in considering

such an arrangement. As summarized by Dr. Greenough in a
memorandum on November 9, 1977, there were rescrvation:
about this arrangement: "founded in experiences in train-
ing young and inexperienced individuals in developing
countries and individuals from developing countries in
the US. There are many considerations in developing any

training program for an International Research Center. Thernre
are issues which must be resolved by the Working Grourn which
is focusing on training problems relative to the CRL. Witk

respect to the relationship with Case Western, the main
‘concern would seem to be not to develop a relationship whercby
any individual overseas institution might simply on a pro )
forma basis be sending individuals tc the CRI. for triining;
‘Tather the best individuals most suitable for training chaulc
be chosen from all possible sources around the world.”

The Directing Council concurred with this position. Becaus:s
negotiations had already led to an informal agreement that

the one Case Western Reserve resident was anticipatinc corming
in April, the Directing Council apprcovec the CRL accepting ‘hig
resident. At the same time, the Directina Council rerocrmen iod
a_careful review_of the basiz ior anv international rclat

i
ship forx traininc_at _the laboratory to er.sdre_that tho mrest
:suitable individuals are recruited. It was also noted that
careful thought and discussion should precede the sending Gf

rmine

any one from 3angladesh to Case Western Reserve to determi
what might be gained-from the experience. Tt

EMPLOYEES BENEFIT

- This item refers to the Director's  memo of Septembern 27, 19797,

' which follows up on two recommendations by the EWP Associates

' Consulting Group. The first recommendation is for trc nurher
of annual step increases in each grade to be increasci from

12 to 20. The second recommendation is for the ratc =’ payment
for overtime work to be increased to 14 times base pav.

The birecting Council in considering this matter recounizad
‘that both of these actions would invoulve major, permancnt
increases in the financial obligations of the institution.

In .this context it was noted that the process of establish-
ment of the International Center for Health Research scems to
be ‘moving ahead such that the institution may well be 'governed
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by.an International Board of Trustees within the nexi 1

to eight months. On this basis, thc Directing Counci. Jid
not feel it appropriate toc pre—empt the initiative oi the
new Board of Trustees by making major policy decisions such

as involved in these recommendations.

The Directing;GounciluﬁbB?BVPﬂ Qeaferying any connidoprat 10N
af-tnesa recommepndations to the new Beooed ofb Hrgntoos, In

taking this action, the Directing Council wished ve a--- on
that it had no position on these recommendations, but would
leave it entirely to the new Board of Trustces.

REQUEST FROM THE CRL STAFF WELFARE ASSOCIATION

This item refers to the Director's memas of September 23,
1977, and November 4, 1977, which transmit letters f rom
the CRL Staff Welfare Association to the Directing Council
relating to their concern about inadeguate pay and benefits,
The SWA has reguested in these memos the opportunity to
have representatives meet with the Directing Council and
bring these.matters directly to theilr attention.

The Directing Council considered the issues raised by the
SWA relating to their request for higher salarics and
benefits. The_Rirecting Council agreed to_a meciing wiin
representatives of the SWA to_listen to their vicws on
salary and benefits. The SWA should be instructed thas
this was not to be considered a negotiating meeting; rather
the Directing Council would be interested in hecaring -hi»
they view 'as specific problems related te pay and henofd
and, further, would be interested ir learning what thno SwWa
feels might be a better and fair procecdure for making zalary
adjus tments. .

4
1
-
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PROGRESS REPORT ON INTERNATIONALIZATION

The Directing Council had received earlier the Informa)l
Reportﬂgg the discussions held on December 6 through &,

by reoresentatives of governments and international aagencies
relating to the development of the International Centrr fOr
Heaith Research. The Director noted that this report has
been accepted by the Ministry of Planning and the Extoernal
Rescurces Division have already taken action to request the
UNDE ta have Mr. Zagorin, the Dacca Representative, chair
the Interim International Committee. Also, the governrents
and international agencies in Dacca have been asked to
designate their members to the Interim Committee so that it
“may proceed with the actions recommended in the Informal
Report.

The Directing Council discussed what should be the further
agenda of the Sub-committee on Internationalization. It was
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agreed that the one task remaining unfinished relatecd o
the chartering process. The Sub-committee remained thc
appropriate instrument to consolidate the views ang
recommendations of the various ministries as well as the
informal grocup into a revised Draft Charter. Thiz souid
then be considered by the Inter-ministerial Group as wol.
as by the Interim Internationai Committee. Wnen this acciocn

was completed, the Directing Council could then dissolve the
pub-—commitree.

The Director noted that plans are moving ahead for the
International Scientific Review Meecting to be held from
February 6 through 14, 1978. A Draft hgenda for the

meeting and a list of the international scientists who

have agreed to participate in the meeting werc submitted

to the Directing Council. The Directing Council] revicwed
the names of Bangladeshi scientists who should join this
meeting. It was noted that the Banglaceshi participants
should not only represent leaders of scientific institutions,
but: also individuals who have experience with health care in
the rural areas and who are familiar with the health sorvices
system in the rural areas. 2n dinitial list of invitoer - will
be:

Dr. Nurul Islam, Director, IPGM

Dr, Xamaluddin Ahmed, Director, Netional Institutc¢ of
Nutrition )

Dr. Manwar Hussain, Director, BIDS

Dr. Hazera Mahtab, Diabetic Institute

Dr. Zafrullan Chowdhury, Director, Gonoshasthaya Keondra

Dr. Shafig dhmed Chowdhury, Director, Companigani
Health Project

Mr. Abed, Director, Bangladesh Rural Advancement Cormittenr

7., members of the Directing Council will consider and add
=2citional names of Bangladeshi scientists at a later date.

~DHMINISTRATIVE ARRANGEMENTS FOR SECONDMZNT OF
JOHNS HOPKINS UNIVERSITY SCIENTISTS TG CPL FOR FY 197¢

The reference for this item is the Director's memo of

December 2&, 1677%. This refers to a letter of Novemhyor 2, )
1977, from Dr.. Bradley Sack, Director, Johns Hopkins _.::versity
ICHR to the CRL cutlining the administretive arranger-::1c that

«will be in eifect:during FY 1978 for trhe three secondr:
scientists from Johns Hopkins: Dr. Gilman, Dr. Sack anc

Dr. Brown. The proposal is that the CFL provide thr local
support and other administrative facilities for the scconded
scientists from Johns Hopkins that the CRL providesto other
seconded scientists such as those from CDC, UK, or Ford
Foundation.

Ve
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Tne Director noted that the duration of this arrangor -ns
will be only until the Summer of 19786 for Dr. Gilman =nd
Dr. Brown; Dr. Sack's secondment will extend through
March, 1979. Thexre are no plans for any new sccondrontr
of sclentists from Johns Hopkins University to tho Ol

with reference to the specific facilities to be provia-d

as outlinea in Dr. Sack's letter, it was notcé by the
Directing Council that these may only be provided by CPL
5P 3jest te UEAID yuiaelimseb Fo¥F oHEpRIITUFA 67 TUNQr 707
these facilities for expatriate scientists. On this asis
the Directing Council approved the administrative arranae-
ments as proposed in Dr. Sack's letter of November 2, 1977,

INFORMATION ITEMS

The Directing Council took note of the following information
items:

1. The Director's memo of November 3, 1977, forwarding

information: A further revision of the FY 78
budget based on information from AID Washington

£r,z+ theye will pe = limitation of Iunds sos oV
for expenditure during FTY 1973 ancuenting T
33,030,000 for loczl currency exsenciture: .
$570,000 for the PASA.

2. The Director's memo of December 13, 1977, relating
to the resignation of Dr. John Briscoe.

FUTURE AGENDA

The following agenda item was held over for the next meoting:

Propbsal-for‘CRL collaboration in development of
the National Institute of Population Research &

Training. ”’f//

Réspectfully submitted,

W. Henry Mosley, M.D.,
Secretary, Directing Council
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CHOLERA RESEARCH LABORATORY
DIRECTING COUNCIL MEETING

October 25, 1977

Persons Present: Dr. Mostaqul Hug
Dr.: Zakir Hossain
Mr. Charles Gurney
Mr. James Levinson
Dr. W.H. Mosley
Mr. Harold Graves

'ﬁPPROVAL OF THE MINUTES -OF SEPTEMBER 24:, 1977

The minutes of the Directing Council Meeting of September 24,
1977 were noted and approved.

" DISCUSSION WITH MR. HAROLD GRAVES, CONSULTANT,
" REGARDING INTERNATIONALITZATICON

Mr. Harold Graves a Consultant to the Sub-Committee on
Internationalization reviewed for the members of the Directing
Council various matters relating to the internationalization
of the CRL. Mr. Graves has been at the CRL for the month of
October assisting in developing a Prospectus and planning a
program for donor contact. He reviewed the following matters
for the Committee.

He noted that a Drait Ordinance had been prepared and discussed
issues relating t» whether such an International Centre should
be established by a presidential ordinance or whether it should
be established through some type of international agreement
between the host government and an international consortium of
donors. There are advantages and disadvantages of either
mechanism and the guestion showld remain open for further

- discussion at the deonor meeting scheduled from December 6 to 9,
1977. =

Another issue yet to be resolved is how the members of the first
Board are to be chosen. It was noted that the members of the
Board are individuais expected to act on their own capacity

and not have official representatives of Governments or other

agencies. These questions are to be taken up at the donors"'
" meeting.

In preparation for the donors' meeting Dr. Mosley, Dr. Mujibur
" Rahaman with Mr. Graves will in November take a trip to

. capitals in Europe, Canada, and the United States to present
the Prospectus and answer:any general questions about the
development of the mew International Centre.



? E:

ESTABLISHMENT OF POSITION & DESIGNATION OF
DEPUTY DIRECTOR

The Directing Council reviewed the memorandum of the Director,
CRL, of August 23, 1977, relating to the designation of a
Deputy Director.

The Directing Council approved the designation of Dr. M. Mujibur
Rahaman as Deputy Directoxr, Cholera Research Laboratory.

FY78 CONTRACTS FOR SUPPLIES & SERVICES

The Directing Council noted for the record the memorandum of
the Controller dated October 5, 1977, relating to contracts for
supplies that the CRL has awarded for amounts ranging between
$5,000 and $10,000. The Directing Council also noted that a
mail ballot had been taken on September 29, 1977, awarding a
contract for hospital food.

" INFORMATION ITEMS

The Directing Council noted the correspondence of the Director,
CRL, to Dr. William Spira informing him that his contract would
not be renewed for the position of Microbiologist at the CRL
following its termination in August, 1978, '

The Director noted, also, that he has made a formal regquest to
the Director, Health Services (P), that the Government of
Bangiadesh nominate another member to the Directing Council

to replace Dr. A.Q. XKhan who has been consistently unable to
attend meetings for over twelve months.

" FUTURE AGENDA

The Directing Council meeting was brief because of time limit-—
ations. The Agenda items held over for the next meeting are:

1. Recruitment of Dr. Y. Wathnabe.

2. Memorandum of Understanding between Case Western
Reserve University and the CRL.

3. Employees benefits.

Respectfully submitted,

W. Henry Mosley, M.D.‘
November 4, 1977 Secretary, Directing Coduncil




CHOLERA RESEARCH LABORATORY

DIRECTING COUNCIL MEETING
SEPTEMBER 24TH, 1977

Persons Present:

-

INTRODUCTION OF NEW

Mr, Charles Gurnev
the US Government.

Dr.
Dr.
Mr.

- Mr.

Mr.
Mr.
Dr.
Mr.

Mostaqul Hug
Zakir ti.isain
Dallas voran

W. T. Oliver
Charles n, Curney
Michael McCulloch
W. H. Mosley

Md. Shahabuddin

USAID MEMBER

was introduced as the new member representina

He will be replacing the position vac

Mr. Michael Jordon which in recent months had been filled by

Mr. Dallas Voran.

REVIEW AND REVISION OF THE MINUTES OF SEPTEMBER 4Til, 1977

The minutes of the Directin

1977 were reviewed.

1. On page two, second paragraph,
Severance Pay, the last sent

g Council meetinag of September 4th,

The following revisions were made-

Council did not approve this amendment”
Dp

with "The Directing Council referred any

under the heading
“nce stating

"The Directing

was replaced

decision on this

matter until the formation of the Board of Directors of
the proposed new international centre™.

2. On page three, third par.graph, in the last sentence
relating to the 30% Dearness Allowance the word "and
eliminate" are replaced by.'"by consolidating".

3. On page three, last paragraph, the first two scentences

were revised and replaced by a single sentence which
"Ultimately the Directing Council took the following
The Directing Council approved the conversion of the
Dearness Allcwance to a 25% House Rent Allowance and

reads

30
a 5%

Medical Allowance effective July 1st, 1977".

TAX LIABILITY ON

The Directing Couricil continued the discussion initiated in the

THE 30% DEARNESS ALLOWANCE

preceding meeting relating to the possible tax liability on the

30% Dearness Allowance that was given to em
from July ist, 1975 through J.ne 30th,

1977.

It was noted that

though it was . the intent of the CRL that this be a tax free
allowance, in fact the designation as a Dearness Allowance ra156§‘-\ﬁiﬁﬁﬁ

the possibility of a tax: liability.

adverse effect on the.senior employees.

i

/2...

ated by

action:

ployees for the period

This will have a particulariy ———=



The Director, CRL, noted that ihis aquestion with roforence to
unanticipated tax liabilities for the Bangladeshi cemployee:,

raises a basic policy question for the CRL because of the recent

change in the United States Government tax 1aws which han

abruptly, drastically, increased the US Federal Tax Liability

for American employees working at the Laboratory. For exampic,
American citizens employed at the Laboratory will have LO roeport

as income the reimbursed moving expenses required to bring theoan-

selves and their families to Bangladesh as well as reimbursed

expenses for their childrens education while stationed in Banagladenh .
This change in the US tax law will de facto require the American
employees to pay back to the US Government through taxation ab.aoa
one-half of the reimbursement they will have reccived from t e

US Government for such expenses. The Dircctor, CRL, indicated that -
this matter will be taken up with AID and NIH with the requoesnst

that the Cholera Laboratory follow the precedent of other international
institutions facing this same taxation problem by paying the f{ederas
taxes that are demanded from such allowances. The Director, uj.,
assumes that the NIH will allow American employeés to have such a

tax reimbursement from US Government funds since the failure to da

SO could be construed as a violation of the contract which indicQL::
that the Laboratory will pay for all expenses involved in the prosist—
of the respective allowances. ﬁ“z::rh:h

With reference to the Bangladeshi employees, the Director noted

that the same policy consideration may also apply. If there is .
Bangladeshi Government tax liability on an allowancé the Laborateory
provided to Bangladeshi employees, the matter could possibly be handled
through the Bangladeshi contribution to the Cholera Rescarch
Laboratory. The Directing Council considered these matters, but

" the view was expressed¢ that such use of the Bangladesh contribu: in:

to pay the personal income tax liability of the employeens would
not be in line with the intention of the Bangladesh contribution
and, as such, might meet objecticn from the Finance Ministr. It
was felt that a more appropriate action would be for the CRI, to
make direct appeals to the National Board of Revenue, askirz for
some adjustment in the taxes, given the facts of the case.

+

Fy 1978 REVISED BUDGET

The Directing Council reviewed the FY 1978 revised budget rnroposal

i which was prepared on September 8th, 1977, and transmitted o L)e

i Directing Council with the Director's Memorandum .gf Septembor 12,
~1977. The Director's transmittal letter, as well as a copy of

the Director's letter cf August 15th, 1977, to Dr. Carl Miiicr,
transmitting the detailied work sheet for the revised FY 1972 pr
budget, provide a general explanation anéd justification for the
FY 1978 budget proposal.

The revised FY 1978 budget documents propose an expenditure cf



$3,014,20C. This is a major increase from preliminary budact
estimates made one vear ago by the former Director of CRI. and

it reflects the restructuring and reorganization of the zscientifie
program of the Laboratory, including additional recruitineg of
senior scientists in anticipation of the transiormation of the CHL
into an International Centre for Health Rescarch.

The Directing Council made the following specific notations with
reference to the budget. The FY 1978 PASA workshecct rmmmits
$140,000 for salaries for potential non-expatriate prelcssional

staff, plus additional money fecr travel and other alleowances. It
was noted that while a reguest to the Government of Banal.adech
has been made regarding equal salary and other becnefits for neniar

international level prore551ona15, including Bangladceshis, that
this request had not ..een acted on and there 1is no irdication
regarding when or if such action might take place. Thus, thig
obligation can only be considered as a contingency at this time.

.o
With reference to the funds available, the Dirccting Council notcd
a cable from AID Washington indicating that Dr. Miller, Project
Administrator at NIH, is uncertain that the dollar carryover
at NIH will be $500,000. He advised that the probable carrvover
will be $300,000. The Controller, CRL, reviewed the financial
situation with reference to NIH Accounts based on records
available at CRL, and based on CRL obligatToms~against the account.
According to CRL records, approximately $500,000 should be avail-
able. This matter will be ¢larified with the NIH.

The Directing Council noted further AID's comment in thec samc

cable proposing that AIQﬁ%lnanced carryover should be maintained
for unknown contingencies as may develop after Sceptember, 197%,
rather than beinc used for expanded CRL activities. In conjunction
with this was AID's concern relating to the CRL signiag a two year
contract with Dr. Colin McCord in view of the sprcific PASH
amendment which limits fiscal responsibility until the ond of

FY 1978.

The Director noted that with reference to the latter matter, that
since March, 1977, the CRL has signed- two year contracts with
seven individuals which theoretically extend beyond the end of

FY 1978. These are: Dr. Mosley, Dr. Greenough, Dr. Bhatia,

Dr. Osteria, Dr. McCord, Mr. Tucker ancd Mr. Weeks. All of thesc
indivilduals are fullv aware that these contracts are valid only
as long as funds are available. Further, all contracts permit
unilateral termination by the CRL at any time with nincty days
written notice. Thus there is no problem with the possibility of
financial liabilities in the event that the CRL does aot have
sufficient funds to maintain a scientific program. The Direcctor,
in fact, noted that if funds are not forthcoming for a vigorous
scientific program, none of the contractual scientists will have
any desire whatsoever to maintain their position with the CRL.

Tre ' Directing Council discussed the issues relating to helding
spendlng at the previous level versus an expanded ‘program as

implied in the FY 1978 revised budget proposal. It was noted that

Jh. ..



the CRL's best chance ©of obtaining other donor support o1 .
international centre will come only if the CRL can demenstrats
that it has the scientific capability and leadership to carryous
a dynamic and innovative health rescarch program. Without
sufficient senior scientific and supporting. staff, the CRL heeones
an institution with a high overhead cost for operation: witlh .
relatively unproductive :scientific program. Given thins situation,
the Directing Council is supportive of the cxpanded budget which
permits recruitment of sufficient scientific staff to fully
utilize the resource:. of the laboratory.

The Directing Council noted further that by the Spring of 1978
there should be a relatively clear picture of whether or not the
transformation of the CRL into an International Centre will he
successful. If it is clear that insufficient donor support will
be forthcoming, there will be about a six month lecad time to
rapidly phase out the program and operations of the laboratory
and to terminate the contractual staff. If on the other hand the
proposed transfprmation has strong donor_support and clear evidence
of a commitment’ of funds, there should be roratively little
problem with a continuation of activities beyond Septeambeor, 1076,
In either the first or the second eventuality, the rcauirenment
for such a large carryover as proposed by the AID cablec would
appear to be unnecessary.

The Directing Cbuncil approved the FY 1978 revised budget propenal
as submitted: It was noted that i1f certain funds do not become

available as indicated in the FY 1978 revised income cstimaten
submitted with budget that asppropriate revisions in actual
expenditures against the budget would be made.

SECONDMENT OF SCIENTISTS FROM JOHNS HOPKINS UNIVERSITY TO TiHi
CHOLERA RESEARCH LABORATORY

The :eference documents are the Director's meme of Scpionber Ind,
1977, to the .Directing Council forwarding the letter of hujgunt HLl,
1977, from Dr. Bradley Sack, Director, Johns Hopkins University,
ICMR, to the Directnr, CRL, which makes the formal reaucest that

Dr. Robert Gilman, Dr. David Sack, and Dr. Kenneth Breown be !
seconded to the- CRL. The Director,® CRL, noted that this formail,
proposal of secondment follows several months of negotiations !
between CRL and the Johns Hopkins ICMR and will resolve & numbor
of unsatisfactory aspects of the working relationship that has i
existed to date as outlinecd in the reference memoranduin. The ;
secondment will place the Johns Hopkins scientists fully resnonnible
to the Director of the CRL with their research prioritics being
established by the Director and Scientific Directors of the
Laboratory. Johns Hopkins University will provide the calary,
di'fferentiali.and transportation allowances for the sciertists ;
and their families. Further, Johns Hopkins will provide funds to
“he CRL which will cover the costs of administration, housing and
other local expenditures for the seconded scientists as well

as additional funds to be utilized directly for scientific rescarch.

It was noted that the letter of August 18th, 1977, by Dr. Sack,

refers primarily to the professional relationshios relating to
the secondment. There will be an additional agreement between the
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Johns Hopkins ICMR and the CRL specifying the details of the
financial commitments of the Johns Hopkins ICMR to this activity,
The Directing Council recomnended that the Director, CRL, accept
the secondment of Dr. Gilman, Dr. Sack, andrnr. Hrown fo +the

CRL as requested in Dr. Sack's letter of August 18th, 1977,

The Directing Council took up the related issuc of the previou:s

Johns Hopkins ICMR/CRL relationship up-to-datec, whereby there has

been what apparently is an informal arrangement where the (ORI ;::::::‘HH
has billed Johns Hopkins University for certain CxNpennen relatedd
to research carried out at the CRL. Because these billings howee
been greater than the funds the Johns Hopkins ICMR hoas available
all of the bills have not been paid.  This was noted in the
Financial Report of the Auditors for the 1976 Fiscal Ycar. ‘fThe
Audit Report had as recommendation number three that "The Cholera
Research Laboratory finalize its agreement with Johns Hopkins
University, collect all eappropriate amounts from the Univers Ly
for past projects, and reduce its reimbursement request to ‘AlD

by an equivalent amount",

[

The Audit Report refers to an agreement between Johns Hopkine
University and ICMR which specifies the terms and conditinne

for CRL billing of research charges to Johns Hopkinsg Univerniny

and Johns Hopkins University paying these chargces. The Dirocting
Council, after close review, could not locate the agreement reforroed
to by the Auditors Report. The Directina Council instructed the
Director, CRL, tc_ask USAID to scek documentation relating to ti -

agreement from the auditor General. If no legal basis could b
found for this billing arrangement betwcen CRL and the Johns
Hopkins ICMR, the Directing Council instiucted the birector, CRL,
to withdraw all billing and consider the account closed. The
future relationship with Johns tlopkins ICMR will be on the Moo i-
of the formal secondment agreement which has now been appraved,

APPOINTMENT OF DR. STANLEY BECKER

The Directing Counci;_appfoved the appointment of Dr. Stanlevw
Becker in a post-doctoral position for a two_vyecar period an
proposed in the Director's memo of Culy 19th, 1977.

RESOLUTIONS OF THE STAFF WELFARE ASSOCIATION RELATING 70 DMLY
AND BENEFITS :

The Directing Council noted the six resolutions of the Staff
Welfare Association relating to pay and benefits which the Direstor
transmitted in his memorandum of September 223ré, 1977. The
Directing Council noted the disappointment of the staff of he

CRL with the amount of the salary increase. The Dircctor noted
that the SWA was planning to prepare documentation relating to
their concerns about salary levels which they would hope tr

present to the Directing Council at a later date as per resolutiaon
four of the SWa.

The Directing Council noted resolution five relating to a reguest
for a one month's salary to the staff as a bonus before Eid. The
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SWA resolution suggests that the memo of the CRL
providing a bonus on June 28th, 1875, set
action.

Dircctor
a preccedent for such

The Directing Council reviewed
that the CRL provided a special one time bonus to the ereloyer:,
on the basis of some surplus funds that happened to be avaitlal o
at the end of that fiscal Yyear. The bonus had nothiny 1o do :
Eid and, therefore, sets no precedent in that regard.
the memo explicifly states that it was a onc time bonus cue ¢
special financial circumstances and would not be repeat o,

Lo T

TR LI TP
ST e

The Director, CRL, indicatec that at the recuest of the SkA
had authorized one-half month's salary advance prior to Lid

which the employees are obligated to pay back in instalments
over the subseguent months.

he

The Directing Council did not take any action with reference to.
an EiG bonus at this time. The matter will be considered full-

at a later meeting.
AGENDA FOR THE NEXT MEETING

Due to the limitation of time, the folloﬁing items were deferrod
to be placed on the Agenda for the next meeting:

1. Recruitment (f Dr. Y. ¥atanabe.
2. Proposal for Deputy Director.

3. Memorandum of Unaerstanding between Case Westorn
Reserve University andé CRL.

4. Employee benefit proposals relzting to extendinc of
. + L
salary grade and raising overtirme rates.

Ao Al

2

il

o
t

The Director noted that another meetince will e—elied in
October to take up these agenca items.

The meeting adjournegd following agreement on this agenda .

Respectfully submitted,
!

] [
: } }\ . LLLL‘ N
~ - L ’ -
W. H. Mosley, M.D.
Secretary, Directing Council
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DIRECTING COUNCIL MEETING
SEPTEMBER 4TH, 1977

Persons Present: Dr. Mostagqul Hug
Dr. Zakir Hossain
Mr. Dallas Voran
Mr. W.T. Oliver

Dr. W.H. Mosley

Dr. Mujibur Rahaman
Mr. !'d. Shahabuddin

REVIEW & APPROVAL,OF MINUTES OF AUGUST 6TH, 1977

The minutes of the Directing Council Meeting of August 6th, 1977,
were reviewed. The following revisions were made: On page one,
fourth paragraph,: the word "obligation" was deleted from the
fourth sentence; the fifth sentence was revised to read "This
budgetary increase will not require any additional financing
from any sources as the additional amount of $333,900 needed to
meet the revised- budget is available partly from revised income
estimates, and also includes $302,000 in unexpended funds from
the USAID contribution". Also, in the fifth paragraph, same
page, first sentence, the word "obligate" is changed to "commit”.

The minutes were approved as revised.
.EMPLOYEES' COMPENSATION PLAN & FRINGE BENEFITS

The Directing Council reviewed and discussed several documents
relating to proposals for a salary increase and change in frings
benefits for the local employees. ' These documents .were:

1. "Report on a compensation plan for the lpcai employees of
. the Cholera Research Laboratory, Dacca"” prepared by EWP
‘Associates. -

2. CRL Director's Memorandum of August 30th, 1977, to Directimg
Council titled "Employees' Benefit” relating to inclusion of
dais and other temporary employees under severance pay
benefits.

A
f3 -

3. The CRL Director's Memoranddm of September 1st, 1977, titilsd
" "Employees' Compensation Plan and Fringe Benefits" which
transmits CRL's recommen lations relating to increase in

Provident Fund, revision of severance ray entitlement,
adjustments in base pay, and adjustments in housing allowamce
and other fringe benefits.

The Directihg Council extensively discussed this group of proposals
and the following actions were taken: :

/2.7,
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Provident Fund

The Controller, CRL, in a Memorandum of July 18th, 1977,

tn the Director, has provirad documentation indicating

that the Government of Bangladesh has relaxed the provisions
on the Contributory Provident Fund Rules to allow the
employer's contribution to the extent of 10% of pay. 1In
view of this: action by the Government of Bangladesh, the
Directing Council approved_the_ Cholera Research_ Laboratory
increasing the CRL contribution to the Staff Provident Fund
to an extent of 10% of the subscriber's pay. The Director,
CRL, was instructed t» refer the case to the Ministry of
Health, Labour & Social Welfare to obtain their approval ‘for
this action.

f
Severance Pay

The Directing Council reviewed the proposal in the Director's
Memorandum of August 30th, 1977, relating to provision of
severance pay benefits, particularly to dais, but, to all
local employees who have completed three years continuous
service with the CRL. The Directing Council approved_the
specific proposed amendments to paragraphs 1(a) and 1(b) of
the Severancde Pay Rules and, alsoc, the added paragraph_l(d)
relating to ladmissibility as given in detail in the Director,
CRL's memc Sf August 30th, 1977. '

| .
The Directirig Council considered the revisions in the
Severance Pay Rules proposed in the Director's memo of
September lst, 1977. The revision of rule 2(c} would extend
the maximum |lallowable limit of severance pay allowance to
twenty-£five imonths salary equivalent. The Directing Council
did not approve this amendment.

!
The Directing Council considered, also, the proposal to
delete rule i12(d) of the Severance Pay Benefits which provided
that the Severance Pay Board had the absdlute discretion to
pay severance pay benefits in the case of employees separated
from service with prejudice. The Directing Council recommended
that rule 2(d) be deleted so that severance pay benefit would
be allowed as a right to an employee, even if his service has
been terminated for any reason.

Base Pay & Allowances

The Directing Councilfreviewed, at great length, the proposed
changes in base pay ald in allowances for CRL employees. The
Directing Council noted that the EWP report indicated that the
current gross salary of CRL employees obtained by combining
base pay with the 30% dearness allowance was reasonably
consistent with pay scales of selected international agencies
and progressive private organizatiors where comparable data

was available. The fringe benefits were noted to be inadequate
i when compared with Governmerit controlled scientific organizat-

ions where employees enjoy tax-free salary and housing

/3...
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facilities. The EWP made a number of recommendations relating
to revisions in base pay, extensions of steps in pay grades,
provision of house rent and medical support as fringe benefits,
revisions in Provident Fund and severance pay allowances and
revisions in rate of overtime work. As noted above, the
Directing Council acted on the Provident Fund and severance

_pay proposals.

Wwith reference to revisions in base pay allowances, the
Directing Council noted a technical problem relating to the .
designation of the.30% allowance as "dearness” allowance,
particularly as it related to a potential tax liability

for senior employees. A difficulty relates to a lack of
clarification of the purpose of the allowance when it was
initially provided as noted in the Directing Council minutes
of August 1l4th, 1975. The minutes specifically state "a
motion was made that a dearness allowance of 30% of base
wages and fringe benefits to senior officers be put into
effect immediately”. The problem relates to the fact that
the "fringe benefits" were not further specified in terms

of specific categories, such as house rent, which is tax
exempt, although in fact the allowance was provided because
of increased icost of housing; amond other things. The
Directing Council did not resolve this issue at this meeting;
the matter will be considered further in terms of what
appropriate %ction may be taken.

With reference to the present proposals for revision in pay
and benefits, the Directing council noted that the CRL, like
other international organizations, pays & higher salary than
Bangladesh Government organizations in lieu of certain types
of allowances that can be provided by +the Government, such as
freedom from .income tax, house rent or provision of housing,
and retirement benefits. This being the case, the Directing
Council did dot consider as acceptable the EWP proposal as
outlined in the CRL Director's memo of September 1lsit, 1977,
which would provide both for a 30% increase  in base, pay, as
well as a substantial house rent allowance to all employees.
It was the view of the Directing Council members that the

higher salaries were in lieu of housing and other benefits

that could be provided to Government employees who were at a

"lower pay scale. It was recognized, at: the same time, that

simply to raise the base pay for the employees by 30% anc

eliminate the dearness allowance, while providing a small

net gain to employees in terms of increase in fringe benefits,
such as Provident Fund and severance pay levels, would in fact
fesult in a substantial net decrease in pay, particularly for

higher paid employees becau75 of the substantial income tax

-implications. v

Ultimately, the Directing Council took the follOwing.actions:

. The Directing Council approved the elimination _of the 30%
‘dearness allowance cffective July lst, 1977. In its place
! the Directing Council approved the provision of a_25% house

rent allowance and a 5% mediggl_gllgwancemeffectiyg,July‘1st,
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1977.~ Also, the Directing Counc;}“§ggzqgg§_a"l5§_incregse
in base pay effective July Ist, 1977.

RE-APPOINTMENT OF MR. MARK TUCKER AS PHYSICAL PLANT MANAGER

The Director noted that the current contract of Mr. Mark Tucker
.expires on September 30th, 1977. Mr , Tucker has been working as
Head, Maintenance bivision, responsible for the day-to-day
maintenance operations of the Laboratory. The birector proposed
that Mr. Tucker's contract be renewed for a two-year period,
effective October 1lst, 1977, but that he be given a new position
with the title "Physical Plant Manager”. In this position

Mr. Tucker would be responsible to the Director, CRL, for all
planning related to the development, organization and maintenace
of physical facilities of the Laboratory. There are two reasons
for this proposed change in Mr. Tucker's position. First the
Maintenance Division is now developed to a level where it does not
require direct expatriate supervision. Thus it is appropriate that
Mr. Tucker no longer have direct administrative responsibility for
the activities of the Maintenance Division. At the same time,
because of the development of the CRL as a permanent institution,
and the extensive construction and renovations that are proposed,
there is a requirement for a person with Mr. Tucker's background
experience to occupy a position as Physical Plant Manager. The
functions of this office relate not only to new construction, but
also to developina appropriate schedules and programs for
preventive maintenance, replacement and up-grading of physical
facilities in order to maintain the operation of the physical:
plant. It is anticipated that Mr. Tucker would be required in

. this position for a two-year period; at the same time, Bangladeshi
technicians would be brought into the office to take over
responsibilities iover the next two years.

The Directinq§Council approved the appointment of Mr. Tucker
35 Physical Plant Manager for two vears, beginning October, 1lst,
1977. : :

PURCHASE OF HOUSEHOLD FURNITURE AND HOUSEHOLD APPLIANCES

The Directing Council approved the purchase of household furniture
and of household 'appliances as required according to the memos
forwarded to the Directing Council by the Director, CRL, on

July 26th, 1977, and August 29th, 1977. . T

NEXT MEETING OF DIRECTING COUNCIL

The Directing Council tentatively set Saturday, September 24th,
1977, &t 10 a.m. jas the date{ﬁor the next meeting. Two items
that must be considered at t next meeting, prior to October 1st,
1877, are the FY ;1978 budget proposals and the secondment of
scientists from the Johns Hopkins ICMR.

' -‘ /5.



ADJOURNMENT

There being no further business, the meeting was adjourned,

-~

Respectfully submitted,

Ol //m»

W. H. Mosley, M.D
Secretary, --
Directing Council

b
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JLERA RESEARCH LABORATORY

DIRECTING COUNCIL MEETING
August 6th, 1977

i . . . .
MeroGnyg LrCEEnT: Dr. Mostacgul Huc
- e -
b AP - I"-ll-
Ll rnpile Meooniln
Y. el ban Vnrarn

M, edn O iven .
DI, W.H. Mosley

Dr. M.M. Rahaman

Mr. Md. Shahabuddin

NEW USAID REPRESENTATIVE

Mr. Tom Oliver was introduced as the new representative from
USAID.

REVIEW AND APPROVAL OF MINUTES OF JULY 14TH, 1977

The minutes of the Directing Council of July 1l4th, 1977, were
reviewed. There was one correction. In the second paracoaph

+he last sentence was revised to read "the current guidelines

for the operation of the CRL permit the CRL to provide nationally
competitive salaries for Bangladeshis employed in otner positions
at the CRL".

The Director noted for the record that on July 18th, 197%, the

Director, CRL, following the instruction of the Directincg {Jouncii.

sent a letter to the Ministry of Health requesting the Ministry
review the relaxing of restrictions on salaries p&id to nationa..
of CRL and to transmit this reguest to the Ministry of Fi.zace
for their consideration.

REVISED FY 1977 BUDGET |

The Director, CRL, had transmitted to the Directing Councii oOn

July 25th, 1977, a proposal for the revision of the local urrena

budget for FY 1977. The revision was proposed tc take aci . nt ef
]

two factors. First, there are revisions reqguired in the __.gin™:
N { . - s . N -
budget based on actual and projected expenditures in each ~i the

account headlines in the local currency funds that are anticipavd.

through Septerker 30th, 1977. The revision is also proposed Lo
increase the FY 1977 budgetary ebiigatien from $1,156,100 o
$1,490,000. This budgetary increase will not reguire any caditis
financing from any sources, as the additional amount of $333,900

needed to mest the revised budgetasy—obrigation 15 available part_’

from revised income e&timates and, also, includes $302,000 remainiiis

8SAIb-unobligated funds. :n et # e .wr’,/}_,-.w- /% Tt m1940D) ¢ yiobekon s

coani

A major reason for the proposed revised budget is to ebirgate funds
to meet construction reguirements for the CRL in Matlab and in Dacca.

f2...
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The Directing Council reviewed in detail the reviscd buaget
‘and raised some guestions about procedures for buaget
preparation because of rather large percentage revisions
reoh+Led within some of the sub-headlines and sub-categories
of thc budget. The supporting document for the Dudgcbarv
revision gives the details of the circumstances re cessitating
&z rcvision of the’ operatlnq budget in each of the sub-

categories.

The Director, CRL, noted that part of the problem relates tO
the procedures for preparation of the budget. Up to the

pres crit the annual budget has been prepardd almost entirely

by the financial office in consultatior with the Director
based on past expendltures and anticipatea reqguircements for
the forthcoming year.  Because of the dive r31ty and magnitudc
of the operation, -this procedure is no longer aysropriate.

For the FY 1978 budget the CRL has instituted 5 aew procedurdc
whereby the heads of the respective branches incaividually
prepare their budgetary requirements and submit these to the
Controller's Office. These will be consolidatec _nt. an over-
all budget and adjusted by the Director, Contrc_icr, dministrator
and Scientific Program Directors accordirg te the sc.entific
priorities of the CRL.

STpLe Loh

JALOTL L T

This revised procedure will result in & mCre roilCnal
tc preparation of the core supporting budcet 0@ e T

The financial reqguirements for individual scienti.ic folzollr
projects will come from research protocols deve n2c o whe
Investigators which will include the detailed huaratl egurvinents
for the research.

i

These revised procedures will not only permit 2oz & foravs
projection of financial needs, but alsc will . an e:zantia
reguirement for evolving a system of program dvasatiy, {07 T
new Internatiocnal Centre. This will be regui: o . 35 oni Tnx
International Centre will be' approaching mulvis.=z donnii. LC2
financial support in future yeavrs.

It was noted that this revised budget refers—c . _i =2 he L0017 ,
currency part of the CRL operating budget. ncoe iz . wer LiTe-
ment for a revision of the FY 1977 PASA budget «»nlCh .. reic

by WNIH.

The Directinc Council approved the FY 1977 rov =2 Llo.
currency budcet as prowvosed without recomrmanais. z2ny woditional
changes. i

PROPOSED CONSTRUCTION

The Directing Council had received, prior to the rzeting, a
memorandum from the Director, CRL, dated July 19th, 1977,
forwarding the report of an .ad hoc Buildinc Commiztee for the
CRL which outlines some proposals for extensions to the hospi
wing and the maintenance shop. These documents were provide.
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for the iniormation of the Directing Council. The Director,
CRL, aisc outlined the requirements for space at Matlab and

'the proposedé construction of a first f{loor on the rear extens:0n
of the Rural Health Centre that the CRL now occupias.

The Directing Council reviewed these plans and proposals and
discussed the reqguirements_for additional space, both in Dacc.
ané in the Matlab area. The Directing Council recommended tha
the Direskcr; CRL, ebkain outside eonsultation on planning and
architectural design prior to reaching any final aescisions about
construction requirements in Dacca. Dr. Zzakir Hossain will
assist in identifying potential Consultants.

The Directinc Council approved, in principle, the reguirement
for expanded facilities in Dacca and Matlab for the current ana
developing program of the CRL. The approval of construction of
specific facilities will be acted on when the plans and programs
are fully developed.

The Directing Council reguested the Director, CkL, to transmit
this action to the Ministry of Health at this time in order

to obtain their approval for the reguest for pc iss.oa Lo
construct a first floor on the back wing of the -satlzz Rural
Health Centre.

RECRUITMENT OF SENIOR SCIENTIFIC STAFF

The Directing Council had received from the Direccor, 7L, on
July 19th and August 3rd, 1977, memoranda relating to .ne
recruitment of the following senior sciencists:

br. Yoshikazu Watanabe

Dr. Shahjahan Xabir

Mr. Stanley Becker, and

Dr. Colin McCord

The Director, CRL, noted that Dr. Watanabe was being - nsiad
for a potential position in Marcwm, 1978. With reifiere soe =
Dr. ¥abir, ne is being recruited as a senici Bangliadeail
Scientist and would be available to jcin in Sepiaembesr, 1975,
after completing a training fellowship at Johnrs iicpk
University under a grant from the Rockefelley Foundatior
requirement for this fellowship is a guarantes.: DOSiCio. 7
Bangladesn. Because of Dr. Kabir's exceptiona. .ualific:z
and his strong endorsement by senior scientisc. at =
Director, CEL, has written Dr. Kabir a lettexr Ciier:ng oz
position effective September, 1978, on the senior Barglaa
staff. The financial commitment for this position i3 nc
require formal action by the Directing Council. Myv. Staniey
Becker is not proposed as a senior scientist, but is proposed
as a post—-doctoral fellow to assist in the demograpnic research
program.
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The Directing Council deferred a detailed discussion of



Dr. Watanabe because of lack of time. There was a full
Giscussion ané careful review of the proposal to offer a
position to Dr. Colin McCoxd. The Director, CRL, noted

+hat Dr. McCord would be working primarily with Dr. Mujibur
Rzhaman, Scientific Director of the Community Health Scrvices
Rescarch Program. His primary responsibility would be in
rescarch relating to delivery of health care services in the

rural areas. He would also participate, as appropriatc, witl:
LEGLIN1AYG p¥egFams IOor phiysilcians an other prorcisicnal - §in
conjunction with developing efforts in Medicol School . mad
other institutions. There is a strong justification ..orxr thi
position. The laboratory currently has & strong scic:vific

staff in the basic bio-medical sciences, soth clinicel ona
epidemiological, and with the addition of Mr. Backer wilt

sufficient strength in the population studies zrea. in the
new program of Community Health Services Researcr, Dr. Mujibus
Rahaman is the only senior scientist devotlng hir fuil =fforts
to this area. The addition of Dr. McCord is importarc for

balanced program at the CRL.

There was discussion by the Directing Council abcut .he

o e b

relationship of Dr. McCord to developing programs in aOommuanat:
health and preventive medicine in the Medical School: and IPEN.
It was recognized that while he may participate in acse
efforts, he is being recruited primarily to meet the require-
ments of the research efforts of the CRL.
The Directing Council approved the Director, TF_ . offe.1nha a
scientific position to Dr. Colin McCord.
TRANSPORTATION POLICY
The Director, CRL, brought te the Directing Counclil . = reques
from the CRL Staff Welfare Association for z revisicn ir the
basic policy statement governing the provision ci transport
for employees of CRL to and from work.
The currently operating transport pollcy was formulat-d by
.the Director, CRL, on November 8th, 1974 with the Tollowing
basic policy statement.
4
"All employées will be provided Eransportttion Trom -

established pick-up locations to the laberztory and f
return according to a schedule determinec by @;;nspott ;
Management Branch. This is subject to aveae _lablliity c:
transpori”. . .

The Director, CRL, noted that this policy was formulated wixh

the view that the provision of transport to employees was zn

official function of the laboratory designed to facilitate the
fficiency of the work. Specifically, because the laboratory
is not conveniently located for commercial transportation,

the laboratory provides transport as necessary to0 ensure thac

employees arrive at work on time so that the regquired work

may be done. Under the current policy the laboratory has th~

/5...
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option to provide the transport according to the requirements
-0f work and the availability of transport. These options would
clearly be determined according to the scientific and prograsn-
matic priorities of the CRL.

The SWA suggestion for revision is as follows:

"Providing transportation for employees to and from
work is considered as the official business ot the

CRL and a service to the employees which CRL is
obliged to provide".

The SWA revision proposes that in addition to provision of
transport as a part of the official business 0f the CRL, that
it also be provided as an added benefit of service to the
employees. The SWA proposal is gquite clear in recquesting that
provision of transport would be a service obligation of CRL
similar to payment of salaries to the emplouyees.

This proposal was discussed in detail by the Directing Council.

It was notzd that there were several intrinsic probl:.ss with

tnis propcsal. One 1is that some employees, for examiiz, those

Chosing tC live at great distances, would gain a grezter
n2fic than others; that is, those who chccse to live near

tne laboratory. Quite likely this would reguire salary
adjustments to avoid discrimination in this benefit which leads
to considerable complications.

P

it was also noted that such a benefit is not customary i
Governmental, national or autonomous organizations. Afos
discussion the Directing Council approved maihtaining tic
original transport pclicy of November 8th, 1974. This o
was consistent with the consensus that the!provision c¢f zZvans-
port to anc from work was an appropriate acgtivity ¢ ths CRL

to facilitate the research program of the institutic-., but

that programmatic priorities must take precedehce in determining
the availability of transport and the provision of the service.

§

iuarther
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POSITION CHANGES IN CRL

The Director noted for the information of the DlEECLJEG Coun01l
that Mr. Makhlisur Rahman has been designatecd’ Head Fiel

rl

r

-

Surveillance Branch in Matlab; Mr. X.M.A. Aziz, former HEead,
Field Surveillance Branch, is designated Investigator. ~ris

change was made because Mr. Aziz is now devoting his eff
fully to his own independent research pr.gram and does 'm
wish to maintain these administrative responsibiliti=s

ADJOURNMENT
There being no other agenda items, the meeting was adjdurned.

! : RESpectful}y submltted

é*/ 7 '/./ «’é

W. H. .osley, Secrggary,
Directing Council |



CHOLERA RESEARCR IABORATORY

DIRECTING GOUNGIL MEETING
July IAth, 3077

Persons present: Dr. Mostaqul Hug
Mr, Dallas Voran
Dr, Yusuf Ali
Dr, Zakir Hossain
Dr, W. H. Mosley
Dr. M. M. Rahaman

REVIEW AND APPROVAL OF MINUTES OF JUNE 23RD, 1977

The minutes of the Directing Council Meeting of June 23rd, 1977,
were reviewed and the following clarifications were provided,

Vith reference te the discussion relating te salary difference
between nationals and international staff, it was noted that
this issue relates to salaries paid to senior gcientific staff
and other senior, professional staff such as the .\dministrator.
The current guidelines for the o M?eration of the CRL permit the
CRL to provide appropriatelyAcompetitive salaries for other
nationals employed at the CRL,

With reference to contract extensions, the Directing Council
indicated that potential contract extensions should be brought
to the D.C. for review and consideration six months prior to
the expected date of termination. :

RECRUITHENT OF INTERNATIONAL STAFF :
This mee-:ng of the Dirzcting Counci]l was called specifiéally
to discuss further issu:: relating to recruiltment of inter-
national staff. The discussions related to the memorandun
of July 7th, 1977, forwarded by the Director of CRL to the
Directing Council relating to this matter. The specific
questions to be considered were the approoi P L5 iz positions
andicontracts proposed by the Director, KL, 7. - Dr, Shushum “hat: .
and Dr. Rafael Esmundo. Related issuec -rore crailability of
funds for these positions as provided ...aer the AID Project
Implenmentation Order/Technical "PIO/T"' and appropriate procedures
for the Director, CRL, to follow in identifying candidates and
negotiating contracts,

' /2...
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With reference to the availability of funds, the Director noted
that sufficient doll-r funds were provided under the PIO/T under
the heading "Other Contractual Services" to cover these positions.
Thase funds were made avallable on the basis of a budget request
approved by the Directing Council and submitted to AID which
1neinacl olghe BRIEAELFIE PASLTIARS, THE PFR/T AORmeshr beoetE,
although providing the required salary support, identifies only
seven scientific positions, ’

With reference to whether positions other than those explicitly
jdentified on the PIO/T may be filled if funds are available,
Dr. Mosley indicated that he discussed this issue in Washington
with Mr. Von Yoder and Dr, Cliff Pease of AID, and Dr, Carl Miller
NIH. Their position was that the PIO/T was:not-meant to be
limiting., The NIH position was confirmed in the memo. of

June 28th, 1977, by Dr. Carl Miller to the Cholera Co-ordinator
at AID Washington, The USAID representative to the Directing
Council also noted that lhis office had received a cable from
AID Washington which also indicated that this was the position
of the Project Administrators in AID Washington.

With reference to the requirements for these two positions for
the research program of the Cholera Research Laboratory, the
Director, CRL, iagain referred to the earlier memo. of June 7th,
1977, to the Directing Council outlining the current and
proposed research program and the relationship of these
proposed positiions to the research program., By way of further
clarification, the Director, CRL's letter of June 6th, 1977,
to Dr. Gary Merritt, the, AID Washington Project Officer for
the Contraceptive Distribution Project, was made available to
the Directing Council, This letter-outlined in some detail
the proposed restructuring of the Contraceptive Distribution
Project and the . role that Dr, Shushum Bhatia and Dr.. Esmundo
would play in this activity, :

In further discussion the Director, CRL, noted that the position
of Dr. Shushum Bhatia was particularly critical tc the on~going
Gontraceptive Distribution Project. Currently this proj=zot,
which 1s delivering contraceptive servicea to thousands of
women, has medical support provided only by general physicians.
There is an urgent requirement for a physician withgynaecolog::.
skills. Further Dr, Bhatia's special experience in training =z
supervision of para-professionals in delivery of health and
family planning services, is particularly important to the
implementation 6f the restructured Contraceptive Distribur!

/3
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The Direccter, CKL, noted that Dr. Rafael Esmundo's proposed- position
vasg impertent in the everall prefessienal puldanss sf this
Contraceptive Distribution Project because of his extensive experience

in program administration and management., His role, however,
would be more important to the Laboratery in the future develop-

ment of the CRL population reséarch program as it is transformed
into an International Health Research Centre,

After considering and discussing these issues at some length, ,
the Directing Council approved the appolntment of Dr. Shushum Bhatia
recognizing the urgency of this requirement for on-going projects
and the special professional background and experience that she has

had,

The Directing Council decided to defer approval of the position
for Dr, Rafael Esmundo. This action was based on the consider-
ation that since;there was not an immediate and urgent require-
ment for this position, the Directing Council wished the Direcrtor,
CRL, to advertise this positiom in order to identify additicnal
candidates ror consideraticn,

With reference to procedures to be followad by the Jivector, CKL,
in recctuiting faor saelentific positiona, it waas notea that upto
the present time the usual procedure has been for the Director,
CRL, to determine the scientific requirements for the Laboratory
and communicate with the scientific community, identify
appropriate candidates, negotiate the terms of a position, and
submit the position proposalsto the Directing Council. Since

. this has been the accepted practice at CRL, a~3 was the pra.-ice
followed by the Dirdctor, CRL, in these positinas, it -s notad
that the Director, GRL, was not in error in the procedcres heo
follewed as .indicated in the minutes of June 23rd, 1977.

In order to clarify: procedures for recruiting scientific staff,
the Directing Council recomzended that the Director, CRL, kee;
the D.C, more closely informed regarding the planning of the
scientific program of the CRL, Proposed positions should be
submitied to the Directing Council for approval prior to

taking definitive steps toward recruitment of individuals.

A
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ADJCURNMENT

a

There being no other agenda items, the meeting was adjourned.

Respectfully submitted,

/[/z

W.H. Mosley, Secretary
Directiwuncil
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i ?ersons present:
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ltroduced a8 the ULaID repro,entdtlve

Aot

Mr.
gerving us Interlm fghber until Mr. Michael Jorden'

. replacement (Mr. Charles ‘Gurney) arrcves in ddnJ‘“dP,H.

Mr. Gene HcCoy Wdéf_'*ivg'g_;‘pduced us the Ulill reprouenittive
) mbgr until Mr, Leig ton dverson's

ng) arrives on July ~th, 1977,

APPROVAL OF ATNUT ::"OF, MY 3131; 1977 .
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531ut 1977 Directing Council inutes
were reviewed. The follOWLng comments wau nolea. 10 3
neading, DRAMT URDINANCﬁ FOR THE INTEGHNALTCHAL gttty the
Chairmun reminded the-Director to send copiles of simi.z
charters or ordlnancesﬂof other internstiun.i cerires o
members of the & ub—commlttee Page 4 hoeiu lns, Cli: »ITianati
REPORT FOR FY. 76, lustgpardgraph The Croirmn uuked Qoo
report on theyutll‘sgg;gp -0f Bangladeoh Governmens funds oo

capital expenditure ;nﬁDru ‘Mujibur Rahamun rewd tie qu.-vil
., letter to the. Dirg“tqi?dated June 16 1977 {cony cnclos

\.lj-o

R S '- g
The BDirecting Uounc1lrapproved the transfer ol finv yene o
funds from the Bangladesh Government cortribiiicn to vhe

Cdnludl Reqerve‘

Ahp Vhairman requqs "3US$ID t0 match the coniriontioa of ..
Government of. Bangla S TheiUoﬁID representutive sond thi-v
they would nuve-.toig dy‘the agreement before siving rnnL;

“ - The Chuirman requestéd the USAID representatives io study bl

agreéeement- and flnd%?ﬁf'ifﬁit i$ possible to trunsfer Funds 1 ro-
L B L dots & !
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.‘Wlth the Bunglades}

Health for onward 3
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70

H
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- TS

. i _
the U con;ribuizén to the Cuapitui H.u;rwa*?kua. 1o i
ve Srangferred. during this fiscul your then vne D recins
Coulsd reguest aItho transfer Tunds iy onest, yenrs figen?
to the Capital Reéerve fund, s

The minutes of th May Zist Directing Courcil keetings were
apgroved. =

4

Subject to thne dppfOle oy tne Fford revnaution Voo Bl
Council umproved Ythe transfer of tae ford JeJyva;L:@
freject Tunds tg the CRL as a Graat Fund., 10wy odcan o
these funds were to be u used only fér wetivivien ST AT ed
interrutionalization. The Chairman sGlked the feving Divec
what tne anticipated use o7 these furic would ou, dine orf

anticiputed uses would be to call u donor:; meel.ing sometin.

[

=

September. This would include present JGonors to ORL se WE

prospective uonora.,

SaLZCTION PROCEDURE FOR INTERNATIONAL 559a

The positions o : L Bsmundo und Bhatisn ~01e Glauonve. .
USAID representa"f"

L

Council snd befo‘“w% e PIO/T could be clurifieq. The Ub.

representutives~ :noted thut the positions for Dr. .Hafuel Lo

and Dr. Shushum- -Bhatia do not appeur in the Fiseul yeur 77
or fiscul.year 78 udget . ‘They further recommerced thuat .
fiscul year 74 budget be reviewed und revised irn 1i.7t of
Mosley's pluns fof”the future, i

The Chairmun recommended that nationnl and internaticre L
advertisement be & ;for the recruitment of intornut _onul

scientific pOSltiOhS“at the CRL, 7The Directing vou:ril ¥ur

L

ifelt the Director wan i eronw Jer o
positions to, twos scfentlsts without the approval o- RTINS ST
1

R

recommends that - position not be offered to indivie 1s znv. -

approved by the Directing Couneil.

SALARY DIFFERE NCLfBETWLbN NATIONnLg AL INTERRa P IOHA L ST,

The Dlrectlng Counﬁ;;__loroved the I
‘Government the
restrictions on salaries paid 1o 1 na
suggested that such 8° requést be addresued ta the L~;;strJ
nsmission to “the Ministry of Finanoa

’*-'r_, :‘L.«

ggllbllmty 0 rulaXin
rionodls at CRL, T Wi

of the Bangladeah;ﬂovarnment

irector to uvgix SXpeo

A
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MR. WEBEK LONTRACT§£XTDN5ION

Dr, "Mndmdr 1morme %,ﬁhe members that I"u‘ Wocks vonbraci is
due . to expire on Sq' ipber 30th, 1977. Yhe Director, CRL
requesaed that Mr.-Wedks: contract be extenm"‘ Tor one I yeur
period : und he continue:to serve u8 Administriator (acving).

The Directing Counc".issf_
Behkrhed f‘nr f’ &éafﬁ?@' )

éjprovv t.b.@. extension . of Mr. weeks
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DIRECTING COULCIL SUB-CUILITTZE Clf INTLERRATICALIZATICK

The CHEL =
Governmer

s receivea form=zl notificaiions .o ine
aporO"*ng in princinle ine develcumen T the
Crolere Hesearch Lzboriétery intoo an Internziio T
for Heeltn Researcn. This notification hes
arlier ¢ the Direciing Councilsby the Dir

W ot D

o
=3
¢t

Tne croposed memterzhip of tne suo~Commivtse on Inmserntticr=-
lization &re the Zollowirg:

! From thz Direciing Ceuncil

1. Dr. Zostaécul Hug

c
e
ezr o yeur Was discussel.
s



1

z. Dr. Zakir Lossair

3. Dl". P - N W h.‘u

L, Dr, w.:d. Lico ;ed
Adcditionul Members,will new

5. The Secretary, Bangladarh Medical ltesearcn
Usuncil. \

6. A member from the Ministry of Heulth, Health

' ivision.

7. 4 member from the Ministry of Law.

8. Dr. k. lujibur Rahaman, CRL.

Dr. M. Mujibur Rahzman was proposed &s oecretury and
Convener. of the Committee, Background documents are to

be circulazied to the Secretary, BMRC, and the new members
when they srs designzved. The Chairmun, Directirg Council
wiil contact the Goverrment of EBangludesh relatins o
desisnution of the members from the Mihistry of fealth and
the ¥inistryv of Law. The convening of the first meeting
of the Sub-Committee it toc tuke ploce as early as possible.

S2FT ORDINANCE FOR ThE INVERNATIORAL CINT

A o2r=fi ordinance relzting to the establishms=i . I inc
Interrztiongl Center for Heulth Research prepired by ine

CRL lewyer, had been circulated eurlier to the members o3 the
Directing Council. It was noted that this dreit aocument

wits developed with suggested wording for each o tuc provisions

as 2 point of deperture for discussions and prepuration of a
finzl chzrter. The craft ordinznce was not discuessea 2zt the
Directing Council Heeting but was referred to the Sub- .
Comzmittee for action. The Chairman, Directing Council i
reguested thut copies of cndrue“ or ordlnance% ¢l other

similar international centers be circulated to the members
of the Sub-Committee for reference in their ciscussions.

i
’

PROPOSAL TO JAPAN B

4
The Directing Council reviewed the Proposal for Develorzent
of Training Facilities and Res:urces of the Cholera Research-
Laborziory which tne Direcior, C2L hud prepired #nd iruznsmitted
to the Government 07 Japan following discussions with Dr.
Hiceo Fukumi on kay 6th, 1977. After some discussion the

‘Directing Council 2noroved the formal submission of this

proposal to the Government of Jdavpan for their consideration
for funding. B ‘
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CRL FIliiaNCIsL REPORT PGk Y 1976 .
The CXL Financial Report for FY 1976 hid been tronsmitted
eariier to the members of the Directing Council alonawith
copies of the Auditor's Reéport for FY 1976 and the Director's
coanerss orn the Auditor's Report. Insreviewins the annuil
¥irmrcial Revort note was made ot the suggestior on page 5
<yt rorey be acdded to the Capitel Reserve Fund by Iransie.
of r",uent funds from the Banglaacesh Government witn &
mateninge contribution from U.L.nID curryovgr buliuneo. The
L.o. Te ;e%entatlve neted that such a procedure for o
[a¥ =]

matenine contribusion reluted to the olé operating policies
of the CR h butl was not applicable to current U.S. Government
contrioutions. The U.b. representative did note that there
was no restriction to the CRL using US funds for capital
costs if these are bucgeted as a line itexz-in the Annual
Opverzting Budget to ve avproved by the Directing Council.

The Director, CRL.was reguesied to invesztigate further the
vroper procedure for utilization of Bangindesh Government
furas Tor capiiel:expenditures and determine ii past guide-
lines remdin &pplicable.

RECZUITHENT 07 SCIENTIFIC STAFF

The DJirecting Council had earlier received documents relating
to pozition offers made by the Director, CRL for new scientific
staff., Position oifers hzve been made to three oungladeshi
scierzists who are currently residing atrpud. These are

Dr. ~-diul Majid Moila, Dr. Ayeszh IMolla znd Fr. l[ohammad ‘isar
shari?. These positior offers are at ths grace ana pay of
currers BEnblﬁdeaﬁi scientific staff follc.ing present CRL
oOperziing -gui Lellneu. An Internztional =zcientvific position
has tzer offered fo Dr. Trinidad Osteriz, & socizl scientist
from the Philiopines. The Director noted thiet letters of
acce;':r e have already bpeen received frpz Dr. lMujib Molla,
Dr. ~yesha #olla and Dr. Trinidad Osteria, 5

w

The Zireetirnz Council a2punroved inese pozition offer

SCILIZIFIC ADVISORY GOMIITTEE

The virector, CHL circuleted earlier to :ziapers or tne
Directing Council his memorandum of May 6th, 1377 tc¢ Dr.
Mujicur Rahaman requesting him to organise und chair a
Scientific Advisory Committee to the Chciui,a Research
Laborztory. The terms of reference of the Cozmittee are
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.
-ohtlined irn the memorandum and the proposal for the initial

5
megbers are 1isted. The Directing Council was asked to
suthmit 2ny time their sugrestions for additionn:l

a
e
= L
ingyitutions which may be addec to the memberszip of this
3
e

&

ADJQURRITENT !
»
The meetins zdjournea &fter «l1) business was concludea.

Respectively submitted,
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CHOLERA RESEARCH TABORATORY

DIRECTING COUNCIL MEETING
April 28, 1977

rersons present : Dr. [ostaqul Hunp
hr. kecCulloch
Fr. Jordan
Mr. Everson
Dr. M.M. Rahaman
Dr. lMosley

.

REVIEW AND APPROVAL OF THE MINUTES OF THE JANUARY 25TH, 1977
DIRECTING COUNCIL MEETING.

The Minutes of the January 25th, 1977 Directing Council
lieeting were reviewed and approved. It was noted by way of
information that the case in Matlab against CRL employees
referred to in the minutes has been dropved. It was also
noted with reference to the 'house .that subsequently CRL has
fully released the house for use by the Thana Health Office.

REVIEVW OF THE REPORT OF THE ELEVENTH MEETIAG OF THE SCIENTIFIC
RZVIEW AND TECHNICAL ADVISORY COMMITTER. -

The Technical Qommittqé Report was noted and revised. There
were comments on several specific items of the report as-
follows: ' : ‘
t was noted that on page 21; 0¥ the repor:t the Technical
Cozmittee requested a more systematic developament and
oresentation of scientific protocols for their review. The
recommended procedure ds specifically outlined in the report.
The Dir::tor noted that this is e highly avpropriate
recommendation and hisyis already beginning to implement a
more sysiematic development of scientific vprotocols which
will Facilitate such a review.

The Director added in this context that the Laborazory

also in the process of' reassessing its procedures for m - -
international und US standards for assuring the protect.on o7
human volunteers in any research work. He noted that this
reassebsment had been initiated by'.the previous Director late

T e e s
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last year and a manual of procedures 1is being developed. This
is beinz done in close correspondence with the NIH to-essure

that all guidelines are met for U3 Government funding require-
ments. Tne Director noted that the Laboratory has always

assured that the right.of human volunteers have been protected
and that this has been repeatedly rovicwed by externnl committees
from time 10 time. ,

The Directing Council noltea that tnc Tu nopo b cuw -
deficiencies which should have very early attention. These
related To more clinical investigators, increased nursing
expertise and increased work space. The Director indicated that
efforts rave already been made to rectify tnese as follows. VWith
reference to more cliniczl investigators Dr. William Greenough,
Chief of Infectious Diseases at Johns Hopkins Hospital will be
joining the Clinical Research Program in July 1977. The Director
has also just offered a research position to Dr. Mujib Molla.

Dr. Molla is a Bangladeshi physician who was a senior investigator
with the Cholera laboratory for several years in the mid 1960's.
He then went to Belgium where he received his speciality
certificztion in Paediatrics in addition he obtained™a Ph.D degree
in Peadilaziric-gastroenteroclogy. His special topic was intestinal
mal-absorvtion in children.

With reference to nursing, the Director has already initiated an
admin szretive review of the organisation of the CRL ward
particuiizrly as It relates to nursing services, after observing
that th: Zatron currently has many responsivbilities beyonad
nursing czre, This is a first step in a plan to upgrade nursing
services.

The provlem of a shortage of ward space is already being solved.
Construction was begun ene week earkier cn a new wing for the
hospiial. This utilises funds. prevmously sznctioned by the
Direciing Council. .

The Directing Council noted the 'stress in tnhe T.C. Revort or
maintaining responsibilities in cholera research. The Directcr
indicateZ this was being done. As evidence ne noted Dr.
Greenouzn's selection fer the Clinical Resezrch Program and tu:e
- fact tnzt both evidemiologists coming to the CRL frox CDC this
summer to replace Dr. Curlin and Dr. Huber nave a st.cialised
interest in infectious disease evidemiology and have =nad working
experience in CRL in Cholera research. This is in contrast to
the preseant situation where Dr. Huber largely focused his
efforts on the Contraceptive Field Studies of the Laboratory.
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In this context, the Director commented on future plans for a
Voccine Field Trial. Althouch the field test of the highly
surified cholera toxoid was negative in 1975, evidence 1is now
cening from a number of laboratories that a vaccine combining
toxoid and whole cells may give a greatly enhanced protection
from cholera through the bioclogical mechanism of synersy.
Several laboratories in Europe, Japan and United States are
working on this type of a vaccine and in fact three different
“combination vaceines" have been proposed to'the laboratory.
Currert considerations are for the laboratory to field test a
combined toxoid-whole cell vaccdine being developed collabora-
tively by the Welcome Foundation laboratories in Britain and
the H.I.H. in the United States.. This vaccine will soon be
undergoing extensive human saﬁety testing in the United States
under strict FDA guidelines. If' all safety standards are met
the vaccine will be considered for field trials in Bangladesh
by the CRL in consultation with the Bangladesh Medical Research
Council. ,

The Directing Council noted that ithe Technical Committee Report
apoended an article by Dr. Zafarullah Chowdhury. Because this
article refers extensively to the Cholera Research laboratory,
the Directing Council requested the Director to draft a document
oroviding information on the points that were raiseaq.

Following these discussions the Technical Committee Report was
received for the record by the Directing Council.

INTERNATICNALIZATION

The Directing Council received the information that the Council
of Advisors in the preceding week had approved in vrinciple
steps being taken to convert the {CRL into an Ixnternational
research center. The documents relating t¢ crnis a»troval are
attached as Appendix 1. Furtheractions to ke s.:. relate to
the establishment of the terms of reference oI t:: :zw inter-
national center, the development of a charter wricr. formalises
the legal status of the institution and creation of & prospecius
which defines the general organization and scope of work.

The Directing Council noted that the Government of Bangiauc..
was reguesting information on progress towards internationali-
‘zation within a fortnight. It was felt appropriaie to recon-
vene the working committee that had prepared the proposal for

the M%nistry to begin to outline the detailed terms of reference.
This committee consists of Dr. Mostaqul Hug, Dr. Zakir Hossain,
Dr. A.Q. Khan, Dr. W.H. Mosley, Dr. M.M. Rahaman, Dr. Lincoln
Chen. ' K

-7 ’ ! =



CGNSTRUCTION OF OUTPATIENT DEPARTMENT

The Director noted that the construction of the haospital
extension for the outpatient deparitment had been initiated in
the preceding week. The contract for this construction was
awarded to Northern Engineering Company at a cost of approxi-.
mately Tk. 300,000. The building is expected to be complete
within three months. Renovations of the ward will be carried
out 1n esnjunetien with the new construction.: , .

CRL ANNUAL LEAVE POLICIES

The Director submitted the Annual Leave Regulations of the CRL
as well as current operating procedures. Under CRL memorandum
No. 9 dated November 3, 1966 (Appendix 2) employees had an
optional entitlement to receive cash payments for 120 hours of
unused annual leave annually. This procedure was continued
through FY1969. 1In FY1970 CRL did not have funds to meet the
payroll and the annual leave payment. The employees volun-
teered to forgo their payments for annual leave. Also during
the U.5.AID audit of fiscal year 1970 the auditor said that
the payment for annuzl leave was an improper expenditure and
would not be allowed in the future. On August 25th, 1969
Personnel Management Circular No. 20 (Appendix 3) was issued
wiich changed the leave regulation for avpointment after
September 1st 196% This chznge eliminated any cash payments
for unused annual leave.

The following situation exists at the presenst time. There are
2E7 eaployees on the original annuzl leava reguletions. These
enrloyees, however, have not received annus’ Lezve payments
since 1970 but are continuzliy enguiring regarding this matter.
Tnere are 249 employees under the new regulations. It is to

be noted that there is no recorded record of payment for annual
leave being officially stopped. There is no recorded record of

employees voluntieering t¢ Forgo payment for annual leave in—1970

" 2 Rttt wvsgiemragie ——— s e
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or subsequent years. There is no recofded record of the U.S.AID

auaitors disallowinz féture vayments for annuzl leave.
L]

The DPirecting Council discussed these matters in several context.

~First it was noted that the criginal policy of cash payments for

unused .annual leave was irregular; annual leave is a benefit

to be enjoyed for the employees health and welfare. The Di::
was urged to see that employees enjoyed their annual leave
insteag of carrying over unused annual leave from year to year.

et e et ey s n
-




With reference to paymentis, the Directing Council noted that the
CRL has not had funds or a budgetary provision to make any
payments I0r unused annual leave since 1970. Further it was
pbservea that employees covered by the old leave policy who
terminated service did not receive any payments for accumulated
annual leave except upto the maximum 30 day allowance allowed
unger itne new personnel policy. The members of the Directing
Council did not nniieipate that ihe respeelive doner gévernmente
would make any ccntribution that would cover'the o0ld unpaid
obligations. They instructed the Director to see that additional
obligations are not incurred by assuring that employees utilise
their annual leave on a year to year basis.

No decision was taken regarding revision or regularization of
the present Personnel Policies. The Director noted-that this
issue nust be resolved prior to or at the time of internationa-
lization since the new Center and new donors would not be
willing to assume liabilities of this nature.

SEVERANCE PAY
The Director reviewed the situztion with reference to severance

vay. Prior to June, 1974 the CRL did not have ‘severance payv as
an employee benefit. This benefit and a Severance Pay Fund was

- established by the Director under Personnel Management Circular

No. 33 dated June 17%n, 1974.(Avpendix 4). This benefit was
retroactively effective, in that on separation employees wiin

- three years or more of service could draw one monihs consolidated

pay at the rate of last pay drawn for each year of completed
service upto & maximum of 12 months pay. ZFrom theldate of

issuing of the circular the laboratory bua: .- - =2nd has continued
To set aside funds in a contipgency acccuni teo create 2 Funé to
.cover the accumulating severance pay reguirement for all emvloyees
of the lzboratory on a month tc month basis. These accumulzted
aeposits vlus interest minus payment from time to -ime now olre

‘a Funa ammounting to Tk. 1,895,832.54. ’

The Director noted thdi there iz 2 vroblem with reference =-
the contingency oblig=tions recuired for cumulative yearc 7
service for each employee orior to June 1974. In this re.a2:
the Director referred to Amendment 4 of the Grant Agreemenu
,between the USA and the IRC dated November 29, 1973 which
‘nr0v1ded at that time a contingency fund "for the purvose of
establishing special account to liquidate accrued annual leave
and severance pay obligations incurred by the Cholera Research
Laboratory as of 30 June,_ 1973 pursuant to applicable laws and

.

~
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" personnel policy vrocedures of the Government of Bangladesn".
Although there is no record on the matter, it apoears the
Director in 1973 or 1974, assumed that this money would be
available to estublish a severance pay fund account for cbli-
gations that accumulated prior to 1974. 1In fact, most of the
money vrovided for under the referenced Amendment was expended
for operating costs for the CRL between January and June 1974,
under U.S5.AI1D instructions. L

In an effort to recover these monies for the severance pay fund,
the Director included in the CRL Working Budgei for FY1976 an
amount of § 167,500 under the heading Personnel Services as

"the amount needed to bring the severance pay account upto date".
The Directing Council Meeting minutes of February 18th, 1976
notes tnat this budgetary ellocation was disallowed with the
statement "that 1t is uniikely that the US Government would allow
the use of these funds in this manner and that if and when a
oroject is terminated they (US Government) usually provide
termination funds to take care of all past liabilities".

The current situation is as follows: The CRL is.continuing to
place in a severance pay fund account from month to month an
amount representing accumulated obligations for severance pay.
‘Employees terminating are being paid severance pay for all
years of .service as per the June 1974 Personnel Regulation.

The Director raised the question about severance pay obligations
with reference to the creation of the new international Center,
since it appears to be a liability of the CRL. In discussions
of this:;issue the Directing Council confirmed the fact that
though ‘severance pay was a2 financial liability, it basically
should 'be treated as an unfunded liability: The total zmount
would only be resguired in the event that the CRL cease to exist.
This may not be required since *nternationalization represents

a transformation of the CRL into a new institutional framework.

1t was noted.-that as a continuing operation the CRL couléd simply
provide in the budget from year to year funds sufficient <o
cover severance pay regguirements based on the anticipated number
of terminations. It wWas not clarified whether the CRL was
required to continually build up and operate a severance pay
“Tund to cover accumulating severance pay obligations.

 ADJOURNMENT

The méeting adjourned before discussing the agenda item relating
to the Scientific Advisory Committee proposal.

N S Respecti/'ely submitted, -

—: | | -—f'i ! A£{/<~ /ZQ%QIQ%J

W.H. Mosléy, Secretary
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CHULYA HooBAKCH _.aouwiaTURY

DIRRCTING COULRCIL » .uTIKRG

danusry 25, 1477

Ferong present : Dr. hostagul nug
. melCullochn
mr. Jordan
Dr. Hdahuman
Dr., Curlin
Ur, Lzkir hHossain
. vieeks

TU WIS RIAUTAD OF THE OIRECTIRG COUBCIL FKniiIitG
1a75

e 1, parzgravn 3 the Ioilowins sentence is cveletaed from the

a
minutes. "Tzuis budget provided o3 the awarding of an
allowance of 307 of bzse viages &nc Iringe benefits to senicr
officers". This sentence 1s amende. to read, "This budget
provicec Zor the awarding of an zlilcowance ©F 3U,: ©i bzse wi el

DTREUTOR'S £IUsL RETORY 1976

Copies oi the revori were £iven v¢ e:ch member of the Courncil
for review and com:s ent 4t the next Directing Council heculL£.
The repocrs wzs s4gnea by Dr. ¥Fujitur Rahaman, sacvine Direcior
ant will ve sent tc Dr. Carl Kilier, CRL Proerzm Officer, '
metional Irstitutes of Health.

DR. VERWZY'S AND 1z, RUCKEX'S MIZIUal EVACUATIUN

& the Council or dr. Verwey und rir. Tucker's
pelel reason for —-=zical evacuatiicn. The

g zers 0o the Councll expressec their concer:
and wisnel Dr. Verwey and »r. TuC.er a Speeiy recovery.
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Yo Crunci: asked 4 5o Kept irnformed oI =il cevelopmunco

0 Hl
ry

a;;cc:¢; itk Interrasionulizeslicon, membars werc civen couios
P - - .- - ™ T .4 - L . | So RS .
Groul.e Louest sunbi.ry O LnSUulil cionalisevion. Trils signnar:s

i wresented to trne dSecretury of nealth on Junuvery P00 1577,

Miue Cnairemen wn@ Dr. Rehaman intormed the Council ol the
folliowing decisions sgreed to by members of the Governmant of
sunzludesn and CRL regurding the incident which took unlice

in Matlzbh on Lovember 4, 1976.

1. Tne cuse Tiled @gainst cmployees of CRL would be
arouvped.

2. The Thans rezlth Administrator would be transferred.

3. =~7ter a prouer interval of time ixe husbond-wite
~hana health tezm would be transierred.

nouse uncer dispute would be divided to proviae
voOom wiin & bath and private entrance to Gl
remalnce* o7 the house will o2e used oy the Thana

Motion weS Imae Seconced and approved to adjourn ne meeving.

Respectfuiiy subzizieu

.




CHOLERA RESEARCH LABORATORY
DIRECTING COUNCIL MEETING

OCTOBER 27, 1976

Minutes

Present: Dr. Mostaqul Hug
Dr. Willard Verwey
Dr. Zakir Hossain
Dr. Yousuf Ali
Mr, Michael Jordan
Mr. beighton Everson
Mr., Michael McCulloch
Mr. Weeks

APPROVAL OF MINUTSS FOR AUGUST 31, 1976 MEETING

The minutes of the August meeting were reviewed and approved
without correction.

AZPROVAL OF FISCAL YEAR '77 WORKING BUDGEY

The ocucret 2&d been sent to:members prior to the meeting for
their reviesw, After joint: review by the mexcvers the budget
was excepted and approved without charnge.

IRT=FATIONALIZATION REVIEWz .

Developments occuring after the period covered by situation
paper Ko. 1 for the internztionalization of the Cholera
Research Lzboratory was discussed. Recently the Director has
bveer consulting with Dr. liosley Director Designate, sr. Chen
zocal Director of Ford Fourndation, Dr. IMujibur Rahamz:. -
Division Eead, Clinical Division, CRL and Dr. Greenougn
Director, Clinical Research Designate. Drs. Verwey, liosley,
ané Chen toured the Asian Institute of technology in Thailand
ané IRRI in the Philippines. The purpose of the visits was to
determine what the problems were in institutionalization, how
tne institutions are governed, their present structure, and
 their relationships with their host governments.
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The members were brought upto date as to which persons,
governments, orgunizations and foundations future institutionali-
zation of the CRL had been discussed @mong. The Director reported
the discussions on the institutionalization of CRL todate have
been favourable,

APPENDIX B

The document "Recommendation for the establishment of an
International Institution for Health and Population Research in
Zzngliadesh" which was submitted to the members of the Directing
Council.on October 24 required approval by the Directing
Couricil before being submitted to the BDG. The members agreed
that it would be best to dsk for approval by mail vote within
seven days in order to give all memvers furthner opportunity

tc review the document. Appendix B represents recommended
wording to be included in the bilateral agreement on CRL
between BDG and U.S.AID. If approved by the Directing Council,
it will be submitted officially to the two governments for
their censideration.

EXTZHERAL PATINTING OFf THE CRL

Now that tne weather is suitable and since the CRL wing of ine
IPH complex was not included in the last painting, it is felt
thet the premises of the Laboratory ne«d to be painted. Since

it is the responsivility of the BDG tc provide the maintenance
for the exfterior of the Laboratory the Chairman of the

Directing Council will ask the Director of IFd that the exterior
of the building be pailnted.

aDJOURNIZNT

A4 motion was made 1o ad;ourn the meeulng, was secondea and
passea.

eSDeCt quy submitted
//// 4{,/ W{JM&/

Willard f. Verwey, Secrezary
Directing Council.
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S Cholera Research Laboratory

POSTAL BALLOT .
I have examined the Minutes of the Directing Council Meeting that was
held on Wecnesday 27th October 1976 and my vote is hereby recorded:
=* aApproved without change

Amendeds to Tead .....

I have slso examined the Recommendations for the Establishment of an
International Institution for Health and Population Research in Bangladesh
and ny vote is hereby Tecorded:

** Approved without change

Amended to vead .....

Date: Signed:

xx  Please strike out wnich ever is not applicable anc return to the
irector of the Cholerz Research Laboratory as soon as possible.

t

FHONE : 300171 333175,

G.P.0. 55X 128 DACCA-2 BANGLADESH CABLE: CHOLERA DACCA
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To ownn omoved "tnoat tne D;rpctlnp Council wuihorisesz the Director
S0 exulorTe nousinle mcuns Ior establisniig the: Cholera Research
TLBOoTETOTYY &5 & Bernunent invernationsél 1n,u1uuulo witn multi-
Tterni Firancial and technical su ipport.”

To0n Ik CC.. .17 A 2 PEQINTTANTS !

]

Thne Cheirnur regwesteda tne Secretary communicatve to IaID that

tney woule wisn T nave consideration o0 & rotationzl policy in

regerd to tne &owpointrents on the Tecnnical Commitiee.

OZAFGZ CF yIZCAL Y=aH R O2

Zne Hign Cormissions o tune United Kingcum and ausirallis are 1o

2z notified ihat the Tiscal Year of the Cholera Researcn

~£20reTory haa been ciénged from June 30th - July ist to .
Zeptember Z03inh - CGctober isxt. :

_ooems U 3oTELT

— - . o T N - - s- ~ .

~7 order to &ssisy CAL in preparing its vearly oudgets the .
Srairmern asked tne oDecreiary to recuest "letters of intent"

“rom trne convrisuting countries,

o

s

r

ggspectiully submitvted
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~ Willara F._Verwey{ Seeratary
virecting Council. '
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APPROVAL OF; THE HINUTES

IM.C. ticCulloch f

JUNE 28, 1976

Finutes

Fostagul Huc
Abdul (uader Khan
Zakir Hossain
w.F. Verwey

e dJordun

J.0O. Hill

P,0O. Weeks

F'EBRUARY 18, 1976

OF _PHE REGULAR DIRSUPILG COULCTL 4. 01446

tiinutes were approved as received by the memters,

ArPRCV-1 QF THE WMINUTES

OF $HE SPoCIADL LEBPILC P vl SIke._ 1.0

COulkvTL UF MARCH 25, 1976

The minutes.of this meeting were apnrov-i after the follow: -~

corrections:

1. The last ﬁaragraph of page 1! w&s correctei to rezd ”aftef;a
thorough disgussion the conclusicr of the members of thne
Directing Council was that the Virecting Council review:

this case at;the request of tne Directer (LRL) a5 =2 SLeciul
~case which sét no precedent. The Direciing Courcil saw rr-

reason tc intervene
operates.,"

Cr reason to chinge the way-tne Dire-zor

/ N i g
2. In the last paragraph of page 2 the wora "preventive™ iz to be
. deleted from the sentence.

CrirnNGE OF FISCAL YEAR FOR 1HE CHULERA RESEARU: Lin 805~ YORY

D:. Verwey infopmed the Dirécting Council thst the Fiscal Yezr
of the United States Government is being changed to carry frero



o ¢

A

i Uctoper thnrough to 30 beptember. HBecause ol the veportineo
reguirements of the Agency for .nternstional Devealopment it
would b2 expeaient for the Cholera huseurch Labosmitery to
muce ¢ corresponding cnange in its Fiscal Yenr., ais woula
not ceune aiificulties either for contributins crranisations
or whe Luboreatory: in respect to the nandling oc donations [rom
ary Goncr cauniries or in the receipt oi support irom any of
re sriniing agencies. runas received from donors are normally
2nlied o financial operations of tne fiscal veor in which
they are received bui any donor wisuing to dc @0 uwdy Specify
the fizscul year of the Laboratory to which his funds will be
applied snd may designate a particulurcontritution as coming
froc & specified fiscal year within his own operation. “he
followin:: motion w&s then made, secondec and czrried. "it is
moved thet the riscal Year 1976 of the Cholera nresearch
Laboratory be extended to cover the period July 197% througch
20 beptpmbe* 1976 and that from 1 October 1976 onwards the
Fiscal Year OL the baboratorv shall be from 1 Uctober throush
30 sepiemper.'’

SULizo® PuZ Yoo EXlnn QUAKTRR uF FYT6

The Buaset for the three month additionzl period of ¥Y76
~uthorised in the motion avove .was presented Tfcr review und
avproval. In this review it was reguested that & statement

be included in &ny budget that is transmitted to others that
the contribution of the Government of Bangladesh ilicludes

an in-kind contribution valued at approximately 2 40,325 in
addition to the cash contributicn indicated in the suwmmary o7t
expected receipts.

Rodiarld COSu S UF GUSHY INVESTIGAWORS FROM THE SOPRLNG CENIRE
FOR 1.cDICAL RESEAHUH

L]

rhe Director pointed out that the Cholera Resewrch Laboratory
was =severely numpered in the prosecution of its wrogromme
throuzh the lzck of well trained cliniezl ithCLAguu(Ad DYoUINT
abeut primarily thrcugh difficulties ir the recruitment of
expetrizte physicians. Guest investigatcrs frcz tne Hopkins
Centre for lieaical Research are c0ntr1but1ng sisnificantly to
the Cholera Research Laboratory throush their clinical research
activities in the Cholera Hospital wards. The investiraticnal
budget provided by the Hopkins CiRr is, not adecuute to permit
them to pay their previously agreed-upon, shuare of the rese: ch
costs for joint research carried on at CkL. Under the exictirg
policy the Hopkins CMR would have no choice bu:z ito decrease the
number of investigators working in CkL, or to plice & limit
based upon finzancial con51der&ulons to the participation of the

o i——
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-Mx payuicians in CKL research. woth o bLhes. Slterntives wory
LG olne disadvantuse of both CME &nd Cil, Conferenc o winh ihe
Hedidert sdministrutor of Cmk programme have r.. 1tod ir the
develoonrent of a plan for financing reseuarch nvin- Lhres
alternsiive methods of establishing the zmoun' <o be ji:id to

Cil by guest'investigators from the CIR. These would Goipear to
cover &1l of wtne sitvations involving research DY a Ulult
investiruator using CRL facilities.

nic wroposal is msae a portion oi thise minut-. nd o relior

wal' Mile thatl the proposal ve approved. In the aiccuusion, i

dircecicr indicated that strong efforis huve, urnz will continusz to

o€ made to urge CHMR to provide more rmoney to ih. investigators.

However, the funds:available to CHKR cerzic: ri:arily of wlH

funds which are not over-generous. At ihe presce~~ time Tinimmeisl

assistance to: CMR investigators in joint projeci. iv justified

by the recognitioniof their medicul research exreriise gz u

coniribution in~kiﬂd made to the CRL clinical reueurch rosrvamne.,

A question was raided concerning the possibility that the Ciu/

CRL dereement may conflict with the teruss of the Crit dgreement

with the Government of Bangladesh. It was agreec tnut the Director

would czll the attention of the Resident Co-crdi.ctor o1 Cil. 1o
e

vhis postibility and that Dr. Hug and Dr. Khar would =lsc investi-
czte this cuestion. 'the Directing Council thereuzon apiroveu iie

proposed Cik/CHL agreement subject to tae assurnrce thos PERE
asresnernt was not inconflict with the o:2 betwee DOpLin:
anc the Bangladesh Government. I+ should be noted <is:
of this agreement by the Directing Council jic tr-= Tirse
its formalisation and approval by the Johns Honzino Cri i ¥er to
be given, 5

. Thne

i
.

ESTABLISHTILT OF A BaNK ACCOUNT WITH 4E3 AMERICas nAPEr S COMP- .Y

§

1

'ne Director informed the Directing yourncil thet - e Cholern__ .
llesearch Lzboratory was . receiving reim-urseme-— - The cost of
its contraceptive-distribution programe in Urized otater $gilovs
ant ta=t scue of these funds will be/ tpent outs of Eurs dco

as well a@s {o defray local costs. atter.ptz to Stlanliish ¢ conve:-s-
ible uccount witn a local bank have beer unsuccez: iyl becuuze of
certain rezuletions governing fund convertabilit

recommenced that a foreign account bé esteblishes with tne American
LXpress company for'receiving and dispersing the funds. & Dotion
was made approving the establishment of this account and the
Chzirman of the Directing Council and the Director were auinorised
to sign the necessay statement of Directing Council action
recuired by the American Express Company.

Ie,

S It wesz, therefore,
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‘Lr‘—j.-,-.l-i'\j FOR THE #UTURE DBVELOPmpNT OF 1iHis CHuLm o winsitikCH LABORATORY

With the negbtiation of 2 new Yrojeci sagreement reguirec to foke
nlice in Y77, study is being meve by oIy concernire ihe conlinu-
ation of the Cholera Reseuarch Laboratory as o funoced project and
its postible structure and scope ii funding is to he continued.
The vircctor had been usked to prepure u [Five Yeor Plin iroposal
for the tCholera Research Laboratory, und Dr. Henry bMosley was

mEieG to rrepére & sinmilar plan, The: plan recucsted of the Director

wag aeveloped under relatively rigid puidelines cusnlied by 21D,

This wes submitted to Dr. Carl Miller at NiH on 23 rirch and prompt.-

ly forwarded to &a1D. -

» meetins to review the UHL situation und discuss the proposal was
held in Washington on 12th april. The group included representa-
tives of slyU, and NiH as well s the Director. shile no {orrs=1l
actions were taken the view point expre:ssed van to the effect tnzt
lre continwition of the support of UKL by oli ui the var larasst
donor is notv dcceptable within the policies of thot “:ency, «nd
vhat 1 support if to continue definitive actions must he ti-en
vo estiblish an organisational puttern anc meithou of operation
lcmdln" to & brozdened buse of {inanciul respon 3101111” the Five
fezr Plan sroposed by the Director appeured to offer ¢ seiisfuc-
uory basis For the operation of the Cholerz hesearch Laboracory in
Zeeping witn ‘he objectives of 4lD and the Susoestions mhde by the
pler concerning the development of an «lterec nupewatructure Ior
policy &nc administration uppeared to be 2 suituble poiny ¢of
departure for planninz the future orgunigsation, 4t wog srreal Lot
ine Five Year Plan together hluh ihe plawn to be submitiad b oor,
fosley would provide tne basis Ffor the constr.cticn of GonrL” _
application for further fuhnlng beyond Y77 Tnet would ce Sorn oo
considered by saID. This would e prepures by-kr. peckaarn wits the
technical zdvise and general action rebpon11u1llt, of Jr. Jaekson.
A% the conclusion of this meeting it wasinot cleur wheinor =ic
orlmarv responsibility for development of the Ukl project wus with
the wssia pureau or technical Assistance (Heaitn) or both. g

guestion does not appear to be resolved &t this cate 4nd subsSecueiit

meetings invoélving ALD and Dr. vosley huve hic represeniuiion
from both zreas. '

1.
[l

rne Director -stated that Dr. riosley's five yeur plan, woon it
became available, wis in agreecent with the Virector's plan in
mest areas and indicated close agreemenl between Dr. lmosley und
himself in respect to both scientific programme and top adminis—
trative siructure.:Vopies of both five year plions will be provided
to the merbers of the Directing Council.

T et e o e e o
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Un ~pril 16th the Director had &,meciin, witn LI, Jackson fing .
wr. Clark in which the long range organitidiional Stracturce o1

URL wis siscusced. The concensus of bLhis meeting: i & nro;os-l

“tnat the Cholera kesearch Laboritor: hecome &ni intescnoent

institution with a Board of Directors responsible 1oT policy g
matters both in the fiscal and scientific areas. Triis Bonry

would consist of representatives of all countric:s, a:encies, or
orgunisctions providing institutional-type support to the

Cpolera sesenrch Laboratory. It wis considerec thoti & hody
cipilur 1o the present Directing Council wag imporinnt e ine

means of policy guidance ung decision on local @ uirTs.

The above diﬁcussions were carried on against u cnated DUCH—
around oI the fact that it was recoanised th=i it mi.~ht ne wb
such as 10 or 12 years before Chl wus fully transformed @nd
establisned as an.independent institution with BIC..G DESec
financial support. The continuins support of CitL oy alD wuring

this time period and even thereazlier was considered to he within
the »ID mandate and in accordance vith present sl practices in
relutior tc other similer institutional activities (Interrstional !
hice keseurch Institute and Asian Institute for Technology ).

W SCRUTDR.ANT OF EXPATRIATE SCIERTISTS :

The Director informed the Directing Council that wr. Willizm
Spira would join the Cholera Kesezrch Laboratory = & micro-
biologist who would be 2 Specizl Investigator in nne Ilavor:tory
Division and would be & replaceizent for br. iicLeurniin vhoore
contract expires on August 1st.

_ i
The Director proposed the establisnment of a potision ol Suniviry

sZngineer within the Epidemiclogy Division oi tne Labpratcr, na Lo
describec the needs for such & person to carry.iouT &nt ce-orainits Co
the Lauboratory's. research progrsrm on gnvironmentul seriic.sion C
and its effects upon Giarrhoesl cisease transmigsion. Dr .- S0 b4
Briscoe, & Sanitary bngineer, wiin outstanaineg Lewrification: Lo | ?
111 this position was stated Tc ue available i@ Tne position -
was approved by the Directing Courcil. The esiibiisnzent oI ine ;
position was approved by the Directing Councill vr. the Direcior }
indicated his intentions to tzkxe 211 necessary Guens 0T Ine ) !
appointment of Dr. Briscoe into tnls poéition. ' :
The Director informed the Directing -Council that Dr. dohn Stratton, E
an Bpiacemic Intelligence Service Officer from the Czntre for 5
Communicable Diseases, Atlanie would arrive in aurust for 90 deys
temporary duty with the Epidemiology Division of CRL., All necessSary |
arrangements have been made for his coming. 1
i
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LAZBUU CLURT ChSE (FMr. Jcbal) '

The Directing Council was informed ihitt the Lubou: Court ection
instituted by iZ. Igbal in relotion 40 nis discu:r~z rroin the
Cholera research Laboratory hud been heurd anc %r:i ithe Conrt
cecision was te the effect thut the Labour Court n:d no juris-
diction in regard to the personnel pructices thut were cited

by Fr. dghual., No further action will be taken by CHL unless there

is an = real to a higher court by Mr. Igbal's z=itornevs (since
the time of the Directing Counc1l mecting such an auppeal nus
been mzde).

Thalillls OF BnLGLnD ,SHI Pi HYSICInlis alND SCIBNTISYS AT THE NATIUNAL

THSTICTSS OF HEALTH

nt present the Cholera heseuarch Laboratory has no meuns of
trainina Bungladeshi Scientists outside of the couniry. nowever,
a letter written by the Director of the Kutionul Institute ror
allergy a@nd Infectious Diseases of the Nutional Insiitutes of
deulth indicates a willingness on the part of inIl to arrénrce
Tor such training for highly qualified young scientists ono
physicians in CRL. Because of recruitment pructices of other
institutions within Bangladesh it has boen extrenely difficult
for CkL o obtain the services of Bangladeshi vcientists under
conditicns where the Laboratory would be z#bove to ~ive suiitzrle
assurances to NIaID concerning the cualifications or bne Derson
proposei for training. The Director indicated his intcrtion i
carry cr further discussions with iIaID in an efiort
& procciure by which CRL could benefit from the lllln"

-

h;~1D t0 provide training.

BEHBEKEHTE OF BANGLADESHI bCIELTISTS IE FOREIGH oC.2ETT<IC
UriGandon 7 100S . ]

The Directing Council was inforiec that ChL has of ere
urdgrvrite the cost of dues and journal subseri-t
for g 1grn sociéty for each 3Banglzueshi capicyze occurying thne
positicn of Branch Head or higher @t the Uholers Reseurch

Laboratory. The Journals obtained under these Eenesrsihips would

remdin in the possession of the membars but woul. be considered
to be tre property of the Cholera Hesearch Laborutorv Librury.

L.
oty
L

e
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.-nU TOrOBILE PURCHASE

I'ne Directing Council was informed that the Unolera hesesarch
Laboratory had placed an orcer for u Holden five pussencer
car. Up to this time it hos been Lhe practice to order very
small cirs for reasons of economy but there are miny occusions
when ine use of these Goes not meet ine trancport requirements
of the Laboratory. )

ThaKsrFoR GF pR. s.F. CHUWDEU:I

It was announced .that Mr. &.r. Chowdhuri form:1ly Head of
Fersonnel- Management Branch vas being transferrea. to. the nosition
of Special Assistant to the Head sdministrative Division., Mo
change in salary is involvesd znd thie is considered to he neitrr-
& promotion or;demotion.

APFUIINIPMERT OF aN #DDITIONAL ebliBiH 00 THE TDIKLCYING COULCTIL

member anpointed by the Goverrnment of Bangladesh is still reguir-s:
Dr. Hug requested ihe Directior to ®&nd a letter to the Secretarsy
Hinistry of Health through him as a reminder thut this cppoi=trer:
is reguired. - ..

e St

The Director reminded the Directinsz Council +tThut one addivions.

|
Respecrglly sunmitted

;L . ",
hd /.'i . '
/i ! oo -
Ty 4 .
- s “-I' l- Sy W Dy, =T b R I
i wllte L I. VvVer ey, welrr . )

Directirnz Coureil
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CHOLERA RE3EARCH LABORATORY

Special Meeting of the Directing Council

March 25, 1976

Present * IMr. M. Jordan (Acting Chairman)
- Mr. J. Hill
Dr. A.Q. Khan
Dr. i.ki. Rahaman (Acting Directox, CRL)
Dr. G. Curlin '
- Mr. Md. Shahabuddin
Mr. A.F. Chowdhuri
Mr. P. Weeks

The! Special Meeting of the Directing Council was
called to discuss the reasons for terminating Mrs, Molla,
the former'librarian. The opinion of the Directin:
Council regarding a request from the people of Bagnra
Bazar to open a '‘sub-station was also solicited.

TERMINATION OF MRS. MOLLA

Dr. Rahaman asked Dr. Curlin, Library Officer, to
give the reasons for terminating iirs. Molia, Dr. Curlin
Tecalled from memory the problems associsted with the
Library end Mrs. Molla from 1965 until Mrs. Mollsa's recent
termination, The difficulties descrived included ¥rs. Holla's
inability to communicate clearly with HIH. She .as zlsc
absent frem work for long periods of time ang perivdiecally
only able to work part time. She wes unable to wor: with -
sub-ordinates. Dr. Curlin asked thet Mr, A.F, Chowérnuri,
Persornnel Officer, let the Chairman read nie (Dr. Curlin':;
letter addressed to Dr. Verwey &iving the reasons for hir:..x
& new librarian for CRL (letter atiached). The Cha:yran
also read ¥Mrs. Molla's letter of KNovembor 1975 sent fron " -dis
Trequesting 3 weeks sick leave.

of the Director (CRL) as a8 Bpecial case and without setting
a8 precedent. We. (the Directing Council) see no reason to _-.-
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intervené, nor reason to chinge the way the Lirecctor operates
and wish to leave these decisions at his discretion ver the
by-laws that have been establisihed for the Laboretory."”

The Directing Council recommended thuat the Director

should 1nvestigate to determine if more formal nrocedures

Tor future disciplinary problems are reguired o assure
adeguate justice for all personnel.

-

REJUEST FOR A QHOLERA SUB-CTATION AT BAGHRA B4 AR

Df.-Réhaman read a petition from the people of Bashra
Bazar requesting CKkL to establish a sub-station at Baghra
Bazar. :

.Dr. Rahaman and Dr. Curlin pointed out that Baghra
Bazer is outside the Fatlab field test area and it would not
btz fezsible to establish another sub-station. It wes 3lso
pointed out that to reach Feshra Bazar during most of ine yesar,
the zmbulance speed boats .would have to cross & large body
of water which: would be unsafe.

The Directing Council appreciated the initiative shown
by the people of Baghra Bazar to get better medicel care for
themselves but felt that this was not s request that CkL
couli grant. :Memberc at the neeving agreed trat this was
something the Ministiry of Health (Preventive} would be — -
interested in. Dr, Rahaman said that he would approsch .ne
Director,_Health_LPreventive) to see what could be done by
the Ministry of Health to establish medical care for the
people of that locelity. '

Gy ' Respecfully submitted,
S it

M.M. Rahagan, M.B.E.G5., M.Sc.,
Ph.D., Acting Sec “etary




C CHCLERA RESEARCH LhBOHﬁ?Siz

DIRECTING COUNCIL MuETING

. FEBRUARY 18, 1976

Minutes

lerbers present : Dr, Fostz.ul lug
‘ Dr. A, . Ehan

fir. H.~. foicley
r. [.>. Jdordéan
. Mr, 4.0, Hili
? ; Dr. w.:s. Verwey
5 : Mr, M. Shahabuadin

- Mr. P.OU. weeks

Dr. Hug called the meeting to order =t 11.15 a.:n.
The minutes of the last meeiing werc reviewed ané
accepted without change.

1. TeChNICAL COMMITTEE RZZOLT

Dr. Verwey read a draft letter addres e ¢ the
Chairmen ~f the Pechnical Committes, acknowi=arirs the
receipt of the Technical Committee's Repocri. Dr. suc
pointed out that Dr. Monsur's name was nor moarntiorned in
the conmmittee's report.:sll members of ihe D;:eczing
Council agreed that Dr. lcnsur's contrit.zion in zecopins

. o1

the laboraztory operatin o curing the interin ;r
have beer mentioned in thes repori. Ur. Ver.:y
draw attention to this ir =<ne lesto of cosrowlc
to the Chairman of the Tecnnical Cormnitt=z-.

Soxe criticisms in viie Tecnnical Conmittec:.: R R Vil
were discussed, nowever, it was pointed o~ thei Lt .o
the duty of the Technical Commitizc to o+ -:ritical 07 wo.

Tresearch work as they understood it to Le. “he meabors
concluded that the Technical Comritiee arc advisors to iuc

Chole—a Research Laboratory and as such CHEL is not bound
by the Technical Committee Report, but that the labhoratery
should give serious thought to the comments that were mude.
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2. Crl WORKILG BUDGET Y - 76

hnile.reviewing Tne upduated WOrkitiz: buugp ey for
L= Yb Lr. derwey pointed out thut § 167,500 insluded
WIE.er the hezding Personal Yervices i& ihe cmount
Lfoiec te brina othe veversnce imy necound, up Lo dntag,
i1 Wi mentioned thet this money is gvaiinblie oceunse
¢l additional contributions from Australiv, United
Ringuom, “anade and the Contraceptive Distribution
contrzect. Also the in-ability to reecruit expatriate
bersonnel provided additional unutilized funds. There—
fore, inese -additionzl apd un-expended furids could be
used to make up the deficit in the Jeveraiice Puy account.
mr. Hill said that it is unlikely that the U... Govern-
ment would ailow the use of these funds in this” manner,
and that if and when & project is verminated, they
(U.5. Governrent) usually provides termination funds- to -
take care of 211 past liabilities., It was udvised that
the oudget be reworked ang & copy sent to all members
for a4 pail vote gf acceptance,

3. BUDGET FOR THE FIFPH UARDES Y

Due to the U.S. Government Cnanging the date of
its fiscal yesr, it was necessary to prepore o budcret
TLr en sdaitienal quarter. The rew fiscal year will
begin on CGctober by instead of July 1. The budget or
the fifth quarter (covering perioc from July i, 1976
through September 30, 1976) will be sent to a2ll rembers
and & meil vote #11lLi be taken for acceptance.

Dr. Verwey informed the members that tpe L. ..
veneral Services Organisation hes sent word to Ol

S
%

TN T
iV %ould not be zble to Clear the personal eflecis of
exXpeiriatec at Cziu “ny iorn-er. GLU caid theiy due o its
"rnor - governmental” status thai CHL would nave 5o do its
Own clilearing apg forwarding, Mr. Hill $d410 He would look
into this matter apg report back to the Directing Courcil.
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%, CONSTRUCTION AT JMATLAB

Dr. Verwey reported that ChL has inguwired from
Calls Bungladesh about the possibilities of their

providing CRL with one of their pre-fabricated buildirs o,

Canz hie said that they could provide a builcing
aroroximate 50 ft. x 20 ft at u cost of approximately
2 5000.00. Dr, Verwey szia that once the estimete was

firm he would send the proposal to the member: 07 ithe
Directing Council askinz for their approvzl by mail

vote 16 use money for the builaing from the Cspital Keserve

Funa. i
Respectfully szubmitted
A L,
S Tt
- Willura F. Verwey, Becrotzwy

Directing Council _~Sie



DIRECTING COUNCIL MINUTES

December 2, 1975

Minutes

Menber present: Dr. Mostaqul Buq, Chairman,
Dr. A. Q. Khan"
Messrs. H.A. Moisley, M.R. Jordan
and J.D. Hill
~ Dr. W.F. Verwey present as Secretary

Dr. Bugq called the meeting to order at 4 p.m. The
minutes of the last meeting were reviewed, The motion
was made to accept the minutes as they stood, The motion
was seconded, voted on and passed.

1, Peport by the Director of meetings with representatives

of NIH and AID in Washineton. Dr. Verwey reviewed the
history of the responsibility and funding interrelationships
between the NIH and the AID as’ they had exsicted from the
Pre-independencé period and pointed: out what he considered
to be the basis for certain misunderstandings between the

two agencies in regard to CRL,

Dr. Verwey came away from the meetings in Washington,
optimistic that the Cholera Research, Laboratory would be
funded without unusual difficultiesrthrough fiscal year
1977, but he felt the question of what would happen on
the renegotiation of the ProAg is yet to be determined,
While in Washington Dr. Verwey was isked by AID to prepare
a five year program for the CholerébRFsearch Laboratory.
Dr. Vervey was told that the five year program would be
reviewed by the AID, Research Adviséry Cormittee (RAC),

AID asked that the first draft be completed in three months

after Dr. Verwey's return to Dacca.! Dr. Verwey pointed
out that in medical research it is extremely difficulty

to prepare a step by step program which would give a known
result when applying specific inputs.  Dr, Verwey made it
clear at the meeting that the first|draft would be sent to
Nii first for their review, after which, NIH would present
it to AID Washington. This would happen only if it had
NIH backing. L
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Br, Verwey concluded the discussion by saying that
CRL is in a critical stage of its operation. Since the
net result appears to be that AID is' taking more of a hand
in program as well as financing and that NIH procedures
and AID procedures are quite different and the people
involved have quite different backgrounds, one of the
major problems will be the expression of CRL in a manner
that will be understood by AID officials who, as Mr. Jordan
had previously indicated, are more u?ed to other types
of projects. E : : ' ‘[.
: i :
2. The establishment of bank accounts in Australia and
Canada. -The Australian Government has given 50,000 .
Australian dollars to the Cholera Research Laboratory,
The Canadian account is for I.R.D.C. funds for the Teknaf
Project. |

The Royal B?nk of Canada contract for establishing
the new account requires a motion on the part of the
Directing Counci] to open’ the account., A motion was made
to establish theitwo accounts and for Dr. Verwey to be the
signatory of the}accounts. The motion was seconded, voted
on and passed, |

3. Current financial status of the Laboratory. Dr. Verwvey
said that the laboratory is through one-third of the year
and is within its$ budget. The rate of spending is !
satisfactory although we do expect the spending rate to go
up. The Council|was informed that the CRL Administrative
Division was preparing an operating budget and once it is
completed it wouid be sent to the,Directing Couqcil{:

| - ’I\
4. Cholera Epidemic. MMr. Jordan asked if the Cholera
Epidemic was under control. Dr. Verwey replied that it had
dwindled to almost nothing in Dacca but that it is ;
continuing in Matlab. Dr. Verwey pointed out that it was
the second most $evere epidemic CRL had witnessed and that
it was succeeded: only by the one in 1974, ' |

5. . Capital Reserve Fund. At a previous meeting Mr, Jordan
and Mr. Hill had;stated that USAID fiads could not be used
for construction. At this meeting Dr. Verwey raised the
question that if|AID funds could not be transferred to

. the Capital Reserve Fund, this fund would not be able

- 1

1
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to. support the ghpital development of CRL as was the
obvious purpose of the fund. Mr, Hill stated that AID
funds could be used for construction if they had been
included in an a'proved budget for CRL., However, since
this is not the gase for this year's budget,  they cannot
be used. Dr. Verwey then proposed that the Directing
Council consider|taking the BDG portion of the carryover
from FY75 and putting this to the Capital Reserve Fund.
The possibility of applying some or all of the FY75
car%yover‘to the| shortage in the severance pay account
of CRL was discussed. It was decided that since the
shortage in the #eVerance pay account is almost equal to
the amount of the carryover funds, any significant
contribution to the severance pay account at this time
wbuld almost eliminate the carryover that will most likely
be needed as a buffer during the signing period of the next
project agreement amendment, A motion was made to transfer
from the FY75 carry-over funds an amount equivalent to
the Banglddesh share of these funds, the precise amount of
money to be calculated on the basis of the proportion of
cash contribution by AID and Bangladesh under the Project
Agreement rtand Amendments in force during FY1975. The motion
was seconded, voted on and passed. The specific formula
stated-in the abéve motion is considered adequate to provide
- the neceﬁﬁary‘auéiting information for this transaction.

L '
6.[ Proposal by |Dr. Dertick Rowley. Dr. Verwey informed
the Directing Co@ncil that he had received a proposal from
Dr, Rowley which in essence suggested the Immunology Branch
of. CRL provide general immunology training and service to |
Bangladesh and be under the immediate direction of :
immunologists from Australia, although remaining under the
general ‘direction of the Director of CRL. .It was further
proposed ‘that this be an identifiable sponsoring activity
of the Australianr‘government on behalf of Bangladesh.
Dr, Verwey stated that he had reacted unfavorably to this
suggestion in a communication to Dr. Rowley because he
considered this to be a fragmentation of CRL and would carry
implied privileges of priority for Australian investigators
in the use of the Immunology Branch at a time when he was
attempting to draw CRL into a more tightly organized -
intercooperating organization. 1In subsequent correspundence

o
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it was suggested that the consideration of this subject
be delayed until the time of the Technical Committee when
‘direct discussions could occur, possibly with the
participation of representatives of BDG and others,

7. Labou, Suit. Dr. Verwey informed the members that
the Cholera Research Laboratory was being sued by a
former empioyee who was discharged 'For Cause". The
Directing Council was told that the matter had been
turned over to the lawyers representing CRL and that they
were to take whatever action is necessary. Mr. Jordan
asked if the BDG had been informed., Dr. Verwey said they
had not but that he would do so. Dr. Huq asked if the
person was discharged according to CRL regulations.

Dr. Verwey said that he was.

Mr. Jordarn made the motion that the meeting be
adjourned.’ The motion was seconded, voted on and passed.

Respectfully submitted

fioa it

ﬁillardiF. Verwey, Secretary
f - Directing Council.
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DIRECTING COUNCIL MINUTES

August 14, 1975
Minutes

MLmbcrs'present: Dr. Mostaqul Hug, Chairman, Messrs. H.A. Moisiey,
y : M|R. Jordan and J.0. Hill
‘ t Dr. W.F, Verwey present as Secretary
Mr. Md. Shahabuddin, Head, Administrative Division,
present as an observer and an advisor

1. The Secretary amnounced that Dr. Mostaqul Huq, Director of Health

Services (Preventive) of the Government of the People's Republic of

Bangladesh had beemdesignated as the new Chairman of the Directing

Council, anc Mr. J.?. Hill, Acting Management/Finance Officer of the

United States Agency for International Development had been designated

as a respresent~tive of the United States replacing Mr. Hilary Cunningham

who has left Bangladesh for other assignment. :
. i !

2. In sccordance wgth the Bylaws it was announced for recording in the

minutes that the following items had been approved by mail vote since

tke time of'the previous meeting:

a. Amendment to the NIH-CRL Agreement

b. The proposed Cost Reimbursement Contract with USAID concerning
the contraceptive saturation study to be carried on by CRL

c. The awvarding of electrical supply contract to National
Builders (In regard to this contract the Secretary announced
that even though it had been approved by the D.C., all tenders,
including this one, were refused when shopping comparisems
revealed that all bids had been set well above market price
in anticipation of government taxes which were not levied
in the new budget. Neiw bids will be invited.)

d. The awarding of an employee end-of-year bonus equivalent
to one month's salary.

e. The acceptance of a grant from the International Development
Research Centre of ‘Canada in support of shigellosis studies
in Teknaf.

3. The proposed working budget for Fy76 was reviewed. It was pointed
out that this budget was prepared only as a working paper in the
dbsence of specific rinformation concerrning funds that would be avail-
sble from otker organizations including USAID. This budget provided
for the awarding of an allowance of 305 of base wages and fringe
benefits to senior officers. The Secretary requested approwval for
the immediate institution of this allowance. He further stated that
it wouic be called a Pearness Allowance, and Mr. Shahabuddin provided
evidence that an allowance of this name in the approximate znount
proposed (and even larger amounts) was in use in other organizations.
After much discussion a motion was made that a Dearness Allcwance of
30% of base wages and fringe benefits to senior officers be put into
effect icmediately. It was passed by a majority vote, with one
abstention. The person abstaining stated that, although he was in
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favor of the allowanc » he did not believe that it should be awarded
until the financial pasition of CRL was more definite. (The morning
following this meeting the Government of Bangladesh was overthrown,
Because of this, and the possibility that this might delay the nego-
tiation of the Project Agreecment Amendment for Fy76, steps to activate
the award of the Dearness Allowance were not taken by CRL. However,

a few days later the new BDC was recognized by USG, and AID received

2 cable authorizing AID (Dacca) to proceed with the amendment of the
Project Agreement. The amounts stated in the telegram for eventual
receipt by CRL in Fy76 were in sufficiently close agreement with the
estimations on which the working budget had been prepared that the
awarding of the Dearness Allowance was authorized by the Director of
CRL, and the, employees receive this allowance retroactive to 1 July
1976 at the end of August Payroll period.):

4. " The Secretary stated that he had been informed that an effort
was being made to interest various institutes within the NIH as well
as other foundations and organizations in the potential facilities
and possible use of CRL with the objective of developing a broader
base of support for this institution. There will be a meeting in
Bethesda, Maryland, on October 31, 1976, and it is planned that Drs.
Verwey and Curlin will attend this meeting to present information
about the Cholera Research Laboratory.

5. The year-end financial report for the Cholera Research Laboratory
that was complet¢ except for certain figures to be provided by the
NIH on non-PASA expenses and the "13th month" PASA expenses was pre-
sented for information. This report indicated that the Laboratory
would finish Fy7% with a relatively significant carryover of funds
created primarily because of the occurrence of taka devaluation.

The precise amount of this carryover is not known. However, the
Secretary called the attention of the Directing Council to the future
need of expansion of laboratory space in Matlab, storage space in
Dacca, that activities of (CRL now are carried on in borrowed space
and that the outpatient unit cannot operate indefinitely in tents.

In his opinion it was desirable to build up the Capital Reserve Fund
in preparation for some, further construction in the relatively near
future. ' No decisions‘cbncerning this problem were made -t this
meeting. -

Respectfully submitted

/ P
Z%Gé;7f2é7aift?7;
Secretary

Willard F. Verwey/
Directing Council
C

-~
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DIFHECTIRG CCULCIL w2V InG MINUTSS
~priio o4, 1975
: LLanuves

¢

Newbers present: Drs, K.a. wmonsur, lostaqul Hug and [.G. Muzzzam,

L e

i.essrs. Z.sa, Hoisley, M.R, Jordan and

ci.d. Cunningham
Lr. w.r., Verwey present as Secretary

Various aspectd ci the Proposed FY76 Buuget were discussed,

-
(==

It was the do ncensus of the Council that upward adjust-
ments in ndbes for ZSengzlee employees should be wade

in view of the high rate of inilation in Bangladesh,

It was agreed that if possible any dncrezse beyond
promotvions and arnual. inerements should ve given in
the rform of Ellowances. If allowances are possible
under the Ti} the Direcvor will recommend
osal to the Directing Council.
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Fammage

& speeific

;
The reed Jeorya clinical-researcn oriented physician on
the ztaff o, OAL was discussed &nd agreea to. The
Cour.cil emphisized thaz,zlthougn provision for an
american physician wes ineluded in the budget, &
suizanble phg?ician irci any otner country inciuding
Darsizcesn ifpsSerl snoulid be considered.

The neced forla staff zssisvunt to the Director was
discucsea aph arreed TO, and altnough this position
is ircluded fin the budqer nas & person ccoxing from the
Unitec Staiel , the Dlreczing Council reguested that
efZcris be uLQP te ontain such & person locally or
froz. come o% he“ country. Lr. Foisley agreed to make
incuiry in the U.K. r *dlhg the pOSSlD ility T2t
thiz wosivion fight b pnoruec by U.X

3

ir. corden recuesied vnat when the budges is placed
in Finpzl forw. it shoulizs imcluae tne In Find coniribution
neae oy the Go“ernment o Barngladesh.

ine Zireciing *LounCL merbders nreéesent gave thneir unén-
imeuz approvel o the Zroposed Y76 Budget reguest as
presanted ‘b tne Secreisry ani airectet nav it pe
tranirzistes Lo all-Vusrinaton and the Kazionai Insti-
tutes of Hezlzm,

The Directing Council approved the creation of @ positinn
Tor an aGdltlD‘ =21 vhysicizn in tne Cholera Xeseurch labora-
tery arc approvea the creszion of z.positios of Staif Assis-

tant ©c the Tirector.
t
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“he Secretury Sia
Sguivy LQIIH‘CQQLICd* Compuny 01 pungladesh the possibi

Y

ted that he piannec to discuss with the
ility

o wheir assiuiing in ithe developuent oI an oral rehydretion
Suii-slucose mixXiture ror reseurch study by Ciu, He also

syaten that uLhWPU had propesea that CRL undertuke to @

=

O

the oral saelety mesting on Sguibb's oral pxouucts Since

thiv seemy to uo'an arrangement whereoy bhoth Yguibb and
CHl obtzin services from the odher -that they connot pro
Ior tnemselves, wne Director steted that he proposed to
enter into this ngreexzent. o money will change hanas.
The Director siuped that e was bringing this to the Di
ing Council becabse it involved a locul coaumercial orga
z8tion and, therefore, wmight be questioned from the sta

vide

irect-

ni-—
nd-

point of propriety. The Directing Council registered no

jobjeciion to tnis aciivity.

1
1

Fresiaent of ine $isfi wWelfare Association, w
¢ 1o the Council. lir. Syeed siated that he had
several thiugs 10 bring to tne attention of the (Council
concerning the need Ior improverent in the economic and

ora with siprior reguest made to the Director, lir.
b}

as 3

Doqlul State of CRL emplo;ees Tne Chairman of uhe Directing

Council reguesueq that Iir, Syeea place his statements i
writing and stated tnat iney would be cons4aerea 2% the
sieeting of the Jirecting Counc1 co

|

by (i

ok T H
’—S
3
SO 3

e e
is section ir the Hules. ind Bylaws would be con
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Trne Directing ‘:Aacil toox reecdznition of the fuct thati
Chairmaon ouWr wa leaving Banslzdesh prior to tae Direcs

I

-
<
o
o

S oo W

n
next

)]

i
[
e

1 et
oy
ol

L
I

v I

Council's nexs meeting and expressed their thanks for his

very importan® cdqtri utions azt best wishes for his future

activities,

resnectiully submitted,

é r. Verwey, Secreta
ing Council

dH
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Drs. K.&. konsur, lostugul Hug and M.G, Nuazzam,
fir. A.J. Cunninghan
Dr. W.F. Verwey present as Secretary

finuves of the January 7, 1575, Directing Council meetins

were a2pproved as written. In reply to a questidn concerning
the los to CRL should devealuztion occur, ¥ne Secretary

ses
svaved that CRL is now pooiing takas from &ll accounts, making
1t posesible to decrezse the size of the advances requested
from AID, and that fuiure requests for advaneces will be for
takes, DMr. Cunninghan was Teguested 10 give a more complete
repori on this at another mesting.

The sszlection of an Lcting Chairman of the Directing Council
wnen the Chzirman leaves will be covered in tne Rules and
Bylews, ' .

croxw Hules and Bvlzws - following discussion, the seciion
enti "regetings of ihe Directing Council" was formally

dopr &3 zltered in zhe Secraetery's Copy, aesignated zs

0ifi Copy. Tollowing vne discussior on "Gr.nts, Contracts
ana Agreements', Tthis section was roriz2lly aporoved, us altered
in the Zecretary's cosy. C:iy a4 portion of ihe section entitled
MPersomnel ranzgement" was apbroved., 1t was agreed that tne
lest two sentences urder ¥o. 5 shoula ode eliminated. The
Jecreiary reguested that discussion 6f ithe Rules and Bylaws

te Siscontinusd after Lo. 6. |

IroneEsd ri76 Budget - Thne Sscretéry ouvlined the basic ideas
emplcrel in its preparziion. Jaterizls, Supslies &nd Bquilp—
@eny ware Zept 1o @ mininmum so that the local pudget, as it
appliss to Perscnnel 3zlizriez coulé be increased as much zs
possicls,  Tne Secretzry z1so advised what the Lapvoratory was
pianrirz tc make greazter use of otner country contrivutiorns

¥o CxL thén hus beeh possible ihis year.

Respecviully submitted,
,‘r'- o ,""’ e
Willara 7. Versey
- Direcior of (Ri ana Secreiury
07X tne Directing Council
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@IRECTIﬁe COUNCIL MEETINRG
f January 7, 1975
l Minutes -

liembers present: £r. K.A. Konsur, Mr. H.,A. Mosley, Mr. M.R.
Jordan, lr. H.J. Cunningham
?r.'W.F. Verwey present as Secretary

1. Minutes of the OUctober 29 Dircecting Council meeting were
aporoved. f } '

2. The FY74 Financial Report was distributed to the members.
The Director stated that the FY74 finances of CRL had been
audited with a satisfactory report and no suggestions for
corrections or c¢hanges. Appendix VIII and IX of the FY74
Financial Report will be marked to mazke it clear that the
BDG contribution indicated under "Other Support" was "con-
tribution in kind". These marked copies will be distributed
to the members of the Directing Council and will be held in
the CRL office for further distribution.

3. Mr. Jordan reported that A4ID {(Dacca) had received prelimin-
ary notification that the allocation for CRL will be increased
by $400,000. When officiz} authorization to 4ID (Dacea) is
forthcoming they will advise the Secretary of the Ministry
of Health and Family Plarning and mzke arrangements for an
amendment to the Project Agrecement.

4. The Director provided members of the Directing Council with
an updated budget estimate including all current estimates
of income and expenditure including the $400,000 mentioned
above. Thne following are tne salient figures:

Dollars
Leoczl Foreign
- Estimated Expense 1,439,160 _ 494,164-.
Estimated Income 1,493,446 424,000
Difference +54,286 -70,164
! thal Experse 1,933,324
P Total Incore 1,917,446
;! Difference -15,878
i . FY74 Bxpenze 1,561,597
- FYT75 Increase 715,055 (58%)

5. The:possibility of serious losses to CRL resulting from the
evaluztion of the taka was discussed, Mr. Cunningham vol-
‘unteered to examine this matter with Mr. Hill of AID (Dacca)
with the objective of explcring ways of avoiding losses if
devaluation should occur.
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A reperti by lNrl James Howard of OXFAM concerning the inop- .
erative conailion of the sewzge system at Matlad was pre-
sented. He strongly recommended that the entire system

be replaced from the hospital outward according to a plan
developed by himself and fr. Tucker, Head of CRL Mainte-
rance Division. The sewuge processing unit to be employed
iz this replacement would be the OXFAM unit which was

W

experimentally tested @zt CRL cduring the last three months.
It w2s estimated that in addition to piping and equipment
already on hand at CRL, piping and fixtures would be re-
guired costing approxlmatcly £1,995 delivered, and the
onstruction was estirmated 2t a local cost of about §767.

A motion was made, seconded and carried that the system

" would be installed. The reguired piping and fixtures will

[ae)

be ordcred from the U.EK.

Dr. Vervey announced that a new 5 x 30 PABX telephone
switchboard had been made aveilable to CRL by the Bangladesh
Telesraph & Telephone Department. This switchboard and its
inzveliation will cost Taka 60,670. The Council voted

uii usly tc cuthorize the use of capitsl reserve funds

T payment of this sum,
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sion considering the nature of fuiture activities in
a research that will invclve CRL. The consensus of

rnt by the various Council tembers was tc the effect

he mission of CRL under the current Project Agrecment
activity in the area cf cholera andéd ¢ her diarrheal
and even beyoné this to other medically signifi-

=€, &and was in no sense limited to the toxoid |
w&s3 pointved out tihat the zrez for CRL activities
ubject for Technicel Committee consideration:
mmittee met beginning February 24.
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Jraitv copies of an agreement Cefining the conditions for
cooperavion bevween scientists of the Jonns Hopkins Univer-
sity Center for lMedical Resezreh (JFUCTQ) and Cxl were

ai ibuted t¢ members of the Council. A collateral agree-
e n.draft form was also Gistributed that.defined the '
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~Directing Council Minutes -3~

conditions under vwhich JHUCIZ maintenance would be performed
by CRL, Aifter some -1acuss¢on tae Chairman directed that
both of these draftes be tabled pending revision of the agree-
ment between the Govcrnmcnt of the People's Republic of

Zznsladesn and the Jchns Hopkins University Center for
edical ResearCM.

cholers icezic was essentially over, hospital admissions
were still guite heavy 2nd that outpatient operations have
graduelly increased o the point where OPD is beconing a
serious &and expéhsive problem. VWheress last year's attend-
ance was approximately 32,000, it is possible that this
year's attendance will exceed 55,000. It was stated that
the operational problems of the OPD were being studied with
the objective of decreasing coste 'and improving the physical
efficiency o the unit. 4 discussion of possible sources
of supporting funds ensued, but no conclusions were reached
and no definitive action was taken..

10. The Director reﬂoftei to the Council that, although the
e

1

11. Proof sazmples of a proposed new lettcrhCad for CRL were

examined and abproveu. '

Respectfully submitted,

P
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v Willard F. Verwey, Sc.D.
Director of CRL and Secretary
of the Directing Council
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DIRECTING COUNCIL MBETING .
October 29, 1974
Fiinutoo

f.A. Monsur, Dr. v.F., Vorwey, M<. Mostaqul
and lr. M. Jordan

Dr
H

. A

Na

"
| '
vinutes of the lest Directing Council meeting were approved.

was reported by the Director that the UK High Commissioner

hnd expressed the willingness of the United Kingaom to
sarticipete injthe affeirs of the Cbholera Research Labora-—
torv. The following motion was passed: The Directing Council

inv;tes the United Kingdom to designate a representative to

-

serve as & member of the Directing Council of the Cholera

_Research Labor§tory.

The Directol W&s ipstructed to notify the Ministry of Health
and Family Plapning of the governmeni of Bangladesh of the
asove action apnd o reguest an appointment of an edditional
representativeiof Bangladesh, to maintain the Bangladesh
rajority on the Directing Council as required Dby the terms
of the projectlAgreement. . -

I

The Directior rgported that the Natiomal Institutes of Health
nad tentatively designated February 24-28, 1975 as the time
ror the meebving of the Technical Comaittee at the Cholera
esearch Laboreicry, and that invitations to nominate

Technical Compittee members had been extended to the govern-—

cents of Banglaéesh, United Kingdom and Australia. It was
=1so reported 'that there would be & joint meetlng of the
Directing Courcil and the Technical Committee, sometime
¢uring <he above.mentioned period. While the scheduling of
evenis during !the Technical Commitiée meeting period is the
prerogative of the Technical Committee, the suggrestion of
Fepruary 27 for toe joint meeting was approved. Up ta the
oresent, no official word of tne menbersnip of the Technical
Cozmittee has|been received. Dr. Verwey was reguested to
seri tne neme of he nominee of the government of Bangladesh
+o tne Technical Commiitee to Dr. Dorland Davis, when this
~ome is received from Dr., Monsur. )

The coxposition and functions of the Clinical investigation
Committee were discussed. Since this committee, which is
required by the terms of tho Project Agroemont, has protocol
rovicew functions that overlap sonewhat with thoso of the :

i
i
i
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i
i
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Fangladesh Medical Research Council, 1t appears double
review ol CBL protocols would appear to be reguired
currensly. It was apreed that the Director would attempt
+ne development of a Clinical Investigation Committeo
having a2 membership that wowld be satigfactory both to
meet the reguirements of the Project Agreement and to be-
to the Bangladesh iiedical Researcn Council
so that a single protocol review vould be possible.

The Directing Council reviewed & proposed upward revislon
of tne wage scale for CRL employees. A motion was passed
approving the activation of this wage scale, ‘to become
effective retroactively to July 1, 1974. ' : '

Inforzatiornal reports by the Director:-

Tne propcsed budget approved by the Directing Council
has been reviewed by USAID and USNIH representatives
and hes been accepted with minor revisions in the
Toreign Currency section, &s the working btuaget for
C2L. ~ » snorifall of several hundred thousand dollars
petween this budget and estimated income still exists
ard AID/vwashington is studying various means of reme-
¢ying this problem. However, AID/VBShiDSuOﬁ has re-
e:pnasize their request tnat CHRL meke every effort to
itional coniributions by other participating
s to assist in handling this shorifall.

B. The government of Australie has officially 1u¢ormed
CRL that their-coentribution to CRL for this Iiscal
year will be SA50,000 in terms of goods purchased in
Austraiiea. This includes*itens already recuested but
=ot yetr Teceived.

A,

ough the Unitec Xingdom does not comzit definite
0f money' 9o individuel projects in acvance of
ecific reguests, the First bec etary {Aid) of the
izh Cozmission, nas egresd that budget plianning for
LL coulsd imcliule an amount of EZ},OOO as & reasonable
iigure for the UX. contrivbution To CRL operziions.
Tris would be priwerily iz tercs of allotments for the
purcrass of equipment ané supplies in UK, Tut would
21s0 include the UX contribulion toward ihe salary of
¥iss Torrance, the Superintondant oi the CIL nospital
in Dacca, ' : i '

£
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eviewed the present state of the cholera
tion ané efforts to obtain additional

set the costs of the present emergency.
rernment of Bangladesh hao coniributed an ad-

1 Tk 100,000 in cash and established a drawing
of Tk 100,000 for medical stores. The govern-—
nt of UZ nas indicated its willingness to establish
urchasing account of £5,000 upon the regquest of BDG
nd this reguesi is being processed through tho

inisiry of Heelth and Family Planning at present,

e government of the United States tnrpugh’ AID, has
supplied six 30 bed hospital tents, airlifted in from

&

clanc. Representatives of the government of USSR
have contributed tetracycline and blankels. UNICLF
has authorized the release of & variety of supplieo
from those in she BDE medical stores. -lthough these
contributions are generous and appreciated, the funds
and suppliies so far p‘omiged do not approach the real

costs of this epldemic emergency.
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The FY'75 amendment to the PrOJGCu Agreement was signed
on October 29 by the-DeputyiChie? of Mission, USAID/
Dacca ané the Secretary, ;inlstry of Health and ramily
Planning of the goverrment of Eangladesh.

Br. James Sprott of the Epidemic Intelligence Service
£ tnﬂ Center for Disesse tontrol of thse United States
Public Eealtn Service nazs errived to work with the CRL

staff in epidemiologicel research for & period: of 90
days. E

{

tascussions are under waey petween the Bangladesh liedical
Sesearcn Council), ths 4sia Foundation and CRL concerning
the role o3 +the CRL 1ivrary in the formation of the
Bangladesh Netional ledical Library.

Respecifuily submitted,

A4, , ’
7/ L/—//AMUL?/
willard F. Verwey, Sc.D.;
Director of CRL and Sscrotary
of the Directing Council
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Directing Council Meeting
August 6, 1974
Cholera Research Laboratory

The meeting was called to ordef by the chairman, with all members present.
In addition, the meeting was attended by Dr. George Curlin, past Interim
Director of CRL and jir. Edward J. Ploch, Program Officer, USAID.

1. ~The minutes of the meeting of June 11, 1974 were approved.

2. A proposed Chl budget, together with work sheets and explanatory
material, had been sent to each Directing Council member, prior to
the meeting. io recuests for alteration of any of the material
circulated, were made and Hr. Cunningham stated that items that
could be checked against the factors used in Embassy budgeting,
vere in very good agreement,

- Dr. Verwey then reviewed fund sources available or potentially
available, to the laboratory. In this review the following facts
became apparent:

a.} If the USAID contribution 1s calculated at ore million
dollars and all of the other potential cash assets of
the laboratory are used in Fy'75, the amount available
would be very close to meeting calculated Fy'75 require-
ments. Such a funding method was considered to be very
highly inadviseable.

b.) If the actual and potentisl cash assets of the laboratory '
are used, except that th¢ pank of Bethesda account is drawn
down by 3100,00 the laboratory would require spproxdmately
$188,000 of additional funding, if all potential sources of
income materialized and 3255,C0 ‘of -additionai funding, if
none of the potential income materialized. Since all carry-
over funds would have been used, certain grant money would
not be available and inflationery forces are expected to
continue, this would result in an even more critical short-
age of funds in Fy'76 and 77.

c.} The commitiee re-affirmed its position that sudden or drastic
recduction of staff would produce a situation that would be
hazardous to the operation of the whole hospital, laboratory
complex.

The following motion was made: "“The Directing Courcil of the Cholera
Research Laboratory, app.oves the 'Proppsed Fiscal 1975 Budgsi for the
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.ungnimously.

Cholera nesearch Laborauorv' and directs that it be submitted to the
governments of the United States (AID and NIH), the People's Ropublic
of Pangladesh (“inistry of Healih & Family Planning) and to other in-—
terasted couniries and apgencies, to secure the financing that is re-
ruired. The Council further feels tmat the budget proposed is almost
1neshapab¢e 1T the laboratory is to eontinue its mission as indicated
in the Project Agreement." This motion was seconded and passed

The Directing Council asked Dr. Monsur to make a formal request to
the government of the People's Republic of Bangladesh to increase
their conmtribution to the funding of CRL in FY'75.

Dr. Monsur, howsver, pointed out that in view of the financial crisis
ich the government of Bangladesh was now going through, there is very
ttle likelihood of any additional financial support belng avallable
fAOM this source.

Dr. Monsur also pointed out that the main shortfall of CRL bud;et was
Cue to the recuction of U.S. contritmtion, which was substantially less
as compared to whet was provided in FI{'70. He suggested that this fact
te brought to the attention of the government of the United States {AID
eand NIH) pointing out that the laboratory is bound to face severe fin-
ancial crisis, to the point of total dreakdown, unless the U.S. jovern—
ment was prepared to finance it at least at the FY'70 level. This
would be specielly so in view of the high inflation which is now pre-—
vailing in Bangledesh.

The Director rerorted upcn his contacts with Messrs. Gold and MHoisley
of the DBritish High Commission, and Messrs. Flood and Miller!of the
Australian High Commission. While the representatives of both High
Commissions indicated intentions tp continue support of the Cholers
Research Laoo;auory, neither Flgu Comrdssioner seemed willing to talk
in terms of specific parvicipation in the affairs of the 1auorato*V.
¥+ Flood mentioned that 35,00C Lustralian dollars had been budgeted
Zor CRL this years The covnittee authorized the Director tolcontinue
his contacts and Hr. Jordan suggested that CRlL. reqpesu funds |to finance
local currency cCOsStS. i
I

The relationship between CRL and the Planning Commission, injrezard to
funds from cther countries, was discussed and Dr. Ataur Rahman indicated
that it had been the Flanning Comnission procedure to consider funds for

CoL apart from the relief and rehabiiitation funds apportioned by the
Planning Comnission. , . i
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5« An initial draft of some rules and by-laws for CRL were provided to
the Directing Council for their study. The Directing Council agreed
that with the permission of the chairman, the Director could obtain
necessary Directing Council action by mail vote, if this is required

between meetings.

6. The following miscellaneous items were reported:

a.)

b.)

WFY/imbg

br. James C. HcLaughlin and family arrived in Dacca on Aﬁgust 2,
Dr. FMcLaughlin is a microbioclogist from the United States, who
is a new contract employee and will be working under a two—year

agreemﬁnt. . |
|

Dr. Robert Stone, Director of HIH; Dr. Howard Hinners, Associate
Director for Collaborative Hesearch; Dr, Tarl Beck, Chief of the
Geographic iedicine Branch, ﬂatlonal Institute of Allergy and
Infectious Diseases and Dr. Nevin Scrimshaw, Head of the !Depart-—
ment of lutrition and Food Science, MIT, will be visiting the
C2L, August 10 through 12. The Directing Council is 1nvited to
meet these gentlemen over lunch, on August 10 and at a reception
given by the American Ambassador and ¥rs. Davis-E. noster, the
evening of August 12th. [

pre Curlin gave a brief summary of the progress on the cholera
toxoid field trial, indicating that it was on schedule and that
r.ore than 80,000 persons had already received their initial
immunizing dose, -

CRL has anthorized the beginning of the shigellosis study in
he Teknafl area and Dr. hajlbar Rahaman is directing the‘pre—

parational work that is in progress,

The Director called attention to0 the fact that the hOSDltal in
Dacca is seeing an ‘ncr9351ng number of cholera cases, at present,
vaen in prior years, few if any cases were seen at this time.
wnile it is too soon to speak with certeinty, the occurrence of
an early epidemic rmay. be a possibility.

Respectfully submitted,

/C%?&;{;L /?QZLjL{.?&LEf

W.F. Verwey, Sc.D., Di}ector,
Chol.ra Nesearch Laboratory and
Secretary of CRL Directing Council
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.. CHOLERA RESBARCH LABORATORY DIRECTING CGUNCIL MEETING NO.1

Held 11 June, 1974 at 2 p.m.

Those pregent: Dr. K.A. Monsur, Dr. Ataur Rahman, Dr. Mostaqul Hug,

2.

2,

‘.l‘"

Mr. Michael R. Jordan,.Mr. Hilary J. Cunningham,
Dr. W.F. Verwey, Dre George Curlin, Dr. Carl Miller -
(all members of the Directing Council present.)

Dr. Monsur opened the meeting- with introductions and an expression
of the hope that this committee would be a working committee dedi~
cated to the best interest of the Cholera Research Laboratory.

Dr. Verwey suggested a plan whereby at future meetings each member
would be provided with a folder containing the agenda, copies of
minutes of the last meeting, papers pertinent to the meeting and a

- copy of the Project Agreement. He further stated that a seperate

file had been established in the office of the Director of CRL for
the affairs of the Directing Council. The location far future meet—
ings was suggested to be the office of the Director of CRL for the
time being, although the development of a seperate office for the
Directing Council, has not been aliminated.

Formation of a Clinical Investipgation Cormittee: The Project Agree=

ment calls for the formation of a Clinical Investigation Committee
appointed by the Director of CRL. It would have the duty of review=

. ing lsboratory protocols involving human experimentation to provide

independent judgement on their safty, preservation of the right and

welfare of the human subjects and assurances that the ethics of the

country are being observed and the rights of its citizens protected.
This committee should consist of not less than ten.members; chosen
from both professional and lay personnel. The Director asked for
suggestions or nominations to this committee from the Directing
Council as a means of assisting him in its appointment. The nomin-
ation of Bangladesh representatives in both the professional and ls3-
areas was emphasized. It is hoped that a list of potential appointees
can be completed by 1 July for use in consultation with the Director
of NIH and representatives of participating nations.

Scientific Review and Technical Committee: . Di. Monsur announced that

the government of Bangladesh has already submitted two names to him

for consideration for appointment to the above committee. Although
Lthese names have been submitted to Mr. Jordan for transmission to
NIH, Mr. Jordan has requested direct submission to the NIH by the

3 Directing Council chairman. Although the appointment of the Scienti-
fic Review and Technical Committee is the prerogative of the Director

of NIH, Dre Verwey menitioned the names of Drs. John Craig and C.C.J.
Carpenter as names ‘hat he would present, if his opinion were asked
concerning American nominses. )

[y
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Te

9.

Cholera Field Trial Protocol: The committee was informed that the
protocol for the cholera toxoid immunization field trial, to be
conducted this Fall, had been approved in the U.S. by a Clinical
Review Committee of the Center for Communicable Diseases and by the
U.S. Cholera Panel, but that no similar review had eccurred in
Bangladesh because of the unclear situation that has edsted in regard
to these matters, in the absence of the machinery established by the -
now existing Project Agreement. It was further stated that time is
¢ritical if the required schedule is to be met. Since the Research
Council of the Ministry of Health is meeting on 27 June, efforts will
be made to obtain approval or at least a statement of no—objection
from that Council. This request will be initiated through the
Chairman of the Directing Council with materials supplied by the

* Director.

The development of rules and regulations for the operation of CRL:

It was agreed that the Director of CAL would develop a set of

tentative rules and regulations for the consideration of the
Directing Council, L

Luarters under the control of the CRL: The Chairman reviewed some of

the property controlled by CRL as well as certain additional locations
which are currently used by CRL but are not considered to be officially
within the control of the Laboratory. This discussion revealed some
uncertainties concerning the property situation at Matlab and the
Chairman will attempt to determine whether the govermment of Bangladesh
plans to build a new Health Center in the Matliab area.,

CRL current financial position: The Director presented a preliminary

review of the financial position of the Cholera Research Laboratory
as it is about to enter fiscal Year 1975. Possible income was com—
pared with probable necessary expenditures and the likelihood of a
serious deficit was indicated, The Director requested all possible
assistance from the Council in solving this problem. The Chairman
authorized the Director to initiate contacts with representatives of
the U.K. and Australia for the purpose of determining the probability
of support from these sources in FY'75. The seriousmess of the
situation was underlined by the statement of Mr. Cunmingham that the
Sconomic section of the U.S. Embassy has estimated & possible 304
inflation rate for FY'75. '

Future meetings: It was agreed that the next meeting would be at the

call of the Chairman and would probakly be in August or early September.

v o Respectively submitted,
' /e L ek
W.F. Verwey, Direcior
Cholera Research Labaratory
and Secretary CRL Directing Council

- WFV/zbg ‘
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